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bp

Engineering Program Scorecard
Paul Tooms Ay 54D

Meetings/Events

Anadyais of discipline health completed. Forking clascly with Og Cap:
- Liniied progress en streagthening disciplines
= Troizing and Develoswent. Exeellent courses availoble and under development
@igeTine, Strmetural integrity, FA, Prod Chea, “torcss ehg, U1 for
angitearss), Yanchastar, AP = 19 Cadre ccmplare
= eXcol leace prograsuss daring develogent s
* Discipline Ezsontials
- Cuompleled new s-leaming course on Valves, Slorage Tanks, CU/, in-service
inspaction...pressure vessels in process, structure course delivered
- Marine ETPs completed jcintly with Skipping
= bpl¥s structural integrity risk maragemert tool has beon fully developed
Pull from business to deploy CGnmizent
= Creetion and wpdate of 92 EIPs plasned for 2010, vil® del.ver 858 of werk

VP belasom

nt and reduct lon

= KCE'CY Projecty (SIS Lifocycle, Alrn Manngeseat, Prodie
following strong engagement of front 1iue diseipline coginecrs through SPU
Ths. ).

0 Measuremort) =

- Caresion Inhibitor availabiiiy G Facussing un subsza.. SPUs engaged in Improverent

lan
= Vipelline Kisk asd Intorsavion Management L1 projest execution $iratlegy
(A . .
- Relisf Systems Cob:  SPU commumnications, traiving. and tech support (wany Upcaniing "mini®
assets end MPs supported ) ongeing: participating in APT 520/521 Comsittec Milestones

- 4 Ciitcal Vaive GA's signed... kick off meeings held

SPU Suppert - sxtencive eupport in monthly prog-ees raporte [l engagement. To fow-
L 8o s Lok,

= frgdneering
vervuitaant

* 5LS macagement & ase

® P01 pagincering data
enrernlin

Lack of 2larify on cooidina
700 difaiEtig 4 vigates HEOAEACvRed T erSsne FeATHh casTeaiig

V solisomot 2k On-irack I fngink @ hos startes
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Process & Process Safety Engineering >

Scorecard
Cheryl Grounds 7 November 2010

Things to be aroud of . Learning Offers

» DM Tlorizon Response and “nvestigazion -

Continvous [aproveneat — Relie’ and Disposal Colf:  SPU communications,
trainfog, and tech sapport (Shah Deniz, Avgela, Auvera, Andrew Area
Uevelopment, Glair Kidge, In Amenas Gas Compression, Qued 204, West Nile
Dolta, In Saioh Gas Southorn Fields, Juniper) ongoing; partieipating in APT
b20:52 Comn'’ ttee

v . g w5 2 [
Continwous Tuprovenent — Quality FAZOP Preject: training and support ongoing Auyolin, Alisks
e luding support in bpl” Procoss tafels Fundamennls

Hui ding the wny we o cxginoering through drafting PESE The B Way (nov with | Do oace oiel1ine:
NETA00% oo il Crouts e T e e, Cnson (REN
NLT/Co? for review/input] and pariicipa:ion in Engineering Conference roll i il
Asscssment Nodules: Howston
Heal Evchieger. Soubury,

ssieal un gas Lrvating, cual bed seibate, aml ING comslssiveing (o on
#ob basod
Surface Land Managenent

LNG engineoring support ro Tanggub, Browse, Isle of Grain, Cyprus LNG tevmimal | Aerdear

bid

2l
welor - Sumbury, Fowstos,
oo

LoSal angnecring suppor- on Claie Ridge, Endicost, Angela, Mad Dog, and u “ﬂ";{;{w"g

Kask ida Presenrs kel ief: lovsion

Supporting MAR analvses n Alaska, Viotnem, Quac 204 Prejert idasks,

- n,

Tranical

Proeess Satety Fandmen:

- . P o % o Todenesia 3 loeations)

Ak ingapi ponpbesy of oy AtpcthesErginRerpranfeates g the CO0. Cromsuy o

Conseaquenco Yobel ) fng: dowsion
ace Saad Nanagavea

Howstar, Abord

= Beed to fill cutstanding Enginsering fznter SHE needs being delaved by
restrusturing efforts

® Budgs 0 track
{oxropting CI TAE)
* Understemling impacts of restructuring on engineering ® Pisciplive Heul

2
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Subsea & Floating Systems B i
Dave Brookes

Sept 2010

+ Muiti-Giscipline supoort to DWH reccvery May ~ Aug, onacing on Flowrate task group
First draft of revised Subsea Reliabiltty Strateay circulated to CDO. revised failure data collection ETP
IMarine ETPs complezed jcintly with Shipping

«  Championing HVL's from analysis of PEI data set on larger losses.

Ops and projects support including,

- WNDEDR, Devenick & Kinnoull Subsea Paer Assists,

Driling riser analysis for Egypt. Libya, Flip thal on Schiehallion flowline

- Production Chemistry support io Nerth Sea Q204, ADCO, Libya

Flow Azsurance support to Alaska. Devenick, Kinroul, Amethyst, Browse

Riser anslysis support to Angola B3 1, B18 conductors, Shah Deriz Ops. JP |

Significantind stry recegriton for StructuresMatocean staff nc Chair ISO TC67

© Candi selactadfor deadre of Subsea ADP, 1% cadra progressing well

. mtg heid in 20

External Reputation bullding— Petrooras TCA . OTC. OLF, DOT

hatlenges that we ars managing=

fente shortage of Suhsea skills, working with (D0 and SPU” s to integrate vacancies piciure &
vui tmont. plan,

* Fola of CE 58 & F5 team with €D) for New Cenvea’ Appraise/Select veam, sharving v zompetition for
resonrces

* dssist O in ereat.on of ne Global $8 Hardware icam,

nd our control or that nedd Senior su 1

o glubal recruiting campaipn
= 0 involvomens in lora: Notwork activities eg 0P &

* Inteprat

m of Ops, Mroje skills shortages i
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Pipeline and Civil Engineering
lan Neilson

Scorecard 3G 2010

Thirgs td be proud of W
bpFRIN is Finally resonas

and Alaska creatod

Meetings/Events

ng outside of the discinline in SPlis: North Sea
ine velldation GoM not far hohind

ning!

wmsi,

P-U response Lo Serveibe beat iwpact freidents

ent 1
5 BP Papers and cov note sedress at ASYE International Pipaline Canforence

* 4 BP Fupsrs and key role ot FSFOG (Cantech Dlympisst)

AskE Internatioral
Pipeline Conferecne

k idortifiod safary critical suppiy chain

Qet,

» Cross SPH Pipeline
walidation we hop
*Narth Sea validation
pricvitisation werkshop
*TSFCG gentach
canlersnce

Global voatract for pipeline legacy data conversion in place

ILT first run susce
covtse suaperted by

dect detiverad guidenze document and training
supply agracment veadors.

iad

CRA material selection/ velidetion £ groject initiated efter pressure fron
severe] §7s

Srrpetures training comse deliverad ir Trind

BPF Pipaline and Civil toam fully strotehed and reliant on agomey staff to
deliver workload.

Failed 10 recruit pipeline engineering challenger fo- Sunbury team

* Constraints in &0 resourec to support tr

ning offe-s

Lack of vesoarce to daliver eXcelleace programe, deiaved to end QU 2011

* Cross

scipline collaboration needs more work, too much work in silcs
G inferfeee

Disvipline health still declining; SETA retiving, further pipeline § it x |
challenger resigned, Tovel Hs want to leave disciplive-=all while €00/ SPU j h.: ‘l: '{‘"\ e
Somaid Inirensineend piielitead seictines viswid vy aies of high N o
casenuence events | pomr

prwer

Rev 0. |

D0 defaulting o agency sialf shen discipline health declinivg
o lisien S (- 1race A ekt @ ot Starced
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Mechanical & Materials Engineering P <

Mark Nichols 3Q 2010

discipline healfh in MCW (U5+%), UE (95-%) and S4
4

dliscipline wodels with CIO--MOW anel RE

« Frogressed signiticantly in undorstanding of
CRUI vorking with FOC/S

= Developing central siginesring rors
* cXeellerce drogran scopad in Static Weshs¥C¥ & FE following closaly

+ RP for NMechanical & Metorials Engiraering rovd drafted but wore datails seeds to eubedded rigor

dwr progremoprioritized so 21 EIPs

+ Gooc pregross o
5l GP36 20: daft to EDS, reviewnd by subsea engineering, 57U TAs and kev suppliers
(Cancren, THC, Vector)
* Yairtairad SETV/SME pevtisipstion in FOR/PHSSRs for WW, Jumiper, Devenick, Kimonli, 4204

* Doveloped an integrated sivzvegy for R & GiRs

* 2 Cadres of Yeo

+ Fublished e-loarnings for valves, storage ianks, CU1, In-serviee Inspeetion & Tesiing, Fit for
Service

* SPU support
cip, S0E

hanical Challengers thia e-immersion program

G, Targzuh, North See, Witch Farm, Alaska, Trinidad, Thusder forse, PSWN, Scarv,

Uhit lenges that we aie fnndgi o>

* Werking ecross SMUs to reduce RE production loses

* EFMS contractor engagement and standardizat ion approach with DO
* SFU €1 engagonent-—Corrosion Inhibitor availability fecussing an snbsea«<SFUs ongaged in RCAs
bet low priocfty to beild and exsente

* Managed woves process and recruitment plan approval
* Intogration with (D0
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Instrument, Contrel & Electrical Engineering
Dornald Campbell-Brown

Scorecard 3G 2010

iveraklos & Pro Meetings/Events

“EME_Tcam of the ¥
IeE hetwor’ Leadepship feem virtual meeting in 03 agreed resource
(peluding SPU) recuizements for 1 projects and input to ereation of ‘ICE
the BP Way® . lngaged SLT on 102 ncering Yarondo,

b

* NLT and Gatckeepor reviews held for wwe OL Mrejects (Alarm Nanagemont and "
SIS Lifweyele Inteyritg) = aow in Execure,  CTEs coaploved sed reviewed by 34
MLT, cremeat O1 oroleet reeyeled at A-F stagogate with fovus

redirectad en to crzation of related ETP *IGENLY Rog g

sUpstroam Procose

or Alarm Venagement publishee (plus balincisg revision of 30-45) 2
Contrnl  class

it significart juput (anc comgitment) from Frocass Safety.

sAcvanced Topies in SIS

“het tenic’  global telecons running for each CoP with active
Norkshop

Tpation Trom all Pl Revent fplos Lave variod From digiial
socority Fivewsll issmss ta acrly aveore fram PG CL Project (in Execrte). * Automation GA
Re-azcraditetion by the 1ET of ICL Challange in tae UK - conditiomal on Basndas Revive

elings (wih (00 2
Fixiag suppert in yeers betwaen Challorge graduation spd Chartetec Status ;:; J'r‘)m‘h = o
(i0Y¥'s) (K

earnirg motute, to sspport laplenentatjon
(I aadit (Downstreom - bt

Completed PON Digital Scenrity o
of G 3030 and address concarns raisec by S8
equully upplizable to

with

initiative levereged by support from

S i Hitting the
Prioritisation of EPT resources 1o del:ver against performance comtract = i Numbers
balence betveon (in particular} €1, U updates mnd high priority 15K S Tatsvies of
Driving qua ity inte PRI

closing the loop and cticouragivg

“ment  tn resclve savers gans in T(R
plus sopport. fron SFs on  “movs chains' for
~through of exper.ise,

Belivend et vrace

» ¥ithin the Head ount

enatrod nuker

AeRist & sot Startad
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CONFIDENTIAL

engineeringcentre — October Monthly Report -y

Instrument, Control & Electrical

Poople

* Support anslysis and strengthening of
ICE discipling health,

* Support sreati 10 yr deve lopnent *
plan {17 exvellence prograsme) .

*Recruit te bring ICE teen to full Y
strength, wita Discinline Leads.

Process

*

the discipline Kecomwnded
for TCE.

se, revise and issue selezted

~Priori
(5] ETPa.

*

*Deliver 8 CT projects to
Appraise/Execute stagegate, closure of
UPS Exconte panse.

*Support effective imolementation of
agreed O recommendations (Rellef
Systems).

* Support strong relationships with
automalion geaeral avrangement holders.

*Supvort the stratesy for a compon 1CE
ap:lications toolset land the tools).

* o+ A %

-

delivery of product Jos *
efficisney (e.g) faom control loop
mouitoriog and HART

* Targe= work salit TS
95%: 01 25% follow priovitisation e
matiiz.

Learning delivored ¥ not starte
-+ Sugport stenstlin s the suiesiord

Achievenonts and Successes

+ Tniern Chimohi Gnwucheken ngreed to join 10F temn as PID Eleetrical Chal ienge Fngineer in
Wl

¢ TEW:

Conpleted SIS Stage 3 [S4 en urora Project for Suilon Veo.

TSW: Completed delivers of prototype No Kika subses health sonitorinsg system,
THCH: &
TECH: “omplotnd shallov wator t,

ruited [ eontracior assistance for Augols Block 31 sub sea heating work.

ing for Subses Switchgear JII in Osla.

DEss: Delivered TCE recrnitment event at Tmperinl College London and compieted echnical
interviews for TR OF Tier 3 K0 scholarship eandidates.

DEss: “ompleted 22 off ICE Activity | Pagers for ICE the BP Ray.

Dlise: 5P 30-15
DEss. Completed 2000 BP inkind contribution fon Abnormal Situntion Mumagement Cousor:ium,

Dikss: Completed draft of seotions of APL chaprer 20.6 draft document on measurement process
flow diagrams and allocation logic.
CI: Completed GIS 12 354 UPS Batteries revisiom

A7 publishod (M and Alare Managemont).

Cl: Seheduled Alarn Managoment Exrcute Stage project meelings amd s eoring group meel {ngs.
SETA: Reviewed PSYH FAT. Delivered sinulation module on EM Cowrse ar Manchesier Iniversioy.
Completed Stuge 2 FSA for Ggypt Ha’ py project. Completed Blustrical elvellenos arcas of
performance material (10 yoar plan).

Rl -EGE i Taato-di

Look Ahead

+ Tpcoming oy Tntroduciion to 15 K SE ¢ Kovember), Training (K SE 4" November),
1CE USA Tosm Bui lding Event (0% Movember), Emorson Tochnology Information Exchange (LK 1§
Novewber), UK SE Upstream Pro ontrol Coursc (w/c 220 Nevember), IUE IR SE Regional
Veeting (304 Navsmber)

TECR = tochnol oy snpperr, TSW = tochuieal sorvice work,
Jss = discipiine essatinls, SEYA - seamest omgincorisg echnical

2 CF = continuons fuprovencat
thority, € = chicf enginoer
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~ October Monthly Report 2>

Mechanical & Materials

engineeringcentre

CONFIDENTIAL

Peaple
» nalysa and strengthan discipline health
*Develan 1C yoar road map

Process
« Inplement. recomended practice (RP) for 4
eng. man and develos RP For disciplines

« Py

ritise, revise and issue selected ok

* Tapaove standardisation vorking with (DO
and FMS contraciors

Porformanco

*Work with €10 to improve relationships
with ZPMS contrectors, key suppliors
suppart standardisation, CI and carecr
develovmert *
« Redues preduccion Tosses working with
Operesions.

+ Complete eritical valve general
arranguenls and Mot

- Complete (I projects: Critical valves, ¥
Small hore piping & tubing, DLE,
Corrasion Inhibitor etc.

Lenrning -+
“Develdy e-Learning courses: Piping,
Taaks & Heat Exchangors,

1y ot started B
*

at cisk

Achievemonts and Successes

8|
ISW: Roll out of Valve Task Foree in GOM. Valve assurance testing for North Sea, Cruden Bay
hot tap job

IS4
TSW: Qnad 204 scpport vith compressor bid eraluation

ressire vessel conrss del ivery n llonston. Pravide mechanieal input 10 G Plunania ROFA

Support for Howden Compresses Tor NAG Florida River

TSW. Reliability aud mainionnnce veview at Ras Shukeir

tablishing H2S limits for ®est of Shetland, following extensive review of subsea
nlt

TS0 Draft eonpleted, roviowed with Senior leadership and submitred fop technical

rtegrate North Sea lessons learned into insvlation specifications fer QUAD 204 and
idge

RE Stratepy Developmont and tovies with Sr. Manogement

Amwial BET Globn] Business Review weclings betveen BP und 00M s

i Condition Nenitoring Review nestings

+ Mad Dog Seath Major Projact reviews

t Audit of potential Flow Induecd Vibintion mechanies for Thundet Horsc

Sabedding of Skarv low temperature toughness lesson with Quad 204 turrer design
contracior

LoSkTAheall Corrcaion Nanagement Strategy review

Bhhnidido e s it n] g bsi B plakuiisyphguRagocnneics und gups
Stk o U6 bieh 0 £ BERTGE 00E kD s g reLopuents (L0

Corrosion Rish Assesswent Workshop

Recruiting

TECH = tochuol ogy suppart, TS¥ = tochnieal sorviee work, CF = continnens Tuprovencst
JEss = disciatine cutlals, SETA = sezmest ongluesriog iedmical putharity, OF = chiof engiacer

8

BP-HZN-2179MDL02208115

TREX-006211.0009

TREX 006211.0009



engineeringcentre — October Monthly Report -y
Pipeline & Civil

Achievemonts and Successes

Peaple
* 186 Seuth Fields - Setiing up Lessons 4
learnt oeiivity,

+ SETA: Conducted a pevies of Serly Sen SPU g
TS¥:  Report deliverad o alop
te pipatines laic elose to poc
Tow: Bragil - Leidtial struct

Hines in Aberdeen October 1942

"

Pioceas, ; (Joint offor. by Houston & Smbury)

< SEPK - Dovelopod soeping of futwre wark - Sl : b e "
gotivition with Design Toan; SV Ccuploted Summary report en SCR Fatigre in tenchdown paint based on 2 contrifuge tosr.

TSW:  NREF rivers - Deliversd consuitant tosm Field Keports and mitial Tisk Asscssment.
apletod: No HSSE fusidents

TECH: Angela - Complotion of the ladoratory and spil parumetors reporting for Block I8 Platina
Chumbo and Cesio project.

Diéss: Prasentation on Pipe Scil Intsractior to SUT, Newcastle aud Lunch amnd Learn in Sunbury,

+ Azerbai jan - Developing a transition
plas for ihe SPI Offshore Str res
Teemizal Authority from zn LP'T (romote)

n-coustry

TEW.  GoM: Kushica geolarerd corin campzige Plase 1

THENCe © DEss: ETs  Cemmenced work or duti 46, GN 32 Of1, N 52 012 & the new GP

* Pipaline =igk and validation roview of " fer ¥arine Strustn Agroed seope & ns ta support this vk

the Nerth Sea pipeline assets " ¢ 1 Doaveleped aralviical approsch to justify high levels soil damping used in PSVN mid-1ine

speal design for fatigue

Learning
* ILI training course in [ouston v
= Pipeline Engineering e Bp ¥ay course 4

in Port Spain, Trinidad
¢ Pipeline Validation Warkshor in Fovston ¥
* Georechnics BP Wey Training Course &

Look Ahead

+ Ind ISFUG Ceotecknical copference. Parth, Australia, O8-11 November.

TEUE = technol ogr smpporr, TSW = technieal sorviee work, CF = continuens Tuprovencut
Jss - discipline ossentials, SETA - segment onglneoriog vechnical sutharity, €F = chicf engincer
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CONFIDENTIAL

engineeringcentre — October Monthly Report

bp

Process and Process Safety

Pecple
» Analyse and strengthan discipline hoslth
*Develon 10 year road map ¥
*hoselog aad issue PRPS BP Way o
Provess
 Priovitise, revise snd issue selested o

LlFs
* lugrove standardisation vorking with (D0

Per formmne
« Work with CD0 to improve relationships
vith PN cuntrecters, key aupplizrs to
support standardisatior, Cl and career
deve ] ot

* Reduce production losses through =
imgrovad incident and vpeat tosovary
preeess and personned. ¥

* Develon aaecution plans and deliver CT
pre jects: Bolief Systems, Quality
TZOPs.

y selected opoortunities awl
develss Distwwe Learning offers to
previde increased accoss to enginzors
wor | dwide.

#Deliver BF course; Pressure Rolicf &
Ilare,

delivered ¥ not starte

o5 L at

Achievenonts and Successes

sienay has necepted offer

Poople: SWE in Sinatation - closing n on candidare

Cl: Relief ond [isposnl Independent veview of ineideni investigation on Creater Plutonio,
Set up Skarv mrolect velief vevies, Tssued Technieal Note on fee/lvdiates in reliel systens,
Independent seview of Yalhall Redevelopuent, Project velief systens design

C1: HAZOP iraining for Egypt & MEP & Undertock 5 HAZOF engagement sesiovs for the
contractors wnder the bp Global Apreencnts

DEss: The BP Fay of PPSE launch version made to the Network
TSW: Leading the GoM ETP 41-70/41-80 Gap Analysis
TSW: 4204 MAR review, dorth Sea Bruce, North Afyvica New Developuents

ISW: Mnltiple heat transfer conculraney inciwding Kinoeil TW reduetion preject

T8W: Delivered keat transfor traioing in louston aud delivered prosentation on the subject of
"Peedback frow Uperatlons to luprove fieat Transfer Deslgns’ to the UK s leat Transfer Soefaty

I1SW: Multiple weter systems consilianey ineiuding Hgept, and progressing ecdiiieatian of knoa-
how

TSW: PSVM and QZ04 explosion wodelling suppert

TSW: Expert LMG assistance for Tangguh, inelwdieg separator CFD study, ait cooler noditication
study

Look Ahead

o 15 doplosmont “wehinac” fne tae PAPSE Yoy

Wltiple sypert reliof and disposn’ define and exeente veviows

Continue Forns on process engineer g cadifiearion in separatfon, sand, predueed waler

Complete reconitment of simulation SWE and Level Il Process engineer role, and Level G [rocess
Safety Enginesr.

crvies worl, CL = cantinoeus lepravesont
g edmical avrtharlty, ¢F = chicl engiacer

TECH = tevhwology anpporr, TSW = fochates
Mss = disciniine essoutlnls, SETH - seqment ongiars

10

BP-HZN-2179MDL02208117

TREX-006211.0011

TREX 006211.0011



engineeringcentre — October Monthly Report -y

Subsea & Floating Systems

Achievemonts and Successes

Peapls * DEss Floating Systams Phil Saedley formally appoivted as 190 Chairman for affshore structures standerds
* fnalys2 and Strengthen Discipline Health A © DRss: Subsea TRAF 2 Raziew of the Fxpro Matre ¥EPS 100 Subsea Sensar for STL Appliratiens (Shah Deniz
“York o development and neanged moves Frojectl
“Devalon 16 year rond maps e *+ DEes: Subsca Attended Subsea Instrumentation Irterfaza Standardieation SUIS) Event & IMECHE Reliability
* Develan/izsue The SS°S RBP Way %] Seminar
Process + Dba: FO/PA Flow ansurance and Fraduction Chesistry teaining couxses (lonston) comploted
“Prioritize, rovise, issve selocted ETPs % + DEsw: FC/FA Produe:ion Chanistry Tecknology exchange vith Daker ughes completad.
*Raked RronpyGoinis, Dilinsd EiDS * + T9W: Suhaea Sthean Controls Rep onhosrd the Cansrol larian JT snvestizating the Hedrid WP Contra’ Sys-ra
* Ingrose standardization thiough 4 RadTve:

Chiefs/SETAs working with CDO 2

% * TSW: PC/TA Atvended Browea SPR to highlight Flow Assveance vieks to sub serfaca cosaunity

= Create and exacute a vritten =

ottt am egasetl i  TSKz PC/PA Coplernd thermodynanic mcdelling study in support of the West af Shotland Gas Swestening Pro
Papfamisnes < T8R: Arcric Partivipstad i joint ducusty verkshon G define dvw studles Lo SE Grevuland
> Maintain carly project iavolvepent of e *  TSH: Wetocean BP © 5 Jeining the “TNGS™ hindcast JTP For wind and wuve data of fshove Brazil

Chiefs/SETAs through Els/PUSSERs

< Work with CD0 to improve relalionship

wilh ZPMS eontructors and key supaliers o
spport of stondordizgation, C ard
dovelopment opportuni ti
preduction losses through ¥ Look! WHEH#

»d incident, upsct recovery and Fisers: Represented B
voilemss

TSW: Risers Geept BP drilling riser

atigue testing of tension joirt load shoulders complete

ISW: Risars Participatod i Discovarer Lianda ¢ritling riser connoctor gal ling roor caso analys’s
TECH: Fisers Fin

SETA: alocona.s: sdaulpastisipatod ok LG and LIR mout ings PV PP PR T |

sst carvied out at (-Cors sweressfully

SR soil interaction fatigee

at ¥ell Integrity & Clad Pipe ‘E]P L
Floating Syslems 6 imerr Kaovtar Raddomrt goined an W

rmed that ske will join BP Challenge (EPT S&FS) in January 2011
Fubsem Chaiv Nexan TRAP 2 far Tevenies Project) Atteml PEH Tex
e

; TSH: Arctic: Provizion of covelopmani concept and cost information to ATA to cupport revics of aretic
Leamning comserciality.

s,
1th Honours From D=1Ft University and

persomel *
* Develay esecution plans and deliver €T
prejeots: Beliod Systems & Quality

WAz

e Dud HIPPS 107

aival Sesinar: A

* Identify selested opoortunitios and * *  T8W: Subsca Supperting Deveniek and Kinnoull Prejcets - Contrel Svsten/Umbilicnl design
devalan Distance Learafng offors o © TSR Risers Gontinved viser support to Bgypt. Libya, Angola, Borth Sea and dzerbaijon
oty incicaned o ta Jenming £ S TAZFC Rellowt of Scale Mararement Stratesy to ADO

offers to engincers worldwide,
= Continuing to h(x!é{djg-qoy

Fvored

2 FA/PG Jivdrato [oaibitor Foxkshop 167 17th Noyowbar
TECH: Fisers Close aul of 201

chralogy programme and refrest 2011 plan

comnunications In SUppet ol - o — i P e torhuologr sappert, TS = cochnieal sorvice work, CI = continoons [mprovencat
deis e & ST S e B 5o, Bl e TRRY AT = iguon biglasariiy. sodinlcal svalailis, 08 = ICE chpiEcer

"
CONFIDENTIAL BP-HZN-2179MDL02208118

TREX 006211.0012
TREX-006211.0012



Annual Individual Performance Assessment

Name: Paul Tooms | Line Manager: Gordon Birrell
Job title: VP Engineering E&P Level/Band: D SPU/Function: EPT
Employee number: | New joiner: N Period reviewed: 2010

Delivery against objectives

Deliver against Engineering Performance Contract as attached.

irYear end assessment
Despite the dominance of the MC252 response a lot has still been achieved in Engineering this year.
Score card demonstrates activities, successes and items that could not be achieved. Some notable
efforts are highlighted below.

Engineering Capability. Analyse and improve discipline health, work with DOC to manage critical
- moves, Develop the Discipline Excellence plans (formerly known as 10yr development plans)

d assessmen!

Engrneerlng capability hae not |mproved through the year However our understandlng ofthe
shortages is much clearer and efforts are underway to recruit aggressively. The Discipline Excellence
plans have progressed well - the first Cadre of Subsea ADP's have almost completed their initial
curriculum

Through the continued efforts of Bill Hewitt and the support of the Chief Engineers, the Manchester
Engineering programme is flourishing..

the recovery

Supp

Year end assessment =
An enormous amount of personal effort was spent on this from April 20 through September and into
October. | still have some responsibilities for Flow Evaluation

ul IsCIpline £xcellence

Year end assessment

A number of efforts are dellvermg in this a'rea Apart from the DrsC|pI|ne Health noted above there hasm
been great progress in developing QMS for EPT — Document Control, Document Quality Management
Training Offers, ETP refresh and additions, Cl Projects in all disciplines etc.

Behaviours in support of delivery -
Draw on the attributes cf the Leadership Framework, Code of Conduct and other appllcable G'oup Standards in
assessmg behavrour

Year end assessment

| believe | fit the attributes described in the Leadership model well. | value expertise and foster true
diversity in my teams. | am recognised for building and energizing high performing teams. | will
always speak out (perhaps sometimes to my detriment) and do the right thing. | find myself very
much aligned with the leadership model in how this should be achieved.

This form expands automatically when used in Microsoft Word. You are not limited by the size of the boxes.
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This year has broadly been split into 3 parts,

a) Reorganisation for Sector Leadership,
b) MC252 Recovery
¢) Reorganisation post Macondo

For the reorganisation at the start of the year, | felt that | put in a deal of effort and that we
were just about to get the new organisation embedded when the Horizon disaster struck.
Indeed we had just laid out the Biases for Engineering which would have enabled us to
build a much stronger discipline, more focussed on understanding, rigor and risk
management.

For the MC252 incident, this was one of the most challenging parts of my career — at times
the most frustrating and also at times the most rewarding. | found myself challenged by
the decision making processes both in BP and the US Administration and ultimately had to
use guile and political skill to the full in order to enable the well to be capped, shut in and
permanently killed. | was supported in this by the world class quality of the engineers in
BP (from all disciplines). | have stayed engaged to some extent as leader of the technical
flow assessment team.

Despite the incident, | am proud that the Engineering team has continued to deliver on
many aspects of the performance contract and we have made good progress throughout
the year — this is due in no small part to the leadership of the John Leitch and the Chief
Engineers. We have addressed significant risks in several disciplines and SPU’s, and as a
result have been a force for good overall.

We end the year in another re-organisation conundrum which is necessary and inevitable,
but it does distract from pursuing and assisting the SPU’s to manage and reduce risks.
Despite this we are still making progress in a number of SPU’s and will hopefully have the
organisation structure settled shortly so that we can enter 2011 on a firm footing.

Review the key behavioural attributes (= two) that, had they been stronger, would have |
_resulted in a higher level of delivery; discuss actions needed to develop these attributes:

Year end assessment

CONFIDENTIAL

Overall performance

Year end assessment

This form expands automatically when used in Microsoft Word. You are not limited by the size of the boxes.
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Annual individual performance rating [BE ME, EE E]

Record the individual perfermance rating once calibrated and finalised.
At a minimum, compliance with the Code of Conduct, Leadership Framework (for FLLs and above) and other
applicable Group Standards is required to be rated at ME or above.

Dates:
Objectives set: Feb 20th Mid-year conversation: Year-end assessment: Nov 22, 2010
E-Signature . . ... E-Signature....

(Indnndual) (Lme mana.g.er)

Once you have completed the form please save a copy to your computer, and at the end of the year:

UK —Your Line Manager should email this form to the myHR Service Centre, Glasgow at hrsupport.eur@exult.net, copying you on the
email. This form will then be recorded as complste an PeopleSoit (the HR system cf record)

US - Contact your HR Manager to confirm where the form should be directed

MOW - Refer to your Line Manager and / or HR manager to confirm your country specific practice

Appendix A - Development

Use this space to record in-year development plans and actions to support the

achievement of the objectives listed above

This form expands automatically when used in Microsoft Word. You are not limited by the size of the boxes.
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Note: Where applicable the PDP form should be used to record development plans and career aspirations for
the future. The PDP form can be downloaded from:
http//onehr.bpweb. bp.com/CYP/en/onehr_learning_global_Personal_development planning.aspx

This form expands automatically when used in Microsoft Werd. You are not imited by the size of the boxes.
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