
0t bb
Exhibit No.

Worldwide Court
Inc.

CONFIDENTTAL B P - HZN -2 1 7 9MDLA2206040



{.:}n:.-.'i*'sAT:ri-f'.:fi:.:i:i:j{t:{!:ii::fjl:ii::l.!.:::i1T.::i.:'!^jj'i:tiii.'-!}i::ii:ri!!j-)1;l-.:1.1

' Continue to follow the strategy and plan as'.Iaid out
. jn Malta rc-inforced in Boston. Sharing -) l,earning.

+
j out b,:or".

- Make englneering in BP sinple' reliable and
'. 

effectivc

- Engineer rith rigour
- Bngineers to have impact
- Engineering Authorities make the tough calls
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Containment Mid July Onwards
Cap.ciry6(Ls) mbd.
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The US governnent on Monday allowed BP to
, extend for 24 hours the containnent cap

shutting off the leak from the lflacondo vell

But US officials were quick to point out
that it was up to them, not BP, whether the
cap could stay in place.
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bp

#
I wss.honqcd to havc had thc opportunity to vork nith atrd
got to knar all of you "', Inspired by your engineering team'
nith vhom ne mheil rith so closely """.. Best Regards,

Margie Tatro - Sandia National Laboretory

On a persona.l note, f vanted to share ny ohservations on the
overall qaality and extrene 'coapetence' af your entite
staff rluring uy connection to thi6 activity. Their technfcal
intesrity and professianalisn should be a saurce of pride ta
you and your staff

Rob Sharpe - Lavrence Lireraore lfatIona| La[)oratorv
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BP f,onftdontlo] bp

#

BACKUP
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' lleduce'/ Avoid couplexity
- Sirnple elegant solutions ate generally irherentlt safer'
-  'Deconplexify"

' Renovs buried consen'abi.sn
- One engineers extra rnargin leads to anothet's dosigtr

chal I  ence

. * Crlrnpnunded conservali.sm leads to risks

' Devulop & Appl.y aplr.ropriaLe u[antlg.rds
- Thouettfld interpretation of FTPs

: Challenge can be appropriat,e
- Retrospective applleation rill be <lefined as needed
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Equip our cnginccrs with thc tools to.bc cffcctivc & havc
inpact

- Interpersonal skills

- Inf luenclng ski l ls

- Leadership

- Problen solving (incl. Sen.se makine)

Persuasion + logic are f.he favoureri tools of an engineer

- But they are rarely effective in changing vlers

0peretors should underst€nd their process and safe operating
l imi ts

- Engineers need to act as coaches
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'  Enginccrs.nnrst knor thc.discipl inc, bc'ab1c.to t lo tho oaths

'.. Write it down in sentences

. . - Reports, not PorerFoint
'bu l l c ts  can h i l l ;

. ' BP fngir:eers nake the decision, not EPIS contractors

. Te value indirridual expertise and judgment

Our [ngiaeers rill engender deep respect.



CONFIDENTIAL BP -HZN -2 1 7 9MOLA22060 5 2

bp

#
. Ed' s arc thc point at rhich tho tough. opcrational

engineering ilecisions nr:ed to be taken

' EA' s nust be fully conpetent, confident a,ble to eiercise
. gr€at judgement

' 'they 
rnust be valued by leadership (Divisional, logional and

Central)
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