From: Mueller, Eric T (Frontline Group)

Sent: Tue Sep 22 15:54:36 2009

To: Mueller, Eric T (Frontline Group); Albertin, Martin L.; Scherschel, Craig; Hafle, Mark E; Sims, David
C; Casler, Christopher; Nguyen, Binh Van; Douglas, Scherie D; Bellow, Jonathan M; Bodek, Robert;
Searcy, Tomieka; Depret, Pierre-Andre ; Charles, Donald; Bodek, Robert; Gansert, Tanner; Gai, Huawen;
Gray, George E; Fleece, Trent J; Morel, Brian P; Skripnikova, Galina; Ritchie, Bryan; Bodek, Robert

Cc: Wilson, Gabe S (Frontline Group ); Holik, Cynthia M

Subject: Macondo Define-Execute Gate

Importance: Normal

Macondo Team:
The slides for the Macondo Gate Review are @

\\ramxtxss021-f0INHOU Group_005\NAX\18 Wells\MacondoWMC 252 #1\BtB_Common Process\Drilling_Value
Assurance\Stage Gate Reviews
There will be updates to the presentation, including:
1. Mark Hafle to tweak the following slides: BOD, DCUS, Peer Review
2. Trent Fleece to add a slide on the Marianas
Also, the following documents should be signed before the Gate on Thursday:
1. PDDP (Chuck)
2. Cominunication Plan (Trent)
3. Final Drilling Program (Mark)
4. Final AFE (Mark)
Thanks,
Eric Mueller
GoM E&A Common Process Coordinator
Office: (281) 366-3217
Cell: (832) 282-5206
---—Original Appointment—---
From: Muceller, Eric T (Frontline Group)
Sent: Wednesday, August 26, 2009 1:38 PM
To: Mucller, Eric T (Frontline Group), Albertin, Martin L.; Scherschel, Craig; Hafle, Mark E; Sims, David C;
Casler, Christopher, Nguyen, Binh Van; Douglas, Scherie D; Bellow, Jonathan M; Bodek, Robert; Searcy, Tomieka;
Depret, Pierre-Andre ; Charles, Donald; Bodek, Robert; Gansert, Tanner, Gai, Huawen; Gray, George E; Fleece,
Trent J; Morel, Brian P; Skripnikova, Galina; Ritchie, Bryan; Bodek, Robert
Cc: Wilson, Gabe S (Frontline Group ); Holik, Cynthia M
Subject: Macondo Team Meeting
When: Wednesday, September 23, 2009 10:30 AM-11:30 AM (GMT-06:00) Central Time (US & Canada).
Where: 02113 (Deep Gas Room on 2nd floor)
All,

‘If you would like an additional item on the agenda, then let me know.

Otherwisg, the standing agenda will be:

1. Stage Gate deliverables and timing

2. Action ltems

3. Round Table

4. Risk Register

Thanks,

Eric Mueller

GoM E&A Common Process Coordinator
Office: (281) 366-3217

Cell: (832) 282-5206 ‘% 5 L\L‘_
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