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Part 2 - Elements of Deerating mctuding Group Eszentials (Version 21

Part 2 - Elements of Operating inciuding Croup Essantisls

Plaase naota: Tnis revisad versicn (2.0} of OMS Part 2 has beer procuced for applicaton at

r
entities which are trensiticring ar have ranaiticned from gHSEr to OMS as its menagement
system.

This version (2.0; of GiS Part 2 has besn ravised as part of the simplification and
intagration of existing operating requiraments intc a single OMS Architecture. The
footnotes from Varsion ° which coverad the requirements of the M, COW, OS, Security
and Marine Standards, and the HSSE Compliance Framewark have been removed, with the
requiremeants being integrated into the Crous Essantial statements or Group Fractices.

hese Group practices are sither mandatory Group Defined Practices focusec on the
assessment ard management of significant aperating risks, or Grouo Recemmended
Practices. The appendices in this decument provide a mapging of the requirements of
existing Grewg documents to the Group Essentials and Groug Defned Practices.

OMS Part 2 is one of tre four parts comgrising the OM3 Framework documentztion. Al
four parts have oaen ravised to create Version 2.0 of the OMS documentation and are
issued as a suite of four documents. This has enatled simglification of the documentaticn
through the removal of coramon contextuzl detail tha® was neeged when each document
stocd alore.

Conyrignt © 2208 BP Internaticnal Ltd. All rights raservad.

This documert i3 classifiad as BF Internzl. Distribution is intended for 2F autnorised racipiants
only. Tre information contained in this docurnent is subject to the terms and concitions of the
agresnent or contract under wnich the cocument was supolied o the racipient’s arganisation,

More of the infsrmation contzinad in this dosument shall be dizclozed cutside the recizient’s
Y
/

oot

own organisation, unlezs the ta'ms znd conditions of such 2greement o contract aucressl

allovy, or unizss cigclssure g raguired by law

Cocument No : GFD 2.0-0002 Revision Cata: 3 November 2008 10134

Uncertralled Document, Valid Only at Time of Printing. 7/2/201C
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Par1 2 - Elemenss of Operaung including 3rous Essannals (Version 2)
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34 aaiin and mdusrnai hvaiere 25 l
35 Secunm =)
38 Envieernmant 27
37 Tiansuoration 28 I
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Par 2 - Elzmerss of Oeerating inciuding Groug 23

—. VA B By wle = i £
r VW4T 1S s gocument

OMS Pzrt 2 i5 ane o° four documents comgrising the Coparating Manacement Sysiam (DM3) Framawork
suite of documentatior. It defines BP's operating princizles and a set of Groun Essentizls fer each of the

sub elements of operziing. The Group Essantials are Group OMS requirericns that have o be defiverst
at eacn apgliceb'e BP entity 1o mest the intant of the operatirg principles.

Itis necessary to reac this OMS Part 2 documant in conjunction with the othar parts of the OMS
documentartion ta fully undersrand wnat is requirad to succassiully implament and maintain CMS gt an
entity.

[n the svent of 3 conflict between OM3 and applicable legal and requlatory requirements,

the applicable legal and requlatery requirements shali e followed. If this OMS creates a

higher otligation, it shall te followad as long as full compliance with the apglicable legal and regulatory
reguirements is achieved.

2 Where do the Elements of Operating anc Group
Essentials fit?

The OMS framework is a structured sat of processes and requirzments thai, when fully impiemented,
help to make BF operations sa’e, responsible and reliable, and to continuously improve performance. His
a contrel process that is relevent to 2l prejects, faciiities, sites and operations., (Part 4 exgizins how OMS
appliss, for example in the contaxt of oini venture and contracter arrangements.}

The OMS Framewaork crperates by applying performance improvement 1o local business processas 10
deliver the cutcomes defined in the Group £ssensials which are cetegorized against the Elemants of
Crperating. In turn, assessments against the Group Essentials inform the risk assessment and
orioritization step of the Parformance Improvemeant Cucle.

Group Essentials
What “Googd"”
locks like

*Risk Ragisturs
*Gap Assassment
«Audit Insights
*Group Caflned

(e, Praciicas
C'_—I;_ *SagmanySite

o Practlces

How

Engine to
Grive “Gnod" is
performance Deliverad
imgrovemeant
Doeurnent Mos 37D 0.0-5302 RAaveaiar 2ata 3 Mavemcer 2028 Safla

i

5
2010
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Part 2 - Elamerts of Qperatng including Group Sssantals (Warsion 2)
5

Crzating sustainable competitive acvantage through operating sxcellenca is a journey that will « requira
improvements to all aspects of ths Elsments of Operating - .2 improvemeants in plant, grocess, pacole
and cerformance.

The Groua Essentials, which cover risk rnitigation legal a1d regulatory compliancc. conformance wity BF
Requirer eniz, and rigorcus apclicaticn of basic operatng knowledce, hels EF ermtas deliver safe,
responsicle and relisb 2 cperatmg. They &'so crezte a pletform

for susteinable improvement, allowing us to caoture additional value through efficiency.

Ultimatzly this will deliver sustainatle excellence in operating.

: Business ____
Sustainable specific =

Compaetitive ———

Advantage EXCEHEH ce

£

Neutral

Business Value
Destructicn

Business Impact

Catastropnic
Loss

3 Elements of Oper

g
Group Dafined and Recommended Practices:

'()

Slements: Put simrply, the Elements of Operating descrise eight dimensions of how plant, process,
peogle and performance operate within 3P, The eignt Elements ara Leadership, Organization, Risk,
Proceduras, Assats. Optimizasior, Privilege to Cperate and Rasults. Figurs 1 demonstratas how thesa
flow from the Plant, Process, People and Performancs categorization, and zi2 dependent on each other
for delivering risk racuction and gerformance improvement,

(D]

uk-zlemznts The 48 sub-slemants (shown in Figure 2) of the Elements of Operaiing provide a rora
detailed list of cperating activities, which ars dependent on 2acy othar and nead ta ba salectivak v and
systsmatically managad using OMS. Zach sub-slement cor:ains 3 principle and list of Group Essantiz!
raguirements
cizies: High leval statemenis summaraing the inent of sach Element and Su-Clemea
of Ogerating Thesz Princioles are usad a/ embars of the operations community ¢ guide jucgments
t i5i rg, especially in the adsence of any specific groLo or sagment raquirsmant,
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Far1 2 - Elzments of Operating including Group Zssenuals Varsier 2)

Grous Essamials (GE): These are a consolidated list of Group OMS requirsments categerized against
the sub-slements. Segmanis may chaose to add specific segmant requirements for gpplicaticn wAathin
their own business. Local business precesses are compared to the GE's and & plan is put in plece ic
closs zny identified gans. Terms in bold italics in a Group Essentia: statament are defined in the OMS
Glossary located in the CMS Library.

Grous Dalined Fractces [GOP): In general OMS does net mandata the use of spacific business

procasses to dsliver sz Group Essertials Howsaver, in a imited numbar of cases, salectad on the tasis

of ertectiva risk management, BP has cetermined that specific Group Defined Practices (GDPs) will deisil

requirements that shall be followed by all entities that use OMS. These GOPs are listad on the OMS

intrane: site and referenced against the most ralevant Sub Slements in this decument. Itis important that

tha GDP requirements are given the same attention as the Grouo Essential reguiremants. On the cate

this OMS Part 2 document was last revised the Group Defined Practices were:

+ Innerently safer design {GP 48-04)

» HSSE review of projects (GP 48-01;

»  Hazard and Cperability Study (GP 48-02)

a  Leyer of Protection Analysis [GP 48-03)

» Major Accident Risk precess (GP 48-50]

= Pipeline Intagrity Management Systems (GP 43-48)

s Inspection 2nc Testing of Equipment in Service (GP 32-30)

s Reporting of HSSE and Operational Incidents (GOP 4.4-0007 formerly GDP 44-00-01

> Assessment, Pricritizaticn and Management of Risk [Draft Implementation Practice GD? 3.1-0001
formerly GDF 31-C0-C1).

« Incident Investigstion (Draft Implementation Practice GDP 4.4-0002 formerly GGP £4-00-02)

s Integrity Management (5.C-0001)

« Control of work {GOF 4.5-C0C1)

»  Environmant for Access, Major Projects, Non Major Projects in Sensitiva Ar2as and Acquisiticn
Activities (GDP 3.6-C00G1)

Group Defined Practice (GP 01-01) Group Definacd Engineering Techn cal Practices centains Group
requirements for the application of the engineering GDPs.

Grous Resommenced Prasticas (GAP) These ara tha suite of Engineering Technical and Operating
(including Marine, HSSE and Project] Practices which provide Group recommenciations as to how the
Group Essantials should be deliversd. These recommended practices are not Group requirements but
they do torm a set of high quality, tried and tested recommended business processes that entities are
enccuraged to use to deliver the Essentials. The Integrity Management GOF (GCP 5.0-3CC7) contains
Groug raguiremeants for determining the epglication of Engineerirg Technical Practices {(ETPs) at entities.
The GRPs are refarznced against the most relavant Sub Elemants in this document. The Operating
practices ars listed on the OMS intranet website under the JMS Ligrary, and the ETPs are accessad vis
the ET2 _iary

Rzauiramoants not controlizd by S&0 funetien: Thers are BP Croup requirements dafined oy otmer
tuncticns which zre zpelicanie to operating entities. To aid undersianding this Yersion 2 of the Elemrents
of Coerating including the Group Essentials contains referancas (o zaveral of thesa raquirements
reterancec against the mest raisvant Suk Elements. Howevar, itis important © recogrise this Version 2
does not include 2n exhaustve list of these cther BP Group reguirsments.
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221t Z - Elemerts of Operatnng incleding Group Sssentials {Yersion 2)

Measurement is usad to
understand and sustain

Cur operating leaders arz
competzane, axhioit visibie,
purposefu’ and systamratc
leacership and ars
raspected by the
organizatiens thay lead

teams

We have fit for purpose and
agile organizations staffed
with competent people and

Our operations are continuously
optimized to improve performance
and deiivery from our assets

Va2 deliver what is aromised
and adcress issues raised by
cLrkey

performance 3izkeholders

The workfarce at all levals of our
organization urderstands and
manages Jgerating risk to prevent
accidents, harm to people, to reduce
damage 1o th2 envircnment and tc
achigve comgaetitive performance,

We documaent and rigorously
follow procedures for safe,
respansible and reliable operating

Our plants, facilities, assets and
floating systems are fit for purpose
throughcut the lifecycle of the
operation

O Essentials

Excullanca

O Efficioney
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Pzr 2 - Cements of Operating including Sroun Essenuals (Mersicn 20

Results
Matrics & repoiting

Assessroent & quci
Pattaimaras aviea
BuAlge! maragemsnt

Load
Cpamtng leadars

Cparoting airotagy
Panning & controls

Privilage ta Operate

Regulatery sompiance

Cammumity & stakahadar ralaticnshica
Soctal “esacnsiTmty

Customer facus

Product siewardshie

Riste
Aisk 23s0ssment & maragamant
Parsoral safery

Roscurczs & implernentarior Precoas sataty
Accountallity
Cammunicatian & sngagernant o e
i cag Secunty
Enviccnmert
Transportaton
Procedures

Qrganization
Crgangztion struciure
Paopto & competenca
Cpurating discipiing
Crgangatonsl aaming
Working with contrac1o:s

Precadures and practices

Meragement af zhange

Infarmation managamant & decument ceniral

Inrmdant managamant

Contrat 3f work

Crisis % continuity managemant &
amergency rasponsa

Optimizati Assets

Piant opuimizaron Projact Managemant

Enargy Casign and canstrucusn
Feadstock & Product schaculing & .meentory Asset gperahan

Quality aasurance Incpaction ard mainfenanca
Tachnalogy Dacommssioning & ramaediation

Plucurermon!
Materale ranagomaent
Continuous imacvemen:

Marine operatiors
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Part Z - Elements of Cosrating including Croue Ezsantals (Varzion 2)

Elernent 1 | sadarahin
el B B wr il T TaLT S

Principle:  Our operating eaders arz competent, extioit visinle, gurgesaful and systemaiic leacdership
ard ars respactac oy the organizaticns thay lead

1.1 Operating leaders

Pringipler 3P Ooerating l2acers pravide clear directior (¢ the peosle in their ergznizetion and then act
in accordance with it.

Group Essantials - Cperating Leadars

t aach BP entity shail:

by

111 Define ana then annueily review and cornmuncate to the workforsz an entity vision that
includes details of how the application of CMS will enablz continuous risk reduction ang
performance improvement and ss7e, responsible and reliabie coarating.

112 Demanstrate rnanagement ccmmitment to comgliance with fegsai and regulztory
reguiremerts, 10 the applicetion of OMS and to conformance with B2 Reguirements

113  Moadel tehaviours by personal axamiple that rainforce continuous risk reduction end perfarmance
irnprovement.

Other B= Requirements (not S&0 funciion controlied) that ars relevant to the delivery of this sub
element:
BP Leadershiz Framework

l 1.1.4  Seck feedbzack on tneir leaderskip beheviour, and reflect it in their personal develcpment.

Documert Mo - GFD 2 0-0002 Revision Jate 3 Moveimoer 2008 10 of 81
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Fart 2 - Elements ¢f Dperanng rclutire Greuo Zssanuass (Versicn 2

jmsiclz  BF saders arsyrsie eperaticg 0D viNes Into business siraiegies and oojectives to deliver

contiruous risk reduction znd performarce improvamsant.

121  Incorccrats a strategy for coninucus fisk reduction ard oparatiag nerformance improvement
into the eatity business stratagy

122 Maintzin and communicste to the warkioree a local operating policy consistent with the efntity
vision and OMS, and that includes the 8F Commitment to Hoaith, Safety, Secuiity and
Environmertal Ferformance

123 Develop end annually raview a statement of intent alignec © the eafity vision and operatirg
policy, explaining the objectives and scops of the local DMS.

12.4 Monitor the external environment and updaie the strategy for continuous risk reduction and
performance improvement in resapense (o changing tusiness needs.

Bazk o zontents
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Pai 2 - Elements of Coerating including Grour Zssentials (Varsion 2}

Frincipia:  BP lzaders formulste anrual plans aligned to the loca! operating policy to adcress risks,
performance delivery and perfcrmance improvemant ocgorturities, ard esaolish centrels to
deliver intendec outcomes.

1.3.1  Idenufy end documant risks and opportunities 1o be addrassac in & prioritized way througn the
local OME and include them in the annual planning orocess

g.
g
S

Incorporate objectives, targets, actions and accountabilities into the annwal plan 10 manags
operating risk, to delivar the racuirements of CMS, and tc close gaps egainst the Group
Essentals.

13.3 Establish control mechanisms 10 address risks to the delivery of the snnwal plan and assass
performance against the pian.

Back ¢ contents
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Part 2 - Eamants of Qoerating including Giaup Esseniials (Varsiun 2)
A - S| = 1= e L n s
/ SNy s o e oy -
1.4  Fesourcs ang Impigmentiaton

Prineizlz.  BP leaders provide sufficient “esources tc marage risks and deliver oerformance
imprevement, anc agply control meckanisms to identify and correst deviations from the

annual oian.
Grougp Esseniials - Each 8P entity shalh

1.1  Communicate the ralevant parts of the aanuai pls and targets to the workforce and other
identifiad sta<sholders, and iranslate and include them in annual team and personal objectives.

1.4.2 l|denti?y the rescurces needed to implementtng annual pias. If resource constraints ars
identifiad mnodi®y the annuai pian consistent with the neec te maintain safe, responsitie and
reliable operating.

143 lmplement the aanusa! plan mobilising identified resources.

14.4  Apgply contrel mechanisms to identify shertfalls against the annual plar, and put in plece
corrective actions.

Back 1o coniants
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? — Elemerts of Dcerating incuding Group Sssenuals Versor 2

Ey
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[

Frinsigle:  BF isadars, through thair actons and benaviours, Cregte an environment in whick the
workferce are infarmed, involved and 2nacled to do ther j00s

Group Essanatials - Each B2 2ntity sha’l

181 Communicate business contex: and glans for rizlr reducticr and cerformance improvament Ic
tha worlforcs

152 Communicare to BF emgzisvees ihe process tha: enables them to report, in conficenca,

operating concermns ard concerns relating to legal compliance o corfermance with 22
Ragquireaments.

182 Apply raward and disciplinery programmes to reinforce and reward behaviours consistent with
Izgai and regulatory raguirements and
BP Rzquiraments

164 Not tolerate retaliatory action agains: any mernber of tre workferce for reporting in good faith,
ta line menagement ar in confidence via any availatle BP arocess, operating CoNcemns or
cancerns ralating to legal comgliance or conformance to 8P Aequirsrnems.

185 Imgiementand maintain a process to consult with the workforez 10 ideniify continucus risik
reduction 2nd performance improvement opporiuniiies.

1638 Develop a Local Operating Management System Handboow and communicate the contents
to the warkforce.

167 PRequire leaders to sesk ‘eedbzck at defired intervalz on thair sommunication and engagemrent
activities and modify them as reedsd

Cther 3° Requirements (not S&O function coniralled) that iz ~elevant io the dalivery of ths sub
element:
Coce of Conduct (Ogen Tal<l.

Baclk :o coniants
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Part 2 - Elemznts of Ocerating including Greue Essentals [Varsion 2]

1.7 Culture

Pringipia:  BP leaders :ake action 1o devzlop anc mainiain 2 culturs and tehavicurs that enacle safe,
respgensiole and religkle onerating.

W
-
L
v
o3
e

Grous Zsazntizis - Leadars at all lsvais of the BF

171 Dsfire and cormmunicate tha desired epersting culture and behavicurs ¢ the warkiorss;
zdcress behaviours that are inconsistent with the desired culture, and enccurage and recognize
behaviours that supgort it.

172 Assess the operating culture z2nd benhaviours at defined inteivals and develcp impravement
plans as needed

Other BF Requirements (not S&O funcitior centrel ed! that ere relevant 10 the daiivery of nis sub
element:

MyHR Control Precesses

My HR People Assurance Survey

Eack to contents
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Par: 2 - Elaments of Operating inclutirg Group Eszentias (Varsen 2)

[T v ks ) RIS N
cremant 4 rganlzauen

2 BT o] R e Y i
Z 1 QrQanizanon sifuct

Prncipla:  BP enuties establisk organizatiors that allow them to celiver ineir planred business
oojectivas effectively and efficiently through the desloyrnent of competen: people and
adequaie resources.

Croup Ezsentials - Each BP entity shall

211 Dcocument anc immferment an organizetion structure 2ligned to manzge antity business and
0persting processes.

2.1.2 Esuwablish clear line renorting relationships ensuring leaders have & manageable span of centrol,
and BP employess have a clear understancing of their roles. accountaGilities and otjectives.

21.3  Allow functional experts access to entity |zaders and independent access ta their functional
leacership to discuss opezrating risk ccncerns

2.1.4 Identify activities to ba carriad out by contractars and other parties and provide B® resources o
menag2 the inierfaces

The following Group Recommended Practice cetails recormnrrendad business processes relevant to this
sub alement:
Working with contractors (GRF 2.5-00C1)

Back to contents
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Fart 2 - Elzmerts of Qperaurg ncluding Graup Sss2nuas (Yersion 2}

¢ com

Fringigla  BP entites depov and maintain competant amployess witn appragnate qualificaticns, skilis
and knewiedge for roles that imoact integrity
and operating perfermance anc to meet current and future business neecs

Srour Zssantials —- Each 3P antity shail

227 Implementard mairtzin a secple resourcing strategy to meet the curren: 2nd articipated needs

o7 the susiness zrd which assigns accourizhilities for recruitment, selection and ratention of
perscnnel.

2.2.2  Define required competencies and training for rolas 1o be filled by BF empgizyeas, including any
legally required training.

223 Assess BP ampioyz250n entry into safety and production criticai roles, and at defined
intervals theraafter, ageinst the required competencies for their rcle, record assessments,
identify any gaps. and take identified training anc development acticn

tc close them.

2.2.4  Perform induction training covering HSSE and emergenay procacures far new or transferred BP
empioyess, contractor employaes and visitors.,

Meaintaia t-airing materials and receords, eviluata training effectiveness
at dafined intarvals, and imofersent dentif ed innprovements as needed.

228 Implzmentand maintain performance management and caree” development processes to
moniter and impreve incividug! performance and erhance coniribution

The following Group Recemmended Practice details racornmended tusiress precesses relevant 1o this
sub elerent:
Competency Assurance [GRF 2.2-0001)

Other 87 Requirermnents {not S&O function conirolled) that are relevant to tha dalivery of this sub

element;
myHA Contrel Processes

Back tocortents
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Part 2 - Elerrants of Operating nciudirg Grouo Essarnials Versicn 2)

(RS)

Frincipls  BP entity leedess hole the werkforce accauntabie for performing their work naccercance
with cperating procecures and practices

23.1 Requre membpers of the workforee 1o stop work that they corsider unszfe or likey to cause
less of containment causing damaga "o the anvironmert.

232 Define anc communicate o the workforce the consequances of nor-compliance with legsi and

reguiatory regquiremants, BP Reguirsrments and local operating procedures and practices.

233 Moenitor workiorse understanding and observarce of fegal end reguiatory requiraments, 87
Fequirzrents and local cperating procacures and practicas. Apply defined corsequerces for
nen compliance

The following Groun Recemmended Practice details recommendead business procssses relevant to this

sub element:
Ooerating Froceduras (GRP 4.1L00 1)

Other BP Requirements {not S&O funcrion contralled) that are ralavant to the celivary cf this sud
element:

Code of Conduct (Wne must follow this code!

Cede of Corduct Working with Suogliers)
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Part 2 - Elements of Operaning ncluding Grout Essznuals (Varsion 2)
o3, N e e B G
2.4 Qrganizetions! learning
a1 CME, both sharirg =nd incorgerating igarnings

Prineipiz:  BP enuties centinuously improve their loc
from within and outside the entity or BF Group

ZSroup Essentials - Eacn 2P antity shail:
Share high valuz learnings and other lessons learned frem incicent ar cther local operating
investigations anc geod operating practices with other merroers of 3F Group.

241
2.42 Banchmark gcod operating practces from across ihe 3P Group and/or externat sources 1o
identify cpportunities for risk reducticn and sperating performance imoravement.
243 Prioritize and incomperate into the local GMS specific imorovement cpportunities identified
through self assessments, 2udits, annual management reviews, proiec: reviews, internal and
external incidert investigations, figh value fzarmings and Denchmarkad good practice.

The following Group Recommended Fractice details recommendad busiress processas relevant to this

sub element:
HSSE and Cperating Learning (GRP 2.4-0001)

20 of 31
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Part 2 - Elements of 2peaung including Group Iszentals (Marsicn 2!

Wiarking with contractors

BP entities sys:ematically assare that goods, equipment and services provided by suppliers,
contractors and other parties meet contractual and BP Requirements.

cach 3P entity shai:

231

252

253

285

25686

Designate BP ampioyes and coniractor empioyas roles which have accountatility fer the
management of contracts, the safety of the contracior employess and the safety of their work
activity.

Jmpiemantz process to screen and select contractors based on a comoinaticn of their
capability, contractor amalayes competency, financial viehility and HSSE parformance, taking
inte account the technical, ccmmercial and HSSE risks of the speciiic work.

Define contractually and inform contractors of the entity’s HSSE requiraments for the services
and equipment to be provided, the scope of work of the contract and identified boundary

canditions.

Contractually require contrastors to communicate the emtify’s HSSE requirements to their
employses and subcontractors and demonstrate that they follow them.

Contractually requirz coniraciors to confirm at defined intervals that their empicysss are
competent end their equipment is fit for servicz, and their work is carried out in compliance with
entity ~equirements.

Evaluate contracts:s performance at dafined intarvals to provide feedback, [essons learned and a
basis for improving future contracizr selection and perfermance.

The fellowing Group Fecornmended Practice derails recommendad business processes relevant to this
3uc element:
Working with contractors (GRP 2.3-00C1)

Other BP Requirements (net S&O function contrelled) that are relevant to the delivery of this sub
glzment:

Coce of Conduct {Warking with Suggliers)

Digital Sscurity Standard

Degumant Mo+ GFT 3 0-5002
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ung ircluding Gieue £3sentials [Yarsion 3

Part 2 - Elemznts 3f Cuey

o . = R Y
~lement 3 Risk
Princivler  The workforce at a! lavels of our crgznization understands and manages operating risk 10

prevent accicents and harm tc people, to reduse damage 1o the environment and to achiave
compgetitive perfermance

3.7 FRisk assessment end management

frinciple:  BP entitizs assess, pricritize and manage cperating risks corsistent with BP Reguirements.

£ach BP entity shail:

3.1.1  Develoo and then update at leest annuzlly an antis, leve! ris’: regizier which considers hazards
anc risics relating tc opereting performance. The sz regist2- shali include the assessed impact
anc probability for each idertified entity feve! risk znd identify plant, prccess, people and
perfrmance risk refuction messures that are in place to manage those risi-.

3.1.2  Atleastannually communicats the importance of the risi reduction measuras put in place to
manage the identified eszity leve/ risks, and the reasons for them, to thase members of the
workrores who apply them and to those members of the werikforcs who may be affectad by
the identified enticy Jeve! risits.

At least annually update a gap assessment of the entity’s operating activities against the Group
Essentials, GDPs and segment, SFU and entity requirements. The gap assessment against the
Group Essentials requires a full assessment with a facilitator who is external to the ens’ &y when
first wransitioning to OMS and thereafier everv 3 years.

w
Za
w

3.1.4  Use the gap zssessment results to identify and pricritize opgoriunities for ria/- reduction ang
performance impiovement that can oe deliverad through improvements tc both the specification
and application of the piant, process, people and performance risk reduction measures that
constitute the local CMS.

318 Identify and apply tools to assess opsraring risks commensurate with the particular types of
risx presented

Decument sisk essessments and Ask mansgement control measures ang include them in
project approval documentatior,,

w
@

Tha following Group Defined Frastices derall required “usinass crocessas relevant to this sub
elament:

Assessment, Prioritization anc Managemeant of Risi [Dreft Implementetion Practics GDP 2.1.6¢97)
Conirol of Work (GOP £.5-00¢1)

The fellowing Groeup Recommended Practices detail recommended businsss arocesses relevant to this
sub element:

Selection of Hazard Evaluation and Risk Assessment Techniques.

(GRP 3 1G0T}

T Al A e
=0} gbRe el < shin
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Part 2 - Siemants of Oo2raung nciucing Group Sssantials Varsicn 2)

ooy s = ~Far
J.£ rersdnagi sarsty

Pringigle:  BP antitizs provide a safz workirg envirorrrent by systamatically identifying and asszssing
safety hazards and mitiget ng the potential risks to psogla.

Eaecn 8P entity shali

321 Syswematically identify personal sefety hazards, assess risk, and irnplement and maintain plant,
process, people and perfarmance risk reduction measuras identified as necessary to manage
the risk, and use as an input to the eafity risic register. Parsonal safety hazards include but are
net limited to breaking containment, working at heights, confined space entry, energy isolation,
ground disturbance, power tools, electrecution, cranes and other lifting devices.

3.2.2  Implementand maintain a behavicur-based safety process ta conlinually improve eperating
behaviours through observation, recording and coaching.

The following Group Definad Fractice datails required business pracesses relevant to this sub

element:
Control of Work (GDP 4.5-0001!

Back to ¢ontents
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Par: 2 - Elements of Coz st rg ncluding Groun Essent

3.2 Frocess Sefsty

Frinciple:  BP entities manage the intearity of hazardcus operzating systams and processes by applying
good design orincigles, enginesring and onerating practices which prevent and control
incidents that have the gotentiai to release hazardous materials cr energy. Such incidents
can cause toxic sifects, firz or explosicn and could ultimately resul: in serious injuries,
environmental impact, property damag2 and lost precuction.

Group Essentials -~ Ezch BP antity shall:
H Y

3.3.1 Systematically identify process safety hazards, assess risi, and fmplement and maintzin plant,
process, peopie and performance risic rsduciion measeras identified as necessary to manage
the rist, anc use as an input to the eaiity risk regisier. Process safety hazards include but are
not limitad tc sources of ignition, explosions, fires, and uncontrolled releases of hydrocarbons,
toxic chemicals, high or low ternperature materials and stored energy.

3.3.2 ldentify whether there is a patential for a8 major acsid=nt, and if so, complets an assassment of
the maior accident risks; use identified major accident risks as input to the entity level risk
registar.

3.3.3 Define, based on entity risks, the level of process safety and operating integrity expertise
needed to design, construct and coerate safely. Provide BP empicyees with access to this
expertise thrcugh available internal or externa! resources.

The following Grouz Delined Fractice datzils required busingss orocesses relavant to this sub
glement:

Group Dsfinad Engineering Technicei Practices [GF 01-01)

Intecrity Management {GDP 5.6-0021}

Major Accident Risic Freczss {GP 43-50)

Hazard and Cparability Study {GP 43-02)

HSSE Review of Projacts (CP 63-01)

Inherently safer design {GP 43-04)

Layer of Protecticn Analysis (GP 4802}

Assessmant, Pricrifization and Management of Risk {Erzit implementation Practice GOF 3.1-
0ogT).

The following Group Recommanded Practice details recornmended business procasses ralevant o this
sub elemant
Selection of Hazard Evaluation and Risk Assessment Techniques (GRP 3.1-0001)
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Par: 2 - Elements of Qoeratirg noiudirg Zroup E3seals (V2rsion 2)

G g - . . .
<3 szt ard lnaLatial wvoisns
S8 oEtn and lngustia Glels

Pringinle.  BP antitizs manage their cusingss to srevert harm to the hes'tn of emoloyees, contrectors,
visitors and local communities.

341  Svstematizally icentify hazards including Aumas factors in the work environment that couid
harm nesith. These include chemical, physical, o olegicsl, ergonomic hazards and psyehosccial

faciors,

3432  Assese exposures and risks from ideniified haalin hazards, and /mpiern2at and maintain plant,
process, people and perfermance risk reduction measures identified as necessary ¢ manage
them. Use this as an input 13 the enifty sk register.

343 knplementand maintain exposure assessment orogrammes to menitor the effectiveness of risk
reduction measuras to eliminate or manage axposuras (o identified health hazards

34.4 Dsfne fitness For task requirements for identified tasks wnera fitness is needsd for the safety
and health of the indivicdual or to deliver safety and production critizal operating activity
Assess BP empfoyses against the fiiness for tasi requirements for their role, record
assessments, identify any gaps, énd take action to clese them.

345 [lmplementand maintain risk based programmas 1o promete anc maeniter that incividus!
nerlarmarce of members of the waorkioree is notirnpairad oy drugs and alconol.

34.6 lmplemantand maintain hzaith su~vaiiance programmes o monitor the health of BP
amolovees whe may be exposed to known waork place nealtn cisys.

(&
=~
~i

Develer expertise in comjuncton with Greus Healtn ihai provides ready accass io BF empioyaes
tc health and indusirial hygiene advice and support required o effectively manags risi ard
premao:e health and wellness.

Tne followng Groun Azcommended Praciice cetalls recornmended cuziness processes relavant o this
sub glement:

Astestos (GRF 3.4-0002)

Fatigue (GRF 3.4-0001}

Cther 37 Requiremenis (not SO function controlied! that ara reievant to the delivary o this sub
eament.
Codz of Conduct (Hasttr, Safety and Security!
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Pait 2 = Elernents of Crerzung including Greug Essannals (Mersior 2

28 SEcunb
P 8P zntities out processas in place to maintain the security of the workfcree, oramises

facilites, scuipment and informasicn

Group Tssantials - Each 2P eniizy shail

351 Svsiematically identify security hazards, ssess risk, and fmplesient and mairtain plant
process, people and periormance risk redustion meazures icentfied as necessary tc menags
the risk, and use as an input {c the enkity rislk register. Security hezards irclude but are not
limited te crimina’ condugt, intimidation, violence, sabotage, unauthorisad sccess or damage to
BP croperty, and unauthorized access tc, alteraticn, use or discloscre of informaticn.

Develoo, implamant and update at least annually a security managemen® plan bzsec on the
resLlts of the hazard evaluation and #isk assessment.

(%]
w
]

3563 Develop interna! security expertise in conjunction with Group Security and designate individuals
as sutject matter experts and security advisors to entify managerment

4 Implement and maintain processes for the workforee to securely handle valuable and sensitive
informetion in all forrs, including Confidential and Szcretinformation.

[]

o

£.5  Design and operate IT ard cigital process control systerms tc manage risk to system and
information integrity, availzhility and confidentializy

The fallowing Group Reccmmendesc Practice details rrccrmmended ousiness precessas relevant o this

sub eizment:
Security (GRP 3 3-00C1)

Cther 8P Requiramants inot S&C function controlied) that are relevant to the delivey of th's sub
element:

Security of Infermaticn Standard

Digital Security Stardard

Cede of Conduet (Privacy ard Employee Confidentality)

Codz of Conduct (Digital Sys:ems and Security

Cede of Conduct (Insider Traging)
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Part 2 - Elerrents of Cperating ncluding Zroue Essennats Mersian 2)

3.8 Envirconment

olar  BF erutes icentify and systematically manage the imgact of their acuvites on tne
environment and intagratz environmental raguirsments inte the local Cosrating

Managerment System

381 Systematically identify envirenmantal hazards, assess #isks and OpPCIIUNITES to MINIMIsE
environmental impact, and imolament and maintain plant, process, peogle and performance isx
racucticn measures idantified as necessary to manags the risks ana Use a3s an Input 1 the

r Envircnmental risks include but are net limited to emissions to air,

ate

entity risk regists

discharges to water and land and the handling and dispesel of waste

3.6.

(f%]

38.3 At Major oporating gites, rmaintain external SO 14001 certifization and produce an externally
verified environmental statement at least every three years.

The foilowing Group Defined Practisa datalls required business processas reievant to this sub

siemant:

Eavironment for Aceass, Major Projects, Mon Major Projects in S2nsitive Areas and Asguisition

Activities (GDP 3 5-0C0%)

Back o contents

BE gntity shall:

identify tha potential environmental, health ard sccial impacts of projects, designing them to
avoic or mitigate adverse impacts end recuce use of natural resources.
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Part 2 - Elements 2t Uceraing incuding Group Essentiels {Varsion 2,

Prinsiplz:  BP entities sveluate ard manacs transgertaticn risks coverirg leng, sea and air travel to
prevent injury to pecple

te o Eani B30 aniis ehalls
ais - Eacn BF snthy snall:

371  Sysematicaily identify wransporiation hazards, assess #isk, and imglament and maintain plant,
process, people and perfermance risk redustion measurss identified as necessary 10 Manayge
the risk, and use as an nput ic the 2ntity risk regiszzr. Transportation hazards include but are
notlimited o road venicle, bicycles, rzil, ship, fixad-wing aircraft and helicopter trave!,

3.7.2 Require thet all vehicles cperated by members of the waorkforcs while an 2P business are
operated and maintained 1o e cefinad standerd, have fully functional seat belts instzlled, and that
the s=at belts are worn by all occupants at all tmes whenaver the vehicle is in motion.

3.7.23  Require that members of the warkforce while operating a vehicle on BP tusiness do not use
maoile phones or other two-wav cemmun cation devices.

3.7.4  Reguire that motorcycles are not used on 3P busiress unless a cocumentac risk assessriant is
corrpletec to supgort the advantages of their use rather than automokiles.

3.7.6  Require that in kighar risk countrizs ourney risx management plans must be ir placs,

3.7 Require that members of the workforsa driving on BP business te zppropriately assessed,
licensed, trained and fit to operate the vehicle, be rested and alert, and dec not operate any
vehicle when fatiguad,

377 Nerfythat ell aircraft contracted or chartarad to meve the warkiosee for BF purposes, are
operated and maintainad to 2 defined siandard, and that their use 's in accordance with 82
Faguiraments.

378 Impglementand mantain s proeess to deliver safe, securs, timely and cost-effective 3F
employss businass travel.

The falicwing Group Defined Practics details requirad business orocasses refevant to this sus
alermant
Major Accidant Risk Prozess (EP 48-50)

The folowing Group Reccmmendac Practice details recernmendad business processes relevant ¢ this
sub ziement:
Criving Safety (GRP 3 7-0C02)

Cther B2 Requiramranis [net S&O function centralled; that are relevan: to tha deiiverv of this sub
element.

B8P Company and Charter Aurcraft Authorizaticn Palicy

Adminisitatve Instruction (Trave! Bolicy)
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Far: 2 - Zemanis of Ceerzning including Grouo Essantiais (Marzen 2}

Princinle:  Wa document and rigerausty follow procecures for gzfe, recpeonsible ard raiiabie opersting.
g y F i f

41 Procedures and Praciices

Prinziple:  BP entitizss documens, maintain and follow practices and procedures for the safety cf their
workforce and the safe, rasponsible and reliaole operation of their assets, facilities, flcsting
structures and transport equipment.

Group Ezsentials — Each EF entity shalk:

£1.1 Develop. impizn:2at and maintain local OMS procedures and practices for human rescurces,
HSSE, engineering, oparations, raintenance, inspection anc projects. Sequire tha: operaticns
proceduJres cover normal op2ratine conditions as well as start up, shut down, usset and
emergency conditions.

4.1.2 Define which procadures and practices are applicab e to icentified BP employeas or
contraciors, end meke these procedures and practices availeble to them. Requirs contraciors
to follow these proceduras or practices unless thev have their own compareble procedures and

practices.

413 Moniter that ertity procedures and practices are up to date, understood and cons:stently
followed and take cerrective action when gaps ae identified.

414 Raview and update entirv procecures 2nd practices at defined intervals confirming that they are
sufficient o contro! the relatad risks.

After each update communicate any changes cr acditions to entify procedures and practices to
the affected BP employses and contractors.

4.1.

m

The fcllewing Group Deflnac Practiva datsils raquirad ousiness procasses raigyant to this sub
glament

Intagrity Managamaeii (G2P £.0-0001)

Greup Befined Engineering Teshnical Practices (GF 01-07)

Tha fcllewing Greun Recermmeanded Practice deiails reccmmeandea cusingss procasses relevant o this
suD eiement:
Ogerating nrocedures (GR2 4.1-G001)

Eack o oonmants

ENTIAL
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i Oparating incl.ging Zroup Essznuals Varsion 21

Pirt 2 - Eleman
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4 2 Maragement of crange

Frincipls  BP entities employ a formal, systematic precess to document, evaluate, approve and
communicate temporeary end permanant changas that could impact safe, responsible and
reiiable cperating activity

Group Essantials - Each BF entiiy shail:

421 implamentand meintain a Management of Change (MCC) process for temrporary and
peimanent changes.

4.2.2  Maniter legai and reguiatory requirements and SP Reguiremeiris so as 10 be aware of
changes in these that might necassitate changes tc tha antity ogerating activity

4.2.3 Specify critera for determining which proposacd changes to entity ogerating actvity require
application of the MOC process, paying particular attention to those zffecting plant, material,
equipment, technolcgy, process, products, services, procedures, practices, peogle and
organization.

424 Include :n the MOC process: risk assessment, ‘dentification and application of risi recuction
measurss, the recuired level of management approval; application of a review prior to
implementing the change to verify that idenifiec risk rezfuction measures are in place znd
identified training completed; 2nd updating of relevant documents.

425 Communicate the detalls of the propesad change 10 affected members of the warifores.
428 Track MOC actions to closure.

427 Venfy the cniginal scope and duration ¢f temparary changes are not exceeded without review
and approval.

The lellewing Group Rscommended Practice details recommendad ousiness processes ralevant o this
SuD sigment:
Management of Changs (GRF 4.2-0001)

Deourrent N2 GFD 0002 Szgior Darz 3 Mowvamber 2008

G
&)
v}
5]
1=

Lncentrellad Decurman:, Vaila Crly at Tima 3f Srinting 7722310
g

(@D

(O8]

ONFIDENTIAL BP-HZN-217&NID



Par 2 - Eerments of Qoerenng rolucing Croup Essenuais Varsicn 2)
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4.2 Inforrnation maragement and document conirsl

Frirsiple  BP antuss develop, review and mainiain securs and readily availacla the necassary and
agerogriate information, decumeants and records

CGroug Essentials ~ Sach 32 entity snall

£.%1 Define and imolem=atan infermation mznagerment and docurnent conirol orecess to control the
epproval, puplication, transmissior, storége, change, retaniion and dispcsal of sortralied
docurnents.

432 Specity the types of information, decuments anc records that are to be confrolied documents
and maintain formal registers of these controfled documents.

433 Provice ready ard secure access te centrollsd dosumsnts, remnoving obsolere information anc
documentation from circulation

434 Maictain and retain 37 employee hea'th and medical ranords as medical confidential and

ceouoetiong’ exgosure records a5 confidential

Cther BP Reguirements (nct S0 function contrelled) that gre ~elevan’ to the delivery of this sub
element:

Ccoce of Zonduct {Frivacy ancd empioves confidentiality)

Ccde of Conduct (Trade Fastrictions, expcert controls and ocycott laws;

Coce of Conduct {Woirking with Suppliers

Caode of Conduct (Dealing with Governments)

Coce of Conduct (Accuraie and complete data, records, reporting anc acccunting)
Caoce of Conduct (Protecting BF's assets)

Coce of Conduct {Intellectual property and copyrignt of others)

Caoce of Conduct {Digital sysiems use and sacurity)

Global Document {including e-Dacument) Managemeant Policy

Gioktal E-mail 2clicy

Privacy ard Datz Protection Policy

Business Contiruity Plennirg Standard

Security of Infarmation Standard

W

Documert Mo CGFL J 0-0002 Revisern Date 3 Movernoar 2008 31 of

Jneentroiled Cocurnent. Valig Only al Time of Printing. 7/2/2C010 l

ONFIDENTIAL BP-HZN-2179MDL00333254



b

Part 2 - Elaments of Cperaung inclugirg Group Essartais (Varsion

Pringipis  BP entit es ragort 2nd invesigate ircicents; determing immediae
ard system causes and imglement approsnate corractive actions: zrd shars
the izarnings to reduce th2 likeinocd of recdrrence 3nd irngrove coarsting perfarrnanca

iials - Each 87 entity shall;

44.1  Develop and maintain ar incicent resgonsa canabiiity

4.4.2  Raportang irvestigate incidents to estabiish imrediate anc systzm causes. identify 2cicn plans
tc address dentified causes with due dates for completion and track to completicn.

443  Analyse collective rasults of incicent invastigations at defired intervals Lo icentify trands in
immediate end system causes Develop acticn clans 0 address identified trends with due dates
fer completion and track to comgletion.

ne following Group Defined Practices detai reguirsd business grocesses ralevant to this sub
siemeant:

B = G a8 =9
-1
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Part 2 - Elements cf Oparating includirg Group Essentials (Versiar 2
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iz BF entdes employ e formal Contral of Work process (o provide a work environment that will
allew tasks tc be completed safely and without unslannad ioss of zontainment causing

envircnmenszal damage.

EZR I SR o

sctio Essentisls - Such BP 2atity shall

4.5.1  imglementand mainain a precess to plan work, identify hazards, assess risiand putin clece
risk reduction rmzasuras 10 aliow work tasks ¢ oe completed safzlv end without unplannad
loss of containmant causing environmental darnage.

The following Grougp Defined Praviics detnils racuired business procassas ralevent te this sub

slement:
Contral of Wark [GDP 4.5-0001)

Bacx 1o contents
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Part 2 - Elements of Operating ircluding Grcug Essentals (Version 2}
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2P eniities oregare for and respond prompty (o crisis and e mergency svents mreataning

harm 10 BP emplovess and contractors, 2omcany 255218, and neighsouring cemmunities

anc interruption in Lusiness operziions

Group Essentizls - Each BP entitv shall

Identify crisis and contindity management scenarics uiilising the eatity risx registar, the cutput

48,1
of the entity's Major Accident Risk sssessmentard other information.

48.2 Implementand maintain crisis and continuity management plans to manage tha scanarios
identified. These will include procedures from initiation 1o response and racovery. At site level
these plans shall include arrangements for evacuation and, where needed, for initial sheler-in-
place.

46.53 Validate the plans through exercising them at defined intervals. Review the plans at least
annually tc reflect chenges in hazargs, risks, crgenizancn or conict datails, and implemant
identified improvements.

4.8.4 Provide access Ic trained personnel, resources, medical emargency and other facilities needed
to imgiemsnt and execute the crisis and continuity msnagemen: gplans.

435%  implament, mairtain and exarcise a documented process for accounting for persanne! curing

end after an amergency evacuation,

The following Group Recommended Practice desailz recommendad business processes relevant 1o this

sub element:
Crisis and Continuity Management i{GRP 4.8-C001)
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Part 2 - E ements of Tperaung Including Group Esseruals Varsion 2)
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Our plants, facilives, assets and floating systems are fit for purpose througrout the lifecyce
of the goeraton

P e e ey

o.1 Projgct managen ni

m

Pringipizs  BPF entities manage projects for design and construcuior of new or medifiec olant, facilities,
assets and floating structures to pravent injLry 1o pasale, damage to the environment and
achigva compsatitive performarice over the lifecycle.

Group Essentials - Each BF entity shall

1.1 kmpizment anc maintain a decumented system for managing crojects which provides far five
stages of project develcomen: {Agpraise, Select, Define. Execute and Ogerate) with approval at
each stage-gats by an idertified gatakeeper

om

£.1.2 ldenify fegai and reguiatory and BP Aequirements aoplicable 1o the design. procurement,
censtruction, commissioning, start-ugp anc hardover of the preject facilities.

5123 Cocument the project ctjectives in a siaternent of requiremeants and hava them agreed by the
identifisd gatekseper.

51.4 Devaloos and fmgiementa documented proiect execution olan which covers cancent selection
threugh to handover.

Implement and main-ain a cornprehensive Quality Assurance/Qua ity Control procass for project
cesign, procurament, censtruction, commissioning, stari up and hancover.

o
s
w

(82

13 Inregraie operations, mantenance, HESE and, where applicable, marine exgcertse during corcept
selecton, definition o engineering scope, desigr, censtrucsion, commissioning ard handever of
facilities

dariity and assass the risks associatad with the project interfaces o ex'sting coerations and

mzfement clans to manags the idertified risxs.

o
~J

5.1.8 Conduct documentad HSSE reviews, pre-star: Lp safety raviews and operstional readiness
raviews for projects, including orojects or existing facilites and ciosz cut agreed actiens.

51.2 Condust decumented pest-project raviews (o identify lessors for futurs orojects

LUSITIeSS SrocRssas reizvant to thiz sub
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l Part 2 - Elaments ar Cearanng including Greup Essenuals (Varsion 2,

>

L

i
LSRR LS TR

=GN

Principle 2P enlities design, construct, mochiy clant, aszets, fecilines and floanng structures to
cravent injury to peogla, damage to the environment and ach eve cempetitive osrformancs
over the lifecycls

Faer, Sememticde [~ 2 s ) shai
Grous Zzssntiais - Each 32 entitv shal

521 Esmolish the basis of design fcliowing S8R Reguirements and considering new technology,
business requiraments, performance improvemen:, normal and aknermal sperating concitions,
start-ug, snut down, ramp-up, turndown and deccmmissioning

522 Design plent, asseis, facilities and floating structures (including engineered systems, marine
systems, structures and protective systems) in accoraance with inharantly safer design
principles and 87 Reguirements.

523 Procure and construct plant, assets, facilities and flnating structures in accordance witn the
design.

Develog and maintain a Marine Assurance Flen, zo0 encompass the scecification, design,
construction and commissioning of the merine structure anc svsiems of all floating production
and sterage units, 'n conjunction with BP Shipping and the Segment Marineg Authority,

™
N2
LN

525 Deiegate the supervisicn of the sgecification, design, construction and commissicning cf all
Marine Vasseis to BF Shipping.

€ Mearage and control deviaticns from design standards, entity practices and procacures through &
deviation process. Manage subsequent changes through the MOC process.

£.27 laentify safety and preduction sritica! eauiprnznt and systems. Define and set safe operating
envelopes, alarm paramerers and requirsc leve's =f inspecticn and rmaintgnancs

5.28 Develop and impigmenta commissicning, start-ug, handover and operating plan including a post
start up review to confirm that corstruction is in accerdeance with design, all required verification
testing iz complete anc all daviaticn ang MOC actons are complatz.

The following Group Definad Practices detail racuirad business grocesses relavant 13 this sul
elament:

Intzgrity Managemant {GOP 5.¢-0001)
Inhzrently Safar Design {SP 42-04]

Hazard and Operanility Study (GP 48-02)
lava- of Protection Analysis {GP 25.03}
Pipaline Intagrity Management Systams (G2 4
cormmerded Lusiness processes relevant o 1is

uT

The fellowing Croup Recemmanded Practice Jetal
sub elemeri;

Maragement of Chnrge (GRP 4 2-5001)

ETP Licrary contains all EZngineesing Techcal Practices.

‘l iJ

AGE IS ConIans

—nmm-mum—nuumn
(1]
)
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P3rt 2 - E'@ments of Sparanng including Zraun Esasnmials fiarsion 2)

Asset oneratior

Arnciclzr BP entities coerate plant, assets, facilities, floating structures and transoort equipment o

prevent injury to pecple, damage to the environment and achieve competitive performance
ovzr the lifacvcle.

Groug Essentizls - £ach BP entity shalk:

53,1

3
w
e

5.3.3

Cperate plant, assets, facilities, floating structures and transport equipment within defined saifz
op=rsiing envelopss, in accordznce with documentzc operzating piocedures and taking due
accounit of manufacturers’ recommendations.

Monitor, investigate and doecument cxcursions outside safs opsreting eavelopes and
unexpected failures of structures, materizls and equipmert. ldentily and implsiment corrective
actions.

At defined intervals review safety and produciion criviea! equipment and upgrade them as
necessary to continue tc achieve sa/g, responsibie and railiasis cooration and competitive
pe:lormance.

Verify both the adequacy and accuracy of production acceunting metering instrumantation at
defined intzrvals.

Measure, report and investigata performance shorifall, and develon a prioritised plan to reduce
such shortfzl! and acdress identified immediate and system causes.

Tne follewirg Croup Defined Praciics detaiis reguired business processes refavant to this sub

elamant
Integrity Management (GOP 5.6-0007)
Ilncidznt Investigation (Drafi implementaiicn Fractizs GF 4.4-0002)

The foliowing Grouz Rscommended Prectice datails recornmended tusiness procaesses relavant o this
sud eiemant:
Cperating precedures (GRP 4.1-0C01)

a
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Fart 2 - Elaments of Opearating including Group Essentials (Version 2)
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BP entites insoect and maintain pian:, assats, facllines, floating strustures and transpors
EquicMment to prevent injuty 10 peogle, damage 1o the envircnmen and schieve comes: tive
performance over the lfecycle,

Prinzipla

Grouvp Esseatials - Each 8P entity shail:

54.1  Develop and imzlement an inspection, main:enance and wrnarcund sirategy (o manage
identifiec risksand deiver availabiiity in line with the satity business szratsay Includs
inspection, maintenance and rurnaround actions in the annual pisn.

54.2  implementend maintain an inspection pregramme 1o delermine the condition of safsty and
production eritical equipment and systams, and verify and docurnent they are it for sarvica,
Verify that deficiencies identified from the inspection programme are rvastiaied ard correcias
on ¢ tirneiv basis.

5.43 Implersentand maintair a maintenanca managemant system to plan, schedule, resource and
recorc the results of inspection and mainienance work.

544 Evaluate inspection prograrme results and maintenance regimes, anc mcdify the programmes
to take account of tne risk of equipment anc system failura

545 Implementand mainiain a process to verify that equipment regizcement or modification
rmaintains eparsting integrity.

£4.8 Venfy equpment that has beasn out of service is fit-fer-sarvice pricr to use.

Ths feiicwing Group Dafined Prastizes de‘ail raguired business orocessas ralevant to this 3

3 £-2021)
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ONFIDENTIAL,

Fart 2 - Ele rents of Seerating inciudng Group Zssentals Varsior 2]

) 3 T
wIF Rt GTEale Shala el arryeriea e
\ i A :‘ [ r\-..— Ib‘-i :.I‘ L *

Pricciplss  BF entities plar “or and managz the decommissicning or atandonment of dlant, as3ats,
(g o

facilines arc floating struciures and the remediation of the resulting HSSE imoacts and risks

s - Each B entity shall

EE 1 iderufy anc consider decommissioning and remediation neads during project concept selaction
and cesign approval, updating them as nzeded ovar tha lifecycle of the assat

£57 Develoo a risk based plan prior o decommissioning, long term shuldown, demolition or
remediaticn and implerment wien required

553 Identify and manage HSSE irmpacts of decemmissioning and remediation on existing operations,
reighbours and the local community,
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ONFIDENTIAL

Par1 2 - Elements of Ceerating including Grous Essenuals [Version 2

e . ANdarime mevemrari e =
2 0 Wafing Coeratiens

Frinsiple.  All marire activity ' the 8P Group is carried out in such & way as 1o oravent injury 1o pecole
damace tc the environment and tc achigve competitive performance over the lifecvcle of
the ass=t

Geoun gssantizis ~ £ach BP eaatity shall:

5.35.1 Reccgnise BEP Shinping's scle accountability for marine activity relatad ro the transpcriation of
cargo by buik, with particular reference (0 the axecuticn of the chartering, purchasing. leasing,
selling and recycling of cargo carrying marine vassals and the orovision of manning anc
technical management, voyage ogeration (including non customer facing scheduling) anc vetting
services for all carge carrying marinz vassals.

£.6.2 Procure, charter, salect, cortract, operate and mainiain marins vesseis used in exsloration,
development and production to a defined standard.

Conduct the scheduling of customer facing hvdrocarban transportation to a defined standard.

o
(e
w

5.6.4 Cperate and mairtain Marine Terminals tc a defined standard. /mplemantang mainiain
precedures that specify the requirements of a snip/shore interfacs.

58.5 FRequire that any marine vesss! contracied for use by the BP entity meets a defined standard,
fit for purpese and is vatted and approved by a defined process.

Froduce an annual marine report on the scale of marine activity within the smtizy identifvirg
associzted marine risks.

m
(62}
(&3]

The fcilowing Group Recornmended Practice detells recommendad susiress processas relevant Lo this
sub elzment:
Mar.ne Oparations (G3P 5 6-0G01)

Other BF Recuiremerts [not S&O function contro i2d) that are relevant o the delivery of this sub
slemant:
BP Shipping Mezrine Assurance Poalicy
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Part 2 - Elements of Coerzing inclucing Groue Essentzly (Verscn 2)
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siote:  Qur cperaticns ere cortinuously cptirizad o imorove performance and deiivary from our
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lant optimization

Pringipie:  BP entides identify. avaluate and capture opportunitizs to improve cperating unit
performanrce

Grougp Essentials - Zach 8P entity shail:

£.1.1 lIdentfy and avaluate eparating improvemants and put prioritised plens in place to imalement
them.

€.1.2 Analyze oroduction variances and put prioritised plans in place to reduce them.

€13 Monitor the impact of changes to feedstocks and eparsiing conditions cn maintenance and
inspection activities

Back 10 zonterts

Dacumert Na - GFD 1C-0002 Rawvis'en Datz 3 Nevermber 2008 41 of 84

Uncaniralled Document. Valid Only at Time of Panting. 7/2:2010 I

ONFIDENTIAL BP-HZN-2179MDL00333264



E Part 2 - Slements of Operanng neluding Grouo Zs3enmals (Varsicn 2)

i3]
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Frincisls:  BPenities employ 2nargy strategies ic mMprova 2nergy usace

g Group Essantials - Eagh EP entlty shal
£.21 Irclude energy usage ir the entity & vand anaual pian.

€22 Assess, priortize and imglement technologies and other systams for improving energy usage.

) Conients
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Fart 2 - Elements of Speraung including Group Z3sennais (Mersicn

7

-

[ T o Sy e | TN R ~ ]
6.3 Fescostock and product seheduling and inventory

requiraments that satis®y tusiness

T g T R R S i
Group Zsaantiaiz— Zach 2F satity 5

€.3.1

ousingss needs

E3.2

Review the effectivaness of this scheduling procss

5 anttes manage feedstock Inventories ard schadule operaticns 1o meet groducticn

and customer necds.

shaik

Develop and implamenta logistics, inventory and production scheculing orocass to meet

identified improvements.

Baok to curten!s

s at defined intervals and implzrnent

Coazurrem Mo GFD 2 C-0002
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Part Z - Elerments of Ceeranng including Grouo Ezsenuals (Versior 2

Frincipiar 3P entities assure tha quality of their matarials, operating actvities, producis anc servicas

€.4.7 Establish feedstock, intermediates and product specificaticns oased on customer and businass
E needs and ogersticnal consiceraticns.

~

8.42 Imgplementand maintair quel'ty assurance programmes (0 assure 32, contractor or supplier
ectivit es that are matzrizl to ogerating narformance.

Monitor that greducts sold oy BP meet product specificaticns. Respond te variances, dentify
immediate and systam causes and take corrective action.

a2

£ 4

I Back tc contents
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P31 2 - Elerrents of Operating includirg Groug Essentigls Verscn 2)

5 Technology !

Prinsipia  BP satities identify and impleran: tachnology to improve operating oerferrnance.

(&}

)
-
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b

imiz — Each 8P entity shali:

551 ldentify epportunities for applicalior of new or 2xisting technologias consistent with the
susiness antity strategy.

552 Evaluatz, select and apply preferrad tecnnologies.

Eack ¢ contents
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l P3it z - Eiements of Speranng including Groue e33entals Mersion 2!

Principle:  BP entities purchase feedsiocks matarials and services to meat specifications, standards

delivery, and coerating requiramants which addrass lifecycle cost

! €861 Implamieni and maintain a procuramert process for materials anc services et defines
specificatiors ard standards; astablishes e supplier selection procass based an criteria that
includz HSSE considerations; meets delivery reguirements; censiders lifa-cycle cost and
pravices clear proceduras for changes to suppiiers, materials and sarvices

6.6.2 Review the effectiveness of the procurement process at dafined intarvzls and impiament

ident fisd imgrovements

Othar BF Requrements {not S&C function centrolled) that are relevant tc the delivery of this sub
element:

Code of Conduct (Working with Suopliers)

Procurement and Sugply Chain Management Guiding Princigles

Back ¢ zontents
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F=zrt 2 - Elermen's of Coerating noluding Sroud Essantials (varsion 2}
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Prirsiple.  BP artities manage rateriels tc orovida the requirad quelity and avalability to deliver
ooerzting perfermance.
B.71 Identity and maintain the material ‘nventories required to celiver eperating pariormance

€7.2 Forstored materigls, impiemamtand maintain 2 system to identify, inspect and protect them
from derericratior, paying particular attenticn to those that form part of safzty and procuction
eriticaf equiprment,

6.7.3 Review materials management perfermance a1 cefinec intervals and /mplament identifisd
improvamesnts.

Back 1o contants
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Pan 2 - Elements of Operating including Group Z53entials (Varzion 2)
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Prinsioler  EP enuties deveicp a cullure In the werkforze 1o impreve oparating serforrmznce througn
cefect idertification, measurement and elimination.

v, W S b
Zach BP antity shail:

€8.1 Engage the worifores 10 build continuous improvernent culture and behavicurs

€82 Sysiematcelly identify dsfectsin the plant, procass, peosle and performencs e'ements of the
entity's operating activity and implement imerovemeants utilising continucus 'mprovament
methodologies and tcols.

883 Impiementand mainialn a process io capture learnings and sustain performance improvernents
in the local OME.

Back 1o contenis
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ONFIDENTIAL

Fart 7 - Elements of Sparatng imcludirg Group Es3entials (Varsion 2
S g
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We deliver what is prornisad and agerass issues raised oy our key sigkehcldzars

guletory compliance

Frinsinier  BF ertities comply with zpplicadle legal and reguiatory reguirernents

7.1 1 ldentify applicable Jega! and reguiztory HSSE requirarngats, detarmining how thesz apply o
the entity’s projects, operaticns, maintanance, inspection, marine, decommissioning and
rernediation activities, and products and services.

7.1.2  Putaprocsss in place to identify and where necessary implemeantan MOC for changes to
applicable lagal and ragulatory HSS5E requirements.

713  identi*v ard cocument spacific compliance tasks to meet acpiicable fegs! and ragulstory HESE
; p g g
requirements.

71.4 Establish and impiernent oparational controls needed 1c eccomplish the identified compliance
tasks to mee: applicanle fagal and reguiatory HSSE requiramenis

7.1.5  Assign ard document accountabilities for the identified compliznce tasks o meet apolicabie
lagai and regulatory HSSE requiremants, and communicate these to the accountable
individuals.

7.1.6  Varity completion of the idantified complizrce 1asks to meet applicable fzga! and regulsiory
MS3E requirements, repert and investigate instances of non-comgliznce and take actien to

prevent recuirence

717  imglemenrand meintein a orogrammea far varifying comoliance with cther (non =SSE) fegal and
reqguiatsry reguiramants.

7.1.8 Communicate o the workfc o2 lhe axistance and importance cf these comgpliance pregrammes.

The following Groug 3ecornmenced Practica detals recornmended Cusiress processes relevant to this
sub alement:

HSSE Compliznce Framework {GHP 7.1-0001)

Other 87 Raquiremants (ro: S&C functien controlled) that are relevsnt to tha celivery of this sub
element

Code of Conduct (Trace Restnctions, export contro's and boycett laws)

Code of Canduct Daaling with Sovarnmants)

Codlz of Conduct (Protecting BP's assets,

Code of Conduct ilrtaliectual propary =nd copyright ¢f otrers)

Code of Conduct :Confdanhiaiity)

Global Cocument lincluding 2-Cocumaent) Mznagemant Palicy

Frivacy and Cata Protecticr Falicy

3 b
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I Parr 2 - Slaments of Cgerating includ ng Zrouc Sssantals (Varzion 2)

Frmn oy ) PR DTN Do et e
y and stakeholder relat

b ws LN LI A 1 i (SR

Peincipta; BF entities act to enhance thair resutation wita kev stakenoiders a5
a neighbour, partner, emplayer and investment of choice ard engage key sta<ahoicers or
th=z issues that affect tham.

Sach BP eatity zhall:

721 ldentify key communities and stekehalders involved in or affecrad By its mosrating actvities and
designate accountatilities for maraging the re'ationshics with therm.

7 2.2  Build relationships with identifiad key cemmunities and stakaholders through early engagement,
listening and resgonding to thair axpecations and concerns about Its operstions, Drojects and
products.

7.2.3  Record external commitments made by the ety to the identified key communities ang
stakeholders and take action with raspec: tc thess comrniiments

7.2.4  Esteblish and implemeanta process to recsive cemmunicatiors from key communities and
stakeholders; and document rasponsas.

7.2.5  ldentify and manzge the environmental, Feaith and social mpacts of charges t¢ sosrating
activities cn key communites znd stakeholders.

The folicwing Group Dafined Practice datalis raquirad businass processes ralavant to this sub
element:
\ ;

Enviroamant for Access, Major Projacts. Men Majar Projsets in Sznsitive Arzas and Asouisition
Aetivities IGDP 3.5-0001)

elermant:
Cods of Conduct (Community Engacement)
Coce of Conduct (External Commurnications)
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Byrt 2 - Elamrarts af Operanng ciuaing Growp £ssannais (Versior 21
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Frimcipls:  BF entties delivar responsiolis coeranons confarming to 3P Feguraments end sea< to have
a pesitive infuence on the communities in which they operate

7~y S A e ~eve by,
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731  Identfy whethar tnere are social responsioility 'ssues asseciated with ther operating activitias,
and manzage the associaled impacis

Other BP Requirements net S&C function controlled) that are relevant to the delivery of this sub

element:
Code of Conduct (Fair rreatment and egual opportunity)

Back tg cgntents
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Part 2 - Elements 2f Tpéranng ‘nclucding Groue Essentizls MYersion 2

ONFIDENTIAL

74 Customer focus
Frisntizie. 2P entines develcp ard maintain transgarant, sustainable 2P cusemer rzlationshics

Group Eszentials - Sacn BP entity shali

741  Menage 3P customer relationshios consistent with the ariizy business strategy and anaus!
pian.

742 Implementand maintain a process o make relevart memoars of the waorkforsa aware of the
impertance o7 maintaining BF customer reiationships.

7.4.3 [mplemantand maintain a orocess o receive and rescand o BP customer feadback on ~SSE
service and guality issues.

7.4.4  [mplement and maintzin a process for managing or assuring all BP supervised activities involved
in the safs trarsperiation, storage and delivery of products to BP customers.

Beck o cortaris

Docurnen: No - GFD 0.0-0202 Rewision Cate’ 3 Nevemoer 2008

Uncontrelled Document. Valid Only at Time of Printing: 7/2/2010

52 ot 84

BP-HZN-2179MDL00333273



231 2 - Elernents af Cperating meluding Group Essertals Version 2

TE Demel ot etaiasmraio
LY Product stewerdsnio
Srinsizlz 8P entites manage products througheut their lifecycls to sausty lagel and regulatory

ants and commuricate potentigl HESE imoacts of greducts

ﬁ
w
If)
=
g

757  Mantain 2 register of products, and systematically assess them fer =SEE hazerds anc risis, and
the legal and ragulatary HSSE raquiraments adplicable o B ir relation to the araducts, from
development through to enc user for anticipated conditions of storege and use; reassess when
changes accur

7.5.2 Inform the workfarss, BP's customers and otner identifiad stakeholders gbout the re'evant
identified HSSE hazards and risks relating o products through the provision of material safety
datz sheets, warning labels or other comrunication media.

7.53 Implermantand maintain a process ta record, investigate and learn from procuct releted HSSE
effects and incidents repcrted to BP by other parties.

754 Implament and maintain a product recall procedure and emergency ressense procadure for
preduc: related HSSE effects and incidents repertad to BF by other parties. Exercise the
procedures at defined intervals

755 Al cefined intervals assess, documant, and irmglement cpportunities that are consistent with
the amtity business strategy, to replace chemical constituents or preducss that may present a
significant ris# to health or the envirorment, with chemical constituents or products that may
present g 'esser risk.

lenis
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ar 2 - Elerrents of Operating nciudirg Group Essenuals Vzrsion 2)

Elermznt

Prinsiple. Measurement is usad o understanc and sustain performance

Princip'e.  BP entities establish metrics 1o monitor and reccrt delivery of ogerzting targets and o
promote continuols improvemant

Group Essentials - BP entities shall

811 Usz2 leading and Jagging indicaters 10 monitor progress against the otjectives end targets in
the annual pian.

8.1.2  Provice eampioyzss access to operating performance indicator inforrmation 10 suppart delivery of
the annual plan.

813 Report operating perfermance data in accordance with 22 Regquirsmanis

Cther BP Reguiremnznts (not 3&C functior controliad) that are relevant 1o the deivery of this sub
element:
ode of Condluct (Accurete and complate data, reccrds, reporting and accouniing}
Group Interral Control over Financiel Reporting Manual (GCM)
FC&A Pracices {Group HSSE Regorting)
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Pa~ 2 - Elarrants of Soeranng indlLding Gisle Essentals (Varscn 2)

sessment anc eudis

8.2 A

own

Frinsizla. BP entities perform assessmeants and sudits of operating performance and management
processes o assure compliance with legal and 2P Requiramants, and drive risk reduction
and periormance improvament.

Each EP entity shal:

8.2.1  hmplemeatand maintain a rizi-based internal salf assessment programme to monitor that
coerating acuvities ars being carried out in eccordance with the local OMS, this shali include

=T

auditing of procedures and processes to validate they are performing as intanded.
§.2.2 Pan anc prepare for audits by Group S&O as per the S&0 audit programme.

8.2.3 |dentify and imgfement corrective actions with due dates for ccmpletion to address the findings
of thesa self assassments and audits, and track to completion.

8.2.4 Assess at definad intervals the rasults from self assessments and audits to identify trends,
amerging ris4s, opportunities to improve risk reduciion measures and icentify lozal OMS
improverent opportunities.

Back to cunte s

Cacumant Mo, GFD 2.0-0C82 Rawizion Data 3 Msyember 2008

Lrecentrelles Dacumant. Valic Oniy at Tima of Prinling. 7/2/2010

A BP-HZN-2179NDLC



INFIDENTIAL

Parr 2 - Siemants of Ugerating reluding Grouo Essertiais Verscn 2)

£ " el i P e o
.3 reroimances F:u:'f!.:i‘;
Principle. BF entitias use tha rasults of assessmarts and audits, 3s well as inaLts rom cther nternal

learring activities, to gariodically reviaw the contirLed edaguacy and ascropr ateness of the
exsting lccal CM S and drive systematic improvernents in serformance

€31  Conduct formral dozumented Managemaent Asviews at lzast annually of the local OMS to
determineg its effactiveness in delivaring continuous sk ~ediction anc oerfiermance
improvement across the Elements of Operating.

832 Implemsniand maintain a process (o ravise the local OMS with learnings wgentified at
Mznagement Reviews and in resgonge to updates to Group, Segment and 3PU reguirements

8.3.3 Track to completion improvement action itams rasulting from Menzgemeant Beviews, reponting
overdue action itams to entity management at defined intervals,

=
Al FAURRASE R b
Tack o sonterts

Daecumrent Ne : GFD 0.0-0002 Rewisicn Date” 3 Noverber 26C8 £€ 51 84

Uneantrolled Document \faiid Oniy at Time of Printing: 7/2/2010

BP-HZN-2179MDL00333278



Far 2 - Elemerts of Oparatng neludirg Group Essenuals (Versian 2

b

@ ] v memb e o
o4 oucgesl mansgement

{u
[{®]

L

Principia:  BF antities operate safaly anc arofitacly. planning and managing finencial and ruman
resourcaes consistent with the anruai p'an, and te deliver ogerating gerformance

Groun Ezsantiz! - BP entities shall

€4.1 Devrzloo the annual budget to crevide resources to delivar the activities in the anaual plan.

£4.2 Monitor and control costs and record reasons for any variances against the annual budget.
Recort to the budget aoprover new or changing risks which may cause significant variances

Other BF Requirements (not S&J functior ccntrolled) that are relevent o the celivery of this sub

element:
Code of Conduct (Accurate and complets cata, recerds, reporting and accounting)

Back o conien(s
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2 - Eernerts of Operaturg nclugirg Groug S3sentials (Varsion 2)

pracices in

gonstuctior

‘ Referznce ! o
! ) c_ ) Sub-Element
3.1z IM S=2A OMS Parr 1
i Fesconsibiity of Ent:ny
Foxe oo | Leader _
3.10 Segmant and 1.5 J Accountabilizy 15.1
| | Gperation 121 | Organization siructure | 213
[ | engineering i :
] | authority .
' 3.2a Staff with b 1.5+ Accountabiiity 1.5.2,1.58.3,2.2.2,
' resgonsibility 22 Pecole ard 228
‘ - _gomgstence .
: |25 | Working with § 2.5.5
l i L - I iconiactors !
3.3s IM hazards and 3:1 Ris¥ assessment and 311,312 315
risks manzcemeant 3.3.1
l R 33
3.8k Majer accident 3.3 332
1 34a Facilitias fit for 5.2 521,622 8258
| service 52.7
! 53 ‘ 831,832
E 5.4 542544
3.5a Pratective 5.2 521627
systems
B 54 5472
l 38z | Current a1 i 41.3 {
j | procedures ! i S
. 3.eb Site tachnica 47 4.

o
O
0
o

GIDP 3 1-0001

GP 43-5G
GDP 50-0001
GOPR 5.0-0001

GP 43-45

GP48-02

GP 48-03

GF 4804
GOF 5.0-000!
GDP 4 4-0002
G2F 5.0-0001

GPZ2 30

GP4z-45
GDP 5.¢6-CC01

GP 43-19

GF 4802

GP 48-23

GF 480
CGDF 5.0-3001
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Fart 2 - Elaments of Jeerating includirg Groop Zssentals Yersion 2!

sgrivy Managemeant
Feforanca = . E ‘
| | oup Essentisls . CDP
3.8c | Stendard “a4n 411 !
| cperating
1 3.74 | Mznaaerrer:of chasca | 421,423,425 ; .
238a  Crisis and 46  Crisis and continuity 4.61-4685
emergency managsment ang
i ment Gency r23000s8 l
1 3.92 | Investigate IM - | Inciderit matagement 4,42 I GDP 4,4-0001
| incidents I s ! GGP4.4-0002
153 | Asselooergiion £.3.2 | . | l
3.10a M performznce 5.1 Proisct managament 5.1.8
i L R I .
menagemenrt 8.1 Metrics and reoorting 8.1.1
S o \ ks L ortie
B.2 sment and zudit B.2.1, 622 '
ey B3 Performance jeview 831.833
4.1 Leading and | 8.1 | Mewics and ragorsing | g.1.1
kggngndicaters | E
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Apgendix 2 — Control of Work Standard
ontral of ¥ork OMES Refsrence
afzrence i
SR ST GoF
371e | CoW policy and 122 b - 4.
I | dccument contrel |43 l information | 43.1-433 | '
I ! management and r i ’
| | L5 | gocurment conrol 4,51 { GOP 450001 |
A o | | Contral of work [h_ ]
_3.2a | Acc cuntabilidies 45 | Conirolofwork 451 - GDP4.5G001
13.2b ! Cow roles 145 | Control of work 4.5 1 - GOP 4.5-6001
1 understood | g o :
SPA . 1.5 Agcourtanil 153
S Lo 2 SNSRI B .~ B - (e, L Y e e O :
' Roles —competency ' 2.2 | Pecoie and comostance 223
P 45 |Commroiofwok 1 451 1 GCP 4.5-C001
3 36 ! Training — 12.2 ] Pecole and comperence l 223 ;
i ! competercy | 4.5 | Conirol of work ; 45.1 { GOP 4.5-0001 |
ey v ] 1 B i tet 3 4nc ) e A AE T Y i
3.3c  Competency 2.2 | Pecole anc sernpatancs 2.2.3 ‘ !
‘ __checked | 4.5 | Contrel ¢ ,Nnr{.-., 451 _| GDP 4.8-0001
{334 \ Training/competency | 2.2 1‘ Peools and cgmpstence | 2.2.5 ; ‘
! _records mainianed 1 4.5 | Conteol of wi : 451 | GDP 4.5-0C01 |
| im T r - - b o SRR o == |
24z Tas< planning and 4.5 l Con"“l of work L: ‘ 451 GDFP 4 5-000"
. scheduling ; ) i
' 34b  Simultanacus 145 Ccmm of work | 4.5.1 . GDP 4.5-0001
. loperaticns | | S | ]
'34c Work cependencs gfwetk 451 ) .' 3DP 4.5-C001
35a  Taskrisk las C‘ﬂ?ro\ of wark ; 4,51 GDP 4.5-00C1 |
; | @ssessment | ! :
S . - — sal i
3.3b  Worksite task risk 4.5 i GDP 4.5-00C1
wooo—.\nSpection B
©3.5c  Routine task risk 451 | GDP 4 5-0001
... .. essessment S N A
35d | Equipment fit for | 451 | GDF 4.5-0001
servica o
_35e ! Taskrisk raduciion B 451 - G0P 450001
3.5f Emergency 451 GDP:-". 50001
‘e f=2sporse o e e o
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Far 2 - Elements of Juerating wcludire Sroue Sssentals Yersien 2 '
Appendix 2 - Control o7 Work Standard Continuez l
Contral of Wark GRS Reference .
Fafaranecs e e S .
7 o Sub-Elamant _ Group Essantials GDF
382  Permit required for | 4.5 451 | GDP 4.5-0CC1
' certain work . R l
3580 Work undera 48 Cantrol of waork 4,51 ZDF 4.5-0C01
. __permit . I
GBc  Worksitzirspected | 45  Control of waik - 4.51 GOP 4.5-G001 '
373 . Understandingofl | 45  Conuol of work : 451 © GDF 4.5-0001
__ permit i A
37b Workers |45 Control of work ' 45.1 " GDP 4.5-0001
. understand permit L o s
3.78 Cperaiions 45 Cenitrof of work 431 GDP 4.5-0001
~_understend permit B ) ‘
3.7d | Comrnunication of . 45 C | of wcrk g 421 GOP 4.5-3CC1 l
| hazards 3 [ R o )
3.8a Moritoring 4.5 Canuol of work 4.5.1 . GDP 4.3-006C1
3.8b  Interrupted wark 4.5 Conirol of work 451 GDP 450001
3.8c  Hand cver 45  Controiof work 4.5.1 GDP 4.5-0C01
38d Changetowark 45 Contro of wiork 451 | GDP4.5-0C01 l
3.8e  Permits accurete 45 Contro. of work 4.5.1 . GDP 4 5-0001
. ..Bndavailable S i
38s  Work disruption 45 f‘f)r o nf work 481 . GDP45-0CCT I
39c | Closure of permit 45 Control 9f work 4581 . GDP 4.5-0C0"
3.9c_ ! Systemintegrity |45 - Coniral of work 481 i (GDP450COT
3.1Ga  CoW program §21-825 I
..o audited : o S
311a  Lessonsiezrned 5 2.4 |
S SR SO 051+ B S, '
3.11c | Lesscrs earned 124 Cragrizational 243
. dmplemeniation | lgamieg o R o
3rhgs Opoligaticn tostcp 23 Op‘ra'r‘u *m-.b iri 3.1 l
L5 S .ot S & 481 . GDR25-00C1
3122 | Investigaticnof | 4.6 ‘ 451 | GDP4.5-30C!
Lunsafework 1 e l
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A amaiadive B _ By e s el (@ .
i AGBET01IX 3 — Lifving SETSEY (ST I

3.1 Vehicle fit for purpose

13 ] | Saat Delts fits ed

3.1 | Riskassessmart for motor
- | cycle

Number of passengers

2
3.3 | Loads securec and within
: :limits

2 __ Pecole and somzetence b 228
7 3]

i 3.4 | Drivers assessed, licensed, | | Transoonation
trained and medically fit E i

b .. ..p22 | Peogle 2nd competance

- Drivers rested and slert |

e T e—

' Paoole and comosrence | 223 225
‘ Tran“sort‘,tlon . o 3.

|
o |

36 qu:_l_e mmunicaticns (37 377
3.7 Journey nsk managemen: 137 . TIransportation 375
1 38 | Seatbeltsused ﬁa_._f/___‘ Irensportetion £ g2
5____ Drugs, elcokol and :.._.bstanc:ns 3.4 _, Heaith and industrial *vq ene .__ 345
310 _ Safetyhelmsis 137
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I I S = i ooy
AT e tal R ~ - - e
o 8= VO & \WSTOUs 5# U lL."‘ STandard

R
i

35

_Security of information

Security Refaranse

Annual security risk

assessment

Security management plan

 Regorting security incidents
. Security 5PA

Security crisis response

Back o gontenis

e e i
Sub-Elemant
3.8 Security
S—— .

OME rafz

. ._G;aup N

Eszantiais

1.5 | Accoumability

© 4.8 | Crisis and continyity rhanagemsrt

| 4nd efmerjency rascorse
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Appendix 5 - Business Continuity Planning Standard
G5 Raferance
Business Contindity Referarce D o
b Grous
Sub-Elaman® Cor
Essantials
3i Desire roles and 1.5 153
... accountablities and timetable e
3ii Identify missicon critical 45 Crisis and continuiry : 461
| aclivities rranagement ang sriergency {
g 00 e e i | =sgonss ] b
3 ' Conduct a business impact .48 ' Crisis 2nd continujty : 481 ‘
| 2nalys’s : | Managarment ang emergancy ! ‘
30 uonducr a r|5‘< assessment 3.1 %I' assgssment ang 3.1, 13,408,314
nenagemsant 4.8.1
4.5 (,.f..ls and continuity
management and emergency
T O 1 -:-10. . 0= S T
C3ii dent:fy risk redurtlon 4 5 1 Crisis and zon t inuity { 452
l | Measures anc recovery ogptions | | marasement and amercency I |
1 ]
) m R
3 i Develop the oreferred strategy 46 | Cas'sand continumy 462 ;
' tor business continuity | manscerment and emergency .
[ ' rzsponse i
L crmsocayeciintiicn i . N % T e e Teaia . } A
‘Sii | Builc, implement and vaiidate | 4.6 | Crisis and contin ity | 4824863
i | | the chosan BCP | | manaasment and smergsre
1 ! { responss i
1 3iv ' Develep training programmes 4.8 | Crisiz ane 2o tinuity 454
prior to ro out of the glan a0 1200 emergency
gt
3v De ;e\np prncedu es for 48 Crisis and continuily 483
l embedcing niEnagement angd amerasncy 4354
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nas (Merzior 2
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~authority

3.4c

Marine authority ’ 15

g 1:8
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o
| imolemeation
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| Merine discipline | 1.5
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[
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HHES o s

[$1]
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| Hazard evaluation, | 3.1 !
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42

. Risk 2zsessment

131
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Sharirg lesscns 24
leermed

incident 24
investigation
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| Accouriability
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" IM GDP 5.0-0001
(3.4)

1 151

! IM GDP 5.0-0001

|
1
|
ram i

| 221 i ]
I 153 | }
i i Il
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222223 | IMB3DP5.0-0007 |
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311,212, |
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flarime Standard Kefarznes

353 BP Entity Annua: Marine
Reocr:

|
{350 BP Shipping Annual Marine |
| | Renort i
t [ H

BP Shipping assurance of |
! | new construction and {

| cenversion |
|

36t | BP Stipping assurance of |
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|_Oferationai activities

{38¢c ' 3P Shioping assessments
P _of merine aciivity

37z Emergency Resoonse Plan

133
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8.2

o
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Eub-Elemaeant

Process safery
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{3.1,:3.4)

Msnzsaemrartof
! chanae
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370 Emergency vessels not
- provided by a statutory
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| purpose
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E Appendix 8 - Maring Standard

3.11e  Scheduling by a ‘
competent persan o . _ R
f 1 5.6 | Maring ogerations | 8B3 |
1312z | Project management in 1.5 | Accountability | 1.51,1.5.2
' { accordence with CVE L [ S|
L | | Prolect maragement | 51.1,514 ?
j (£.2 | Designardconstiuction | 524 | i
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] { construction and i | . 524 | 00C1(33 |
lf | commissioning in ‘ f | i 3.5} |
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: ' and requirements | ; 1* GP4g-01, |
;‘ P P g | GP48-02, 48- |
i { | i | | 03, GPO1-OY
A N L ] |
! 312¢ | Specification, design, [ 1.5 ! Accountasiliy | 153
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) 22 255
. R — - e
L 25 252
BT 518
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I | ' 12801
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Piease nots: This revised varsicn (2.0) of O\/ IS Part 3 has been producsd for spplication at
entities which arz transitioning or have transitioned from gHSE- 1o OMS as its management
system. "

- This version (2.0} of OMS Part 3 has been revisad following learning from OMS
- Implementation and teo align W|th ren flSIG"lS m othef OI\JTS Frarnework dommentatlon

L OMS Part 3 is one of the four parts c mpns ‘th'e -Mo Fra‘ -ew"'.k,docu:' er _apcn All

sib-elemeritof operating:

oMS Part 2 refe encea
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This documant is cassmed as BP Internal Distri bution is mtmded for BP aut hor|=;'=d rec pie-n‘b
only. The information k,ontamed in this decliment is suoject to the tarrrs and f‘ondmona of the
agreement or contract under V\,hnch the documer‘t was supplied to the recipient’s orgamuaucn
Neone of the infor rratioo contamed in this clocurnent shall be dlarlo‘aed outside the rempient s
own organisation, unless the terms and cor .dmons of suich agreement er ceraLt expressly
allows, or uniess disclcsure is required by law,
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- it e S ] %!
. What is this d acumenty

OMS Part 3 is one of four documents comprising the Oparating Managament Systern {OMS)
Framawork suite of documentation. It describes and brings together the requirements of the
Performance Improvement Cycle, which is of fundamental importarice fo ORMS and its effective
gpplication is key to bringing OMS te life.

It is necessary toread this OMS Part 3 decument in con;urc*xon with the other paris of the
OMS documentation to fully undersLand what is required o successtully implement and
mzaintain OMS at an entity.

Given the vital importance of continuous risk reduction, a limited number of supporting Group
Defined Practices with which every enttty shall comply are detailed in Part 2 of OMS. In -
particular rh:s Par‘r 3 docurment should be raad in CGH]UﬁCtIOﬂ wzth tl"e Group Defined Pratnca
GOP 3.1-0001 "Assassment, pf’lOf’!TlZat[Oﬂ and management of nsk"

"ssued as Implementation draft Group Dafinsd Practice. January 2008.
Desument No.: SFD 0,0-0003 " Rewision Dats: 3 Nevarnber 2008 40f 10

Unzontialled Document. Valid Only at Time of Prinling: 8/10/2010
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Successiul dalivery of our performance geals and targets reguires the rigorous sppiication of 2
systemstic mprmrmen:“m e85 within sach entity. The Perfermance Improvament u/ﬂe
(PIC) helps icentify, prioritiza, plzn, Err‘.piement and ambed improvament ogpertunities, and

prevides a commen apcroach for our entities to driva and emied improvements through its
annuzl application and link to the annual plenning process.

Centinuous Imgrovement (Ci} is a kay aspact .‘delwermg performance improvement, and is
defined by the Centre for Cnemical Process Safety as "doing better as & result of regular,
consistent efforts rather than epasodlc or stap-wise changes, preducing tangible positive
lmprov menis either in performance, efficiency or toth”. Whilst this Part 3 document fccuses
on the application of the PIC and how to apply It at |east annqaily as partof. each entity's local
OMS, the principles and methadologies of CI should be reguferly applisd to a!l operating
activities at all levels. 1t is important to make a clear distincticn between performance
improvement as celiverad through annual apglication of the PIC. and Cl which focuses on
regular end inc r==rr‘e'm=[ improvements in &l operamg actrw ties as dnscnbed in the €I Sub-

element of Operating (6.8).

At the most besic level, the OMS framework operates by agplying the PIC 1o local business
pracesses. This helps to deliver the Group Essentials - outcomes required by the Group and

defined in OMS Part 2. The framework is illustratad below:

S

Group Essentials
What “Goed”
looks like

=Risk Registers
*Cap Assessment
«Audit insights

The engine
drive

performance
improvement i 'Group Defined
< Praciicas
+Segment/Site
Practices

The venicle for dedvering thess outcemeas is ths loczl QMS. itis daveloped, imgiementsd anc
sustained locally, transizting legai anc rag 5:3'\' requiremeants apoiicatis to operating, BP
reguiraments end ousiness raguirements, ical plans for reducing risl: and delivering




Pait3—-CME Perfomaces mpsvernert Gy Nersicn 2

The PiC is modelled on the Internaticnal Standards Organization Plan-Perform-Measure-
Improve cycle and has been adjusted with the additicn of twe steps at the start of the cycle: (1)
Intent and (2) Risk Assessrment and Prioritization to ensure their importance as part of the
planning process is fecognized. The PIC is detailed and illustrated here:

Intant

Risk Assassment and Pricritization

Planning and Controls

Implementation and Operation

Measurement, Evaluation and Corrective Action
Managerment Review: and Improvemeént

QGRS

. Each local OMS is described and summarized in a Local OMS (LOMS) Handbook, which is

‘ meintained electronically er in paper form. The LOMS Handbook includesa sammary: of how
the PIC is applied to local business. processes to help deliver the Elements of Operating and

associated requirements identifiedin Part 2. - AN ‘ ‘

The annual PIC starts with risk. assessment and grioritization based on a full or Updated gap:
assessment against the Group Essentials®. This gap assessment identifies performance gaps
against the Group Essentials-as shown in the diagram below, and helps to pricritize areas for
improvement. PETE Y TR b g \

2 . i . i o

* Part 4 provides details of the gep assessment orocessand defines requirements for Rl gan

assessment using the Group Essentials Gap Assassment Toal,

Decumant' Ng: GFD0 A-0003 Revision Car2; 3 Nevember 2003 Bof 10
Uncanirolled Doctment Yalid Only at Time of Printing: 5/10/2010
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> oI . - - { X ot o (I 1 TR .
3. Whatrequirernents are definad in the Perfarmance
PTES P o . LS s |
ko Iprovement b\;’CI-::';"

This section provides a summaty of each stec of the PIC and details the requirsments for its
application. These requirements are included in Part 2 of CMS as Group Essentials” (GE)

statarnents, but ars reiterated in Part 3 to-demonstrate the fundamentzal importarce of the PIC,
and to show how the requirements are Brought together into an annually applied cycle

3.1. Intent

Principle: Léé‘dérs provide the visiom and set the expectations for operating performance
through a local eperating policy and consisfent actions.

Each BP entity shall;

e Define and then annually review and communicate to the workfores an entity
vision that includes details of how the application of OMS will eénable continuous
risk reduction and performance improverment-and safe; responsible and reliable
operaiing. (GE 1.1.1)

o Maintain and communicate to the warkfarcs a local operating policy consistent
with the gafity visicn dnd OMS, and that includes the BP Commitment to Health,
Safety, Security and Environmenial Performance. (GE 1.2.2)

e Developand annually review a statemem of mtent ahgr:ed 0 the eniftyvision and
operating golizy, explaanmg the objectt ves and scope of the local OMS. (GE 1.2.3)

3.2. FAisk assessment and prioritizaﬁon '

Principler  Risks and peflcrmcnce gaps are identified and oup ortunities for impraovement are
pricrtized with applicable legal and regulatory requirements met.

Each BP entity shali;

e Davelop and then update at least anriually an entity level risk register which
considers hazards and risits relating to operating perfor mance. The risk register
shall include the assessed impact and probability for each identified entity level ris
and 'dentify plant, process, people and performancs risk reduction measures tha*.
are in clace to manzage those risks. (GE 3.1 1

» Atleast annually update a gap sssessment of the entity’s coerating activit’iec
against tha Group Essentials, GOPs and segment, SPU and entity requiraments.
The gap assessment against the Group Essentials requires a full assessment with 2
facilitater who'is external to the entity wher first transitioning to QNS and
thereaftar every three years. (GE 3.1.3)

Document Ne: GFD 2 0-0003 Revision Cater 3 Movemkbar 2008 Zof10
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s Benchimark good operating practices from acrass the BP Group end/or external

ey

sources to identify cpportunities for risk réducticn and operating parfcrmance
imgrovement. (GE 2.4.2)

® luentuy and document risks and opportunities to te addressed in a prioritized way
nrough the local OMS and include them in the annual planning process. (GE 1.3.1)

3.3. Planning and centrols

Frinciple:  Plans esteblish ctarity about lmenced act'wty and “ontro!s cenfirmy abjectives are
sustamably achxeved

Each BP entity shall:

= [Incorpcrate-objectives, targets, actions.and accountabilitiesinta the anmual plan to
rmanage operating risk, to deliver the reguirerients of OMS and bo) close geps
against the Group Essentials. (GE 1.3.2}

° Idenufy the'resaurces needed to implement the annual plan- If resource
constraints are identified modify the annual planconsistent with the fisad to
mezintain safe, respeonsible and rafiabie operating. (GE1.4.2)

» Establish control mechanisms to address risks to the delivery of the annuaf plan
aﬂd assess }:Jerforrrla'u:er agamst d’]& pJan (GE:1.3.3f

34 lmplem_entaﬁcn and operation

Principle:  Activities are carried out consistent with the plan to mest commitments as well as
legal requirements.

Each BP entity-shall:
« Communicate the relevant parts of the annual plar and targets to the werkforce
and other identified stakeholders, and transiate and include ther in annual team and

personal objectives. (GE 1.4.1)

o Impiementthe annual plar mobilizing idertified resources. (GE 1.4.3)

3.5. Measurement, svaluation and corrective action

Principle:  Menitering and measurement are carriad out 1o determine if applicable
requirements and plan targets are being met and controis are sffective.

BP entities shall:

o Apply control mechanisms to fden{ fy shortfalls against the annual pian, and put in
place corrective actions. (GE 1

Document No. GFD 0.0:0003 Plavision Date: 3 iNovember 2003 gof 10
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Part 3 ChAS Padermencaimprovement Cycle Mernien: )

o Varify comglaticn of the identified compliance tas<s tc meet appicatle fegal and
regulatory HSSE reguirsrnents, raport and investigate instances of non-
comeliance and take action to prevent racurrance: (GE 7.1.8)

3.5. Management review and improvemeant

Principle:  Management verify the statement of intent is baing met, ard rev'ew the loca
OMS implementing any identified changes.

Each B entity shall:

o Conduct formal documented tianagament Reviews at [east annually of the local
OMS to datermine its overall effactiveness in delivering continudus #isk reduction
and performance improvement across the Elements of Cperating. (GE 8.3.1)

o Implernentand maintain a process to revisa the local OMS with [earnings identified
gt Management Hewews and‘in response to updates to Lroup, Segment and SPU
requirements. (GE 8:3. 2) .

e Track to-completion improvement action items resuling from Management
Reviews, reporting overdue action items to entity management at defined intervals.

(GEB.3:3)

S&O Audit will maintain a list of these entities assessed to carry the highest potential risk
profiles, and conduct an audit of these entities orice every three years.

Cocument Mo, GFD:D 60003 Rezvision Daie: 8 Maovember 2008 Fof 10
Uncerniralled Document. Yalid Only at Time of Printing: /1072810
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sustained’

The PIC is appiled at each entity on at l2est an annual basis to systematicslly drive cortinuous
risk reducticn and performancs improvernent, linked to the annual planning process for the
aliocation of resources and budgets. ltrequires a cornmitment from all levels of the entity t©
regularly review periormance toidentify opportunities for irprovement. This starts &t the
highest levzl of each entity by the management team.completing the final part of the annual
PIC - Management review and improvement. Apglication of this step in the PIC identifies and
sustains improvements by embedding learhings irt the local OMS and LOMS Handbook.

Each LOMS Handbook should describe how the PIC is linked to the annual business planning
cycle, and Fiow after each annual cycle the LOMS should be updated to reflect improvad:
processes and eperating perfermance. Multi-year application o7 the PIC, based on gap
assessment, drives performance improvement and delivers the Group Essentiels. It also
creates a platform for sustainable improvement; allowing s to capture-additional value through
efficiency. Once the essentials level of performanice Aas been achieved and sustained, efficient
and excellerce fevels of performance should be targeted in those sub-elements of operating

consistent with the entity-operating policy.
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1. What is this document?

) reguirgmenis

¢

cument In cenunction with the other paris of the

o
d what is reguired tc succeszful

~ - 3\ EE -
} 1o Tully undersie

ONS 27 30 entity

1.2. Why do we need Part 4 - CMS Governance and Implementation?

Ertities need clarity on the reguirsmants defined at Group, Segment and SPU level to enable
them to successiully implemans their local OMS, so they can drive continueus risk reduction
and performancs improvemeant. This Fart 4 document explains the OMS CGovernance process
to control the Group requirements and sets cut the Croug ragu rements for antities during loce!

OMS impiementation.
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{across

az linz iz zeccuntzile for ths consistency and guality of OME imalsmentation w

3.1, MOC Fr ocess from gHSEr to OMS

fram gHSEr tc OMS sl entities shall co

3.2. CMS Greoup Essantials gap assessmant

Az part of ths MCC process te Transition from gHSE
OMS Groug Essentials gar assessment using the Group Gag
in appendix 2. This assessment shall be facilitated by a persen =x

~
e ey O
[ROaR

ernal 1o the entity who

een trained by Group SRS or ap rw—d by the Segmert/SPU Operating Autherity (detail ec, Iﬁ

ad ':n-‘-ct
==

acpendix 4). This ml] OMS Gmup Essenfials gac asseszment shall then e repeated at
every three yaars

o
r—+ vl

3.3. LOMS Handbook
Evary entity shall develcp a LOMS Handbook that complies with the requirements described

in appendix 3

3.4 OMS roles and accountabilities

Group and Segmsnts shall follow the relevart reguirements detalled in aoopr‘d: 4 for establishing
" et '

sle
clear roles, zccountasilities, and speaific activities for the sustzined and consistentimplementation
of OMS

Specificelly, each Segmant shall:

s [Deliver consistent interpratation and implementaticn of OMS

s Explicitly targst OMS/ContinuaLs Improvement embedment ir its core :er?'crmancs
management processes anc previde mechanisms for menitering usag

s Specify how deviatiors from OMS reguirements are managed.

s Provide sufficient irsights for the GORC to confirm the ongeing heslth ¢f OMS
implementaticns acress BP cperating entities.

e
o
ce

Ser'r*ew*-" shall appeint Szgrment and/er SPL Gze eratng Auther tiss, and ths cup Head of Satery
ad Operaticns shall appeint & Groun Head of Operations. The roie 2ng accountabilities for these
pc:..L cns ere detalled in appendix 4
3.5 Group Heads of Ciscipline (GHODs)
Graug Heads of Discipline have a role o play in 233uring the overall pacs and guality of GMS
imolemeaniztion and aszuring thes risks l"‘l /e besn recognized. Each GHOLD shall /ar1f~; that OMS
pragmazically refects the matarial Group requirements related to thair ciscicline and will sczess
| t i a sonsistent
der

B OMS conformanece timetabie

RTINS ~ b - -~ .ot - -~ - - - - o= - -~ - -

[*is irpertantin transitioning 1o OMS that entities cemplets what tnay navs starisd, Le. e
] — il - P e =
| Tl fiork and Marins standsaras,

imolemertation of the existirg Integrty Managsmers, Centrsl o

and than bulld on this foundstion throu g'\ nt ant the agplication ¢ tre Performancs
fode
slo

rovemsznt Cycle Every entity shall v the OMS conformesnces tirretanle resuiremeris
described n appendix B
gaofif
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Ity and deviation requirements
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ing ite asplicaton o Juint Venturss, scqusiiens and

7
Tre processes for 2 2P entity to obtain sutnerization 2rnd approval 1o ceviate from the compiets
asplication cf the 5P OMS Framework Parts 1 to 4, or a scecific reguirement detailed in CMS
Pertz 1 to 4 arz describad in acoendix 8.
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5. Appendices

5.1 Apcendix 1 - MOC process reguirements for transition from gHSEr to OME

1z pthor
g, oine

> teeninformad by ths
/S, bullt en the twin

g of delivering the Greup
is readsd 1o oversse the yansition to

<
=i y Teom |- i | o = ~ N e ‘-.I,-
Tian is rcoust 2nd thet improvements made trrough

rooratsd into tns
t

scommendaticns of

pis of rigk mansgsmer
tiale A thoreugh Management o
assure that the LOMS design and implement

Will daliver Elements of Oparating tn an integrated way

rigks 10 2 successful trarcition te OMS . Az a minimum the MOC crocess shall iske int

5 MGC arocess shall include 2 thorough identification ard assessment ¢f potential
S ! €
ccnsderaten the possinlity that, if the transitior process is net sffectively handlsd:

1 LOMS ceaign
= The LOMS could unintenticnally fail te include precadurss for cormplying with scme

£ gulzizry scuirzmes

s Th d urinterticnzlly fail o include procsdu

=

zg for complying with soms
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1. Genzrzl p
s The transition MCC procsdure shall meet the requirsments of WS

recess
-

L
LI
[$1)
o
(Ee]
vy
&
oy
M
h
e
[11]
b}

12 "Managemen: of Chenge

2 Local OMS design
s Conducta full OMS Gro
.35853ment Tool as de d in appendix 2
« Define the structurs &n d ntent of the local OM'S, includirg the management
information and reports that shou'd be produced following OMS implementaticn
» Define the sssential features and activities of the exisiing gHSEr based svstam ta
te maintained in the LOMS. This shall include all elzments of the six-peint plan listed
below  Entities shall check that these arz included in the OMS design and will be
maintansd wher the switch to O\AS takes place
e Comaleting the "Texas City commitments” relating to ternporary bulldings and
blovs down stacks in heavier-than-air hydrocarkon service
» Conducting and tzking acticn conssquent upor Major Accident Risks
assessments.
o Implemanting the Control of Work and Intagrity Management Croup Stancards
htzp ifhsse bpwea bp cem/canzrelofworkstardard/
htp //sefetvandogerations bpwab bp com/Intsarty-maracement/

Ezzentials gep essezsment using ths Group Gap
ribe

uc
us

scr
co

e Ensuring ccmplianca w th agplcatle legal reguirsments

»  Reoidly closing cut findings from past audits
o Ensuring the comoetence of your teams in matizs of safsty ard cperaticns

o Bassdon the azovs comolete the intal LOMS design erd develop the necessary

deczumentation

3 Local OMS implemertation
Cefire th : i inglude within this

s A experiegncs from previous OMS malemeriaten in other
entmes

s Anassessrment of the resourcs requirsments 2nd definition of ~ow it zhall e providsd

» Thea dzvelopment of 5 training and ccmmunicaticn sian

s LCefiriton cf the controf measures tha: check whether OMS implementatior iz on
Fenmle
-

® T”'ﬂ MOC appre
cf appr vaf [_J
\."‘ﬁr f

= o~
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Fecommended gap assessmeant process: The OMS gep essessmant procsss shculd cemmencs
t

with the entity leaderzhip completing a self-assessmant against the GE reguirement staterments
using the Gsp Assezsment Teol (EAT), prier to he externally facilitated gap asssssment The
leadership team should irvelve any necessary smployses to get a true =nt of
cerifermance gas*"r e GEs This is fellowed by the forma! gap assess
facilitation from outzids the entty, whare the entty ca'i—rs P sresents
the faclitators engacge in a convearzation to confirm the /'s rasults

r 3 ‘ent. The o

extzrnally faciitated evants may be comoines into a singis ev
o s

results end resuitant gag closu

The Grous GAT 15 contaired within the OMS websits and u
[(oet

! et
~ (AT o~ e -~ - _~— -
tre GAT ACrm 12N &ICEs3 [0 Carry oLl an enling 285835men

0
n
(83]
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Group racuiramants for an CMS Group Essentials gap assessment

CTame T 2, el
EECr E M ERdDr-ENgl
.
o
o

5.3 Appendix 3 - LONS Handbook requirsments

VEALY B e P T
OMS Framework raguires

Intant: Ths

T
f Erences ar:d,"cr links to specific

(LOMSE: Handzook, summsrizing how the e. t“\' crr-fs‘?:z with re‘erences e

practicss and procadures. Development of the lecal OMS and the LD\A:\ andbock should be led
and owned by esch entity’s 1eedership tc demenstrate a clear commitmeant tic CMS it e v

nt detzll to sratle employees o undersiang nc the entit‘y

)

('!l

at 5 relatively high level, with suffic
masts the reguirements of tae Ce'vlS Fre‘ gwork, and now they access locel proced
practiczs to cafely carry out their woerk activitiss While it is expected nandbeoke will be web
based with access to these procedurss and practices, the Handbock should be in 2 format that
enatles It to be printed out as an uncontrolled docurnent

tz 2 commen lcck and f22l to OMS implementation

acrozs the orgenization, mora resdily facilitate :he haring of good gractices and learnings, and

accelerate the inducticr of transfzress

The raguirements detziled below should crea

Croup Bequirements fer the LOMS Handbook

sutir ;‘ ce a LOMS Handbeck structured arcund the six stegs of the OMS

Il contzin the follew ng tems

Risk Assessment and 3:10r tizat on
o Overview cf risk identification
o Ovarview of use of ¢

Mechan'sms to provids contrelled access te the results of suct

SRS

~

fa

(&)

(8]

e ,f what has be

cal OMS
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5.4 2prendix 4 - OME reles and ascountabilities

requiring the "‘F:‘.Clﬁr'

JWE8InNg ani

Sdis

ar accountzcilis ar
utlines the escential roles 2nd
implementation of OMS

Segment requiraments

swblishing clear relas and accountabilitiss is 2n sssential consideration for implementing and
sustzining OMS. Segmenss shall clarify specific acceuntahilities for performing each of the

fcllewing activities

ntity use of the annual Performance Improvement Cycle inclucing the

1. Venfying rigorous
2l planning ard management review

quality of gap assescments, prioritizaticn, an
processes
Verifying that the entity LOMS Handbcok, inciuding operating procadures, are fit for

2,
pLrpese and skiifully used to mest the ntant of OMS3

3 Apgroving, amending and deviating from Sagment, SPU and local practices and
prcc»dur:,

4. Verifying entity progress in risk identification, susiainable risk reduction, legal compliance

and performance mprovement.
5 Maintziring specific compstence and gualifications in OMS as needed to
o Deliver quality, consistency ard content edogtion of ONS at the
c Deliver arobust Cl process at the entity level
Celiver mezasurable risk reduction over time at the :“.ti:y avel

S2o

-(‘

o

<

o Ascass and manage ricks asscciated with apcroved deviations fram GMS at the
entity level
8 Apgroving entty MCCs, in collabaration with the Segment/SPU Operating Author 1y,
hefors transition to OGMS
7 Helding Enzity Lesdars accouniatle for the rocust implementation of G5

Segment and/or SPU Operating Authority

Jtherity (Autherities) to sucgott
ent cperating entitiss. The scope

1 vy MOC Tor transition

2 -:1=t ors from any of 4

& vistions from

a

z ard conformarce
126716
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Sroup Head of Operations {GHoT!

| & e
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= [i—2%}
z EmErarg
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< o ¥
v - - sy o o = vt =} g = ~ e — - 3 £ TNADT - = -
32 Cc-crdinate seriodic ravisws with GORC cr progress and guality of OMS implemertatior
i o
&

c and :‘.T?:..‘.‘v:’ r“._m—r'-r:ﬂ.:atlcn \,.‘ OMS and Cli

=
cmat
t

5.5 Appendix & — OMS Cenformanea Timetable

Intent: in transiticning to GMS it is impertant tha *‘*l‘e" compiate the imple men:c—zticn of the
existing Integritvv Management, Control of Work an d ring s-_l.da'd and then effectively build
or this foundzation through cap assessment and the ap oi\catlcm of the Perfarmance Imgrovement
Cycle

Group reguirements for complating the implementation of the existing Group Standards

Each entity shall:

1) By the end of 2008, be in cenformance with the IM Standard or have an approved extension

period 2nd acticn glarn for canformance.

2) Verif‘ conformance with tha timetabie scecfied in Group Dafined ETP GP 01-C1 which defines

tre corformarce reguiremsnts azseciatzd with the seven Group def] ET

3) Ey the end of 2003, be in corformance with the COW Standard ¢or nave 2n approved e

period end actien gplar for conformance. This derenstration of conformance with the COW

Standars ic required ever if entities tranziten to OMS befors the end o

4; By the end of 2005, b= in corformance with the Group Maring Stardard or havs an epproved
xtenziorn zericd ang action oien for \.omw"‘eﬂﬂe This demanstration of conformancs with the

.. Fs

e
Greus Mari~e Standard ic requirad evan T entities trans

Groug raguiraments for sustaining conformancs with CVIS

Each entity shall:

T T e WP e ST A S TS e el e oA TRl o Oy e po g L e S e S et e e (g L e
S rCCUS O tRe anleg: 23301 Cct' 1 LRe r’:lf:—‘ Bhcs Impd cwems t\..,r.,’:.‘ 10e ‘\ = un—fJJ zZ2Nd
tc deliver sg7e, resoensible and relizkble coerating
Ty iA - - < ~ ~ NS = o~ fom m Feme S| A T o oy o o NN AC
7y W ithin te yeears of transitiering to OMS develop 2 detaiiad clar for ‘uli confarmeance to OMS
Anapcroved a3 t.:n oien gngll oe agreed within the Segment as part of 222h entty’s s2cond
~ - ~ —-' - - ~ - -~ - o -~
asgiczton cfthe Performarce lrprovement Cycls
B E R
15ef 16
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Semimmts s

SYeCis nevaa g

=
LA

43 Q. &

irdarstzad the rs h,‘-.,‘rremewt: cf the LOMS
ed ang srnsure that ihe gesign is 2lignsd with
itgelf 2 company operating activity and shall be

he requirements dertfied within OMS which

Individual ent:ne which are carrying cut project activities shall snsure that the scope and
previsicns of their LCMS does cover thesz project sctivities. Thiz m \,/ be achieved either oy
ensurng the e!evant provisions are incluced within tne individual pariz of the LCMS cr by
requiring zh-; applicatier of 2 recegn [.,_ed Ssgment Project Process le g Major Projects cocmmen
process cr Projects Common Process), which is comgliant with the reguiremeants of 2a rumkter

of specifically listed CMS Group :ssa_-m:'ais Tne Group Head of Pr o;ec tc shall review gap
assessments of project processes compared o the reguiremants of the Group Essentials and
agree actions recuired with the Sezment heads ¢f projects.

.1

5.7 Aprencix 7 - OIS applicability

tion defines the zpolicability of OMS, except to the ext | there ars alternativa
Ity arcvisions specifically fer a part of OMS {suck a5 a Grcu; Defined Practice), cr (o)

a:pI\, ng an OMS requirement would cenflict with applicabie legal or regulatory reguirements.

Wheolly owned and operatad

COMS shall aspiy to 2ach pr_‘ ect, operzlion, site manne vassal, structure 2nd other assat that is
wihcly owned and cperzted by B2 Whars thiz 5 not the cass, the “ollowing appliss

Jeint Venturas - BP-cperatad

Where BP operatss 2 jcirtventure, BP shall agoy OMS sxcept to the
2 other owWwners or participants o aporove o \e vantelerrents of the w
B:Ju tifizs an alizrrative cour

y
impediment, EP shall endesaveour to overcoms

pariners of by sesking o amand relevant cencracts imnes

P~
O
(93]
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7 or OMS action iz recuirsd, unlzss EP becomes swars

svaiuation or 2zticn,

ot msasures and siandards that

ory J’-:LI"‘I"‘W*—-F‘.._.E piicakle to the oint

» [T theydo not then 2P shall encourags 1
will maintain compliance with legal ang
ventura, manzags risks and driva continu:u:: !mpw emantin HSSE performarcea,

Acquisitions

After BP, or any subsidiary of BP p.lc, acguires a business or assats, or an interest in 2 businezs
or assets (where the EP group does not already hold an interest), a plan shall be developed and
imglemented to bring the business or assets into conformancs with OVIS or, where the intarest is
in & joint venture, to meet the requirements of the relevant paragraph above.

Contracicrs

Where B relies on a contractor to carry out werk, 2P shzll, as needed, include and
provisions such that the werk ic carried out in 2 way that sucu_rz; 2nc is consistent with E='s
application of OMS t¢ EP’s Opersting activitiss. era such contract provisions are not included
in an existing contract, BF szl endeavour to a‘*cnd the conTact 3s nesded, immadiately or on

ranswal.

paly contract

Marine

Where cargo or part cargo in which a2 BP entity nas or will have an interest is to te cairied by a
third party carrier and 3P is not itze!f assuring or vetting the quality of the carrier, thz BP entity (or
BP Shipping whers this is itz accountabilizy) shall confirm that such assurance or veting is carried

outin 2 mannar that is properticrats to tha risks to BP.

(JJ

Wkhee B barabceat charters and operates a maring vasssl,
dec so weuid te inconsistent with the tarms of the ralevart ':o
inconsistency exists, BP shall where practicabls seek to nege
barzbezt charerparty, or, waers apeicazzs, diffarent terms on renaNal of tha baratoat
chartergarty, 5o as to provige for unnindersd aggiication of OMS3 by BF

= shalapzly OMS except whars to
r2boat charterparty. Where such
{2 an amendment 1o tha releven

D)

5.8 Appendix 8 - CMS3 deviation process

A dacisicr by a BP Entity ta deviats from the complste agplication of 112 BF OMS Framewark
Parts 1 to 4 shall e besed on a risk assessment (luu..JL..n.g d=fining ard documenting the risk
rejL ticn maasurss that ars to be applied! and shall se farma% |usrm,d recordsd an: J auinerz
by 4 |1-= E,<=n,u‘ va Vice Px,,m-u:n ar G'CJ.J Vice Prasi

Head of Cp =ratjons H‘ s rece rd s."uaH, if re-;ueste«:i, b=
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