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2010 SPU OMS Gap assessment

Item Description Rank Area
Lack of Procedure review and development 55 Logistics /
A e|nconsistent methodology in creating & reviewing Operating procedures (HSSE/E 5,5) aggg
eProcedure creation review process not followed (SPU 4,5)
5 No formal process for verifying the use of procedures in the field 55 SPU
Lack of culture to use procedures in GoM
Cc Update procedures and practices 55 HUB (H)
D STP development / ETP review and adoption 55 HSSE/Eng
4.1 E Lack of guidance regarding the creation and review of operating procedures 55 HSSE/Eng
Prg:::tlij;:: & F Lack of content around IM Element 6 for procedures specifically maintenance, Norm Ops 55 HSSE/Eng
G Lack of clarity on procedural authority to sign off on (Ops, EA, HSSE) 55 HSSE/Eng
H Reference drawings and documents attached into procedures are sometimes not updated to "As Built" 4,5 Subsea
| Procedure standardization and control 4.4 Subsea
J Lack of formal / new employee training 3,5 Subsea
K Lack of repository for documentation for procedural admin (& training & communication) 3,5 HSSE/Eng
L Monitoring & tracking of procedural reviews 3,5 HSSE/Eng

2.2

People &
Competence




3.1

Risk
Assessment
& Mgmt

Item Description

Rank Area

A No comprehengive compliance Iigting and no process to continuously check regulatory requirement updates |5,5 Subsea
for subsea equipment and operations
B |Houston based HSSE Compliance tasks not documented in compliance matrix 5,9 HSSE/Eng
C |Limited knowledge of documented process to identify legal and reg requirements outside of HSSE 5,9 HSSE/Eng
71 D |Lack of accountability for identifying regulatory and legal requirements 5,5 HSSE/Eng
CR:r%:II?:r)\::); E |Lack of documentation of accountability for performing the compliance tasks in other areas 55 HSSE/Eng
F | Lack of clarity on employees’ roles in regulatory compliance 5,5 HSSE/Eng
G | Verification of compliance 55 HSSE/Eng
H | Not using MoC process for regulatory changes or intro of new Ops controls 5,5 HSSE/ Eng
I |Incorrect application of federal drinking water regs 3,5 HSSE/Eng
4
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2010 SPU OMS Gap assessment

Item Description Rank Area

Lack of information to provide predictive indication of process safety issues. Lack of clear subsea Ops risk 5.5 Subsea
Management. Lack of alignment with Asset in risk management

O

No robust system for SPOT (Subsea Production Operations Team) specific MOC's; Inconsistent knowledge |5,5 Subsea
of bizflow procedures

Inconsistent implementation of GoM SPU Risk policy in D&C MoC procedure 3,5 HSSE/Eng

Existing detailed Subsea equipment MTCE requirements are not linked to a strategy statement (Atlantis 55
Audit)

Inspection program gap closure plans not all complete (closed only for marine, mechanical, pressure 4,5 S
systems, topside structural).

C | Lack of closure of GP (32-30) gaps -
Lack of chemical management strategy 4.5
No formal QA/QC system for system repairs and mods based on inspection findings 53

Excursions beyond the operating envelope are not formally investigated until a pressure relieving device has |5,3 SPU
operated or the SOL has been exceeded

No long term TAR plan to establish TAR budgets 53 S

Lack of control over MTCE budgets & no transparency /reporting of maintenance budgets

QA/QC re- commissioned equipment ab

No integrated process for documenting Marine Mechanical inspection findings and tracking action closure 2.5
J | No inline inspection program in place for GoM owned & operated pipelines 2.5
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Item Description

2.5
Working
with
Contractors

4.5

Control of
work

4.4

Incident
Mgmt
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2010 SPU OMS Gap assessment

Item Description Rank Area

6.6
Procurement

4.3 A No central repository of GoM documents 5,3 HSSE/Eng
Information Lack of awareness, definition and usage of confidential / restricted documents / info
management : e L
o] Inconsistent application / utilization of document control procedures 5,3 HSSE/Eng
et B |Lack of understanding on roles and responsibilities for reviewing and updating documents
S Lack of document revision clarification for documents outside controlled management system
6.8
Cl
23
Operating
Discipline
A | No activity based planning 4.4 SPU
1.3 B [No resource loaded SPU integrated plan 4,4 SPU
Planning C |Inconsistent prioritization methodology across the SPU 4.4 SPU
and Control D |No long term conformance plan 4,4 SPU
E |Recast AP to include incorporating OMS gap closure as critical design element 4.4 SPU
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