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MC 252 JUNK SHOT PEER ASSIST ﬂ bp
. o 06 May 2010, Westlake 4, Room 2001 B

A. PURPOSE, EXPECTATIONS:
1. The intent of this important Peer Assist is to examine the plan to secure the well and to provide
input and suggestions.
2. Specifically, the intent is to
a. review the planned procedure to pump and plug the well;
b. provide feedback on what 1o pump to plug the well; and
€. provide feedback on the overall risks and potential mitigations

B. APPROACH
1. The plan for conducting this peer assist is in three parts:

a. Background Information will be provided in three presaentations to review the timeline of
events leading up o where we are today and the current plan and precedure 1o pump and
plug the well.

Braakout work sessions (in three groups) will examine the plan and procedure and
address the following;

« |dentify gaps in the plan

* |dentify nsks and mibgations

* |dentify opportunities and potential alternatives

* Provide suggestions to increase probability of success

*» Recommendations for potential discipline experts

c. A representative from each group will provide the resuits of their deliberations to the Peer

Assist team at large
2. Two BP representatives will capture the groups’ feedback and develop a report of the
proceedings
3. The three breakout groups are as identified.
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