Capping Stack Activities Timeline

T April 27: * May14: % Junebs: June23: ¥ July5: ¥ ¢ July 7:
Well Capping Peer assist Government Provide update to Unified Command First version of
Organizational meeting review qf gox.rernment on approvesinstallation Technical Assurance
. e connection connection concepts procedure Re port Issued
| Activities concents
P June 10:
Government review of
flex joint overshot
June 30: ¢
Replacement pressure
; sensor installed
Capping Stack
Activity May 19: June 2: June 28: July 2:
3 ram capping Capping stack Integration testing with Capping stack
stack proposed valves changed to transition spool completed offshore
fail open
' * May 1: % May 18: % June lé: * July 3:
Transition Transition spool First version of transition spool and Comn"_lencement of flgx joint Flex joint restraints
Spool concept proposed mule shoe manufactured restraints manufacturing completed
Activity May 12: May 21: June 7-13: June 27:
First mule Flex joint overshot Transition spool Final transition spool
shoe designed proposed guidance trials testing completed
June3: June16: ¥ July7:? 1 July 10-12:
Riser cut Completed HAZID Restraints installed Capping stack
Installation of bolt removal and transition
Activities spool installed
: May 2: June 13: June 24-29: July 15:
‘ Completed HAZID Subsea bolting trial Installation Well shut in
‘ for riser removal completed tools tested
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