From: Sims, David C

Sent: Wed Mar 10 15:51:57 2010
To: Vinson, Graham (Pinky)
Subject: RE: Macondo
Importance: Normal

Thanks Pinky. Agree that we need to up our game - all around (D&C and S8) - especially on these wells with no salt.
Prior to re-drill of this hole section, let's plan to have a good review of lessons learned and concise plan for going

forward.
David

From: Vinson, Graham (Pinky)

Sent: Wednesday, March 10, 2010 9:09 AM

To: Sims, DavidC

Subject: Macondo

Hi David,

Just wanting to Ict you know that we the Tiger Tcam are disappointed in our performance and support of D&C on
Macondo. As such, we have all been having "gloves off" conversations over the past few days in looking at the
data that was available to us on the past two hole sections and what decisions/inferences could be made / should be
made and what communications were/ were not made.

We have identified a few key areas that we simply have forgotten in terms of lessons learned. This has been a great
wake up call for us as a team, We are going to remedy these. The first step to be taken is Bobby Bodek is going to
the rig next week to confer with the mudloggers/pore pressure specialists/wellsite geologists to reaffirm
roles/responsibilities in terms of data interpretation/communications. We ARE going to get back to our high
standards for well delivery in support of D&C from a SS&W perspective.

Available to discuss in morc dctail at your requcst,

Pinky
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