From: Seilhan, Keith A

Sent: Sun Mar 14 22:56:04 2010

To: Dupree, James H; Imm, Gary R: Morrison, Richard; O'Bryan, Patrick L; Oxley, David; Rainey, David

I: Singh, Pramod K; Skelton, Cindi K; Todd, Simon P; Zwart, Peter A

Cc: Stead, Damian; 'Urry, Nate': 'ben.dunford@bain.com’; Cherry. Jan: Reyes-Garcia, Cynthia A: Caldwell.
Jason

Subject: VP Actions for the GoM Transition Pian and Leadership Offsile Slide pack

Importance: High

Attachments: Enroliment of GoM in Sector Leadership.doc; GoM Leadership Offsite - VP Slide
template.ppt; GoM Leadership Offsite Agenda v2.ppt

GoM LT.

I really appreciate the support I'm recciving from cach of vou and vour VP Reps in carrnving out the GoM Transition
Plan. We still have four crucial weeks ahead but I'm encouraged with progress. | continue to keep the transition
activitics that relate 1o the VP role logged in one file.  1sent vou a Word document a few weeks ago outlining actions
that VP's should address in leading an effective transition 1o Sector Leadership for GoM. I've updated that document
and antached. The three additions are under the green headings. As we are getting closer to "Go Live” readiness.
pleasc enroll vour ELT in these requirements.

<<, >>

GoM Leadership Offsite

Attached are the two slides cach VP is to prepare for their part of the Leadership Offsitc on March 25 along with the
current draft of the agenda and second pass at James' slides. Please use vour VP onc pager as the basis of content
for your two slides. You will be given between 10 and 20 minules to share vour 1wo slides depending on the impacl
Sector Leadership has on vour function.

<<, > <<, >>

Keith Seilhan
Operations Director, GoM SPU
ol1'281-366-3535

molb 713-899-5428

EXHIBIT #j\rig_%l_.

wt____
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Enroliment of GoM in Sector Leadership
Summary of VP Activities
Update 2 (Additions in green)

This summary outlines the leadership role VP's play in supporting an optimal transition to Sector
Leadership, While these are all well understood executive behaviors, they are collected here for
easy reference and underscore the imporlance of the VP role in GoM's Transition Plan,

VP review and approval of Role Definitions Forms — creating alignment in
your leadership team

This action item is for all VF's regaiding the Role Definition Forms that are requested of every
one of our Level 1 and 2 Leaders. Each Leader is completing a form to define their role in the
new organization. Every leader is required to complete this form as one important tactic for
creating alignment across GoM Leadership. VP approval of these forms is a condition for "Go
Live."

Specific request/guidance:
1) Assign someone in your organization lo coordinaile the completion of these forms.
2) VP to review these forms to ensure your leaders are aligned with Sector Leadership.
3) You may find it useful to share your VP One Pager as a reference for their work in
completing these forms.
4) Log completion of the Role Definition Forms on the spreadsheet that will be send under a
separate note titled “Role Definition and Handover Log.”

‘Completion of Handovers — ensuring transition risks are managed

As parl of the GoM reorganization to the Sector Leadership Integrated Model there are a number
of personnel moves that require the person leaving a rele document and conduct a Handover
conversation. Of the approximately 230 Level 1 and 2 roles, 80 require a person to perform a
handover to one or more leaders. These individuals know who they are because part or all of
their current role is moving to a new person. It is the responsibility of the incumbent to document
and perform handover.

VP’s are required to track and ensure that these handovers are completed to the VP's
satisfaction. In support of this “Go Live” requirement, all Level 1 and 2 leaders were
indoctrinated in the process and sent the required form the week of February 22. Each VP
will log completion of the required Handover Forms on the spreadsheet that will be send
under a separate note titled “Role Definition and Handover Log."

GoM “Go Live” Criteria — getting the essentials ready for transition

The determination of “Go Live" for the GoM SPU is a milestone driven process. As opposed to
making an educated guess on the Go Live date for our SPU, we have chosen to select a set of
required milestones. As the completion date of these milestones becomes clear, the PMO will
make a recommendation to the GoM LT, at least one week in advance, on a Go Live date. Below
isthe “Go Live" list of milestones for GoM SPU.

- VP to verify all role handovers are complete, including handovers supporting interim
vacancies

- Each VP has signed off on Standard Rele Definition Template for each member of their

CONFIDENTIAL BP-HZN-2179MDL0028702-



ELT
- Al identified Critical Path systems changeovers are complete
- Top 5 Priority Decision Rights workflows have progressed past first workshop and
Decision Rights drafted
- Segment “Readiness Assessment Checklist” complete
- Activity-Planning “Day One” requirements met
- Managed by Activity Planning Manager

Note: The Segment Readiness Assessment Checklist is being managed by the PMO. All
elements are aligned with the GoM Transition Plan.

Go Live is currently estimated to be April 14.

VP One Pager — the foundation of VP communications

The request from James is for each VP to summarize the key Sector Leadership elements of their
role and function in a concise-document. -The-one pager includes sections on Key Function
Changes, Function Role in Sector Leadership. Drivers to Success, Primary Interfaces, and KPIs
(including elements of the VP Performance Contract).

This document should serve as a powerful reference 1o keep all functions aligned on their
mission. The one pager can serve as a strong enrollment tool that has multiple uses.

« For your direct reports it can guide your deeper conversations on Sector Leadership

« For your ELT offsite it can serve as a great primer on what should be included in the agenda

« For SPU leadership outside your functicn it can serve as a great communiqué where all one
pagers together show a picture of how the SPU works

GoM Leadership Offsite — building the new GoM leadership team

This one day event is scheduled for March 25 at Helios Plaza. This is a great opporiunity to build
excitement around Sector Leadership, provide an integrated view of how the SPU will work, and
allow Leadership at Level's 1 & 2 the opportunity 10 provide feedback to the LT for the benefit of
the entire organization. The VP's will each own a part of this agenda. Following the VP One
Pager outline, VP’s will present how their function works within an integrated view of all functions.
VP's will also host a 30 minute feedback session with a cross section of Leadership and report
summarize what they heard in the final plenary session.

VP Offsite with their ELT — making time for important things

Building upon the LT Offsite, each VP is requested to schedule an offsite event with their ELT or
ata minimum, their LT to further deepen enroliment in Sector Leadership. With the VP One
Pager as an outline, the VP will take enroliment of their ELT to a much deeper level recognizing
that our level 1 and 2 Leaders have daily contact with the front line. The driver for an offsite is as
follows:

= Making time for an offsite sends a message that Sector Leadership is important
= Getting out of the office allows for undistracied contact with your ELT

= Offsite venues support more candid conversations

= Getting your new ELT together starts the process of building a strong team.

VP One-on-One conversations with their ELT — genuine enroliment

| Andy, Doug and James have all stressed the importance of VP, face-to-face conversations with
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their leaders stressing the role each leader plays in delivering Sector Leadership. Each VP
needs to personalize Sector Leadership for their exiended leadership members. clarify their role
inthe function and help them understand the changes required to oplimize SPU performance.
The VP Offsite is an effective venue for many of these conversations.

VP Support of Work Flow Mapping — defining how we work

Some of the mest time consuming, but deeply beneficial elements of the Transition Plan are the
Critical Work Flow Mapping and Decision Rights workshops. The following work flows were
prioritized for mapping and Decision Rights:

Work Flow SPA
Production forecasting (pert mgmt): 5 skins info
roll ups. accountability. how do prod perf mgmt Rick Bartlett
conversations work?

New well delivery process (subsurface w/CDQ)  CY"hie Blankenship

Building GFOs Dave:vining
CDO: Brownfield Subsea Projects (ILX/Infill) -
Pre-Appraise through First Oil. Secondments Cathy Bogan

{subsurface, D&C, operations) FM approvals;
| IR el "

4 N 3 vl et e - Onel I IS !
CDO: Greenfield Projects — Exploratiori through | O”‘ﬂ;;,g;:‘”ggfﬂel e
First Oil. Secondmerits (subsurface, D&GC, | be assessed basedon + ||
operations) FM'approvals; . Brownfiled results

Take an active role in supporting these workshops. The most important role you play is
freeing the schedules of people in your organization to participate. In addition, ask
questions about progress, review the outputs and provide timely feedback. Once these are
complete, each VP should identify opportunities o map an additional work flow that supports their
function. The deepest understanding of how the new organization effectively functions will come
from these workshops.

VP Recognition — providing a boost of energy

People tend to consume more personal energy during times of uncertainty and you have the
ability to provide a much needed boost of energy with some old fashion recognition. At the risk of
stating the obvious, I'll provide a few reminders of recognition tactics that each VP can employ
during the Transition.

Recognize people who engage in Sector Leadership and the Transition Plan.

= A verbal pat on the back or email note goes a long way.

= Handwritten cards that indicate team members are valued and appreciated for behaviors
commitled to the transition.

= Provide spot bonuses for people who participate in the more onerous tasks like work flow
mapping, systems changeover or plan events like off-sites.

Everything helps during a reorganization as significant as this one.
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[S/ide [] bp
Key Functional Changes: Operations %

ILLUSTRATIVE
* Area replaces Asset e

- Area is oal wogeonraphic reglon that 18 compriscd of one ol
more hubs has

d on senle
- Arey Leadorship Team focus bs Safe. Reliable, Efficient
Uperations, (not Geology)
= Optinization at SPU Jevel and Integration of Funetions ot Ares
leve
= Intense focus on Maintenance, Reliahility and Operations
Efliciency (Topsides and Subsea)
= Joined up Activity Planning [rom worksite to SPUL with the
I'unctions driving Planning and the Arcas driving integration
and exccution
Hard wire lingkage hetweer Rusiness Plan and Activity Plan (8Q)
- Ops 15 the host, but coordinates work for all Functiens across the
SPE
* Urganizational Capability development and deplovment will
he struclured and deliberate
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Ley

-GOM Leader
\‘\ 1 "I

shlj bff51te £
Qngagcmont

Part 1
OllOS Plaza

Tine Topic Comment Speaker

8:30 - #:45 Introduction Welcome to Helios, review agenda and oxpectations for the day, K Se1lhan
orient audienco on current atape of the Transition Plan

R 4R - R:FR Snfety Mamant, Heling Safety arinntazion ard possibly a ealaly momant. ralated 4o | TRAD
usganizalivnal change

A:SH = A:70 lenadershin Pulse Chack | Dave ap'ng a hetter undarstanding far 1ha path 10 Sentor K Seilhan

{Voting Teol) Luadership Luough Senlur Level Leader pulse clieca

9:20 - 10:00 SPUL Errollment SPU Leader shares vision anc expectatiors J Duprec
(Out_ine on nex: clide)

10:00 - 10:1€ | Break

10:15 = 11;3C | YP Enrollment VP' s describe their organization using the VP Gne Pager outline Each VP

11.30 - 12.3¢C Lunch

2:30 - 1:18 YP Enrollment ¥P’ s describe their organization using the VP One Pager outline Each VP
{Continued)

1:45 - 2:18 Activity Flannirg Activity Flanring Ner provides the intent and higher level D Stead
procoon view of Activity Planaing acrosa ell functiona J

20156 - 2458 Hreakout and Ereak GoM Leadership dispersedwith VP' s to provide feecback on waat Each VP
they gathered from the VP' o prosentaticn

2:45 - 3145 Report Back VP g share vha: they heard anc anv actions they vill cons:der Each VP
based on <he feedback

3:45 - 4:c0 Closing Wrap-up with & overview of the remaining elements of the K Seilhan
Transit.on Plan and Leadership responsitilities going forward

1
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Offsite — Part 2
rship Ellgagllp1153:11lt.

[This event is conducted by the VP for their extended Leadership team and can be
accomplished through any nunber of approaches. The intent is to get the Sector
Leadership message to every leader on a personal level. ]

Intent of VP Leadership Engagement
* Build the new LT and ELT

- Role and Intent of Sector Leadership - in VP' s words
- Functlional Performance Agenda
= TVP LT role in the Functional agenda
- Key elements of delivery
- Activity Planning - the role of the Function
- Building discipline health
* Starting the journey
= Top priorities [or 2010

- Action plan

2
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ELT Offsite

Opening Slide Pack

3
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* Build excitement and optimism for GoM

* Provide clarity on Sector Leadership
* Enroll leaders in a belier way of working
* Create “Champions for Change” in SLLs
* Start the journey to Sector lLeadership
- Leaving the event on a “mission”
- Provide attendees with an Enrollment Plan
* One page reference
+ Context

¢ Milcstones

* Report back requirements

4
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GoM SPU Offsite

James Dupree Opening

5
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ack” achieving reasonable outperfor
success”

companies have an
which helps the
perforim

The decisiol
matter get m

The decision
matter get

prompt

Once decision
they result i
effective

high performance organisation database (n=430)

Before Sector Leadership, our structure could only sustain us as an “in the pack” player., With
the functional model we will align our businesses around a structure that will sustainably drive

efficiency by leveraging our scale and creating greater functional performance. The impact
that will have on our decision-making will help BP outperform.
6
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BP way
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stinetive production

:'U:I"IIS, e Wil T

Strengthen our * Better allocate capital and human resources
portfolio * Strengthen the technology linkage to our
portfolio

* Leverage Segment scale through:

Sustainably = A centralized developments organization (CDO)
drive to deliver major projects
efficiency = A standardized functional SPU model to access

functional perftormance

The task for the next decade is to hold onto production growth and deliver growth in returns —
this will distinguish BP as the Sector Leader.

To meet these challenges it's important that BP leadership:
- Strengthen the portfolio by a far more strategic (longer term) view of portfolic and technology

- Create a resource planning process tc create a more informed discussion on resource
allocation and pace.

- And link this view of the portfolio to technology development and deployment.
- Bustainably drive efficiency by leveraging the segment scale

-Truly behaving as a 4 million bpd company rather than 13 SPUs behaving as
independents. And the key steps we are taking are:

-Firstly, a more centralized approach to appraisal and project delivery
-Big idea is the creation of a Centralised Developments Organisation

-Secondly, a way to unlock a new level of functional performance. This will
not be achieved by simply further turbo-charging the function

-1t will require a more functionally driven and consistent structure — bringing
line and function together,

-The Segment is investing resources, people and money, to build Sector Leadership

-SET members have personally reviewed every SPU organization and Senior Level
Leader Selection

-The Segment has a Central Project Team overseeing the Transition to Sector
Leadership

-Every SPU has a dedicated PMO to manage the transition to Sector Leadership
-All VP's from across the Segment participated in the design of the organization

-Every function in this SPU has participated in the Work Flow mapping and Decision
Rights Workshops 8
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SPU wide Activity Planning, optimization
Two points of optimization (Segment, SPIJ)
Three points of integration (SET, SPULT, AOM)

" Simplified structure, clear accountability &
Better Decisions
.

Better Plans,
Leverage Scale

decision rights replaces lots of process

Paster Leverage Functions across SPU and Segment,
Improvement consistent, implementable standards
e e = o

g
Better Capability| Develop deep functional capabiliiy and career progress
e
Standardization, efficient use of scarce

breater Efficiency 2
resources, Continuous Improvement

M e

9
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* Uptimize SPU value through development of integrated
functlional activity plans - driving quality Lhrough
choice

Develop
the Plan

Ensure clear linkage between business outcome promised in
SPU Strategic frame and the critical activities &
resources required to deliver then

* Ensure “right people, right place, right skills” for
today’ s delivery and tomorrow’ s Strategic direction

¢+ Deliver the functional activity plans

Performance ) Drive business delivery through deep functional performance
Manage management

Delivery *  Make informed choices on Capital/OPEX/Risk/People allocation
of the Plan‘ based on plan delivery

Embed a culture of continuous improvement

*  Tdentify gaps and performance manage interventions in year as
needed

The SPU Leadership Team plays a critical role in service of Sector Leadership.
First, the SPULT is on point to develop a plan that makes sense to us:

*Only the SPULT can optimize SPU value by integrating functional activities
and making the decisions that drive quality

*The SPULT can make the right connections — between what we promised in
the strategic frame and the activities and resources we’'ll need to deliver

*And when it comes to making sure we have the right people in the right jobs
with the right skills, the SPULT is best equipped to align them to meet today's
and tomorrow’s needs.

The SPULT also is charged with performance-managing plan delivery:
Deliver the functional activity plans
*Manage functional performance to drive business delivery

Decide Capital/lOPEX/Risk/People allocation issues based on delivering on
the plan

*Embed and maintain a ClI culture throughout the SPU

*And as we move through the year, identify performance gaps and manage
performance interventions.

10
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nin

anization

* A functional organization working as one delivery machine
* A series of interdependent functions that drive SPU performance
* A 2010 SPU PC that supports Sector Leadership

Function Delivering the SPU PC
Orgenizationa. Capability, D&I
HR Enrollmert, Leadership Framework
% Allocetirg capital to generate optimel
. 6 value and delivering PSCH BIC, Category
Finance A QI Maragemert
k2
) “g'o Unglannec Loss Keduction through cefect
Operations & Thunder I’@e elimination and Contintoss Improvement
" Safety Reduce Risk, Sy
. Support Safe Relable
" ’?sé\ Actvity Planning
ISSE & Engineén “Every Doler Counts® Operations
\%\. Mentocracy
R,?q@l{mg' Codeof Conduct | py){yer the wedgo
NN
Build projects with BIC Oparability and
Developments (CDO) Capitel efficiency
DEC Bact in Claoe New Woll Delivery
Exploration : Deliver the okt big diacovery

11
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focus on Activity

g?

Firmly connecting the things we choose to do with the outcomes
we commit to deliver.

Activity Management

L

Prioritizaticm: Scheduling Execution ¥

Things Planning
to do I .

|

=l = e = e =

The commitment fo a standard activity planning approach across the Segment
reinforces the drive for efficiency.

Better planning gives us the flexibility to choose our activity set that is best
aligned with our scarce resources.

*It will allow us to manage our resources and spend more efficiently. (E.g.: not
paying premiums for having materials rushed which we could have ordered
much sooner had we planned appropriately).

+It reinforces the link across the disciplines to deliver the SPU's targets. (E.g.:
we win or lose together; great functional performance in D&C has little impact
on the bottom line if Ops is not aligned and able to perform hook-up and
commissioning because of a lack of planning and communication.)

*Getting activity planning right along with delivering functional performance is
what will allow us deliver the outcomes we have committed to.

12
CONFIDENTIAL BP-HZN-2179MDL00287040




Leadership Priorities

* Establish clear performance targets

* Deline clear Roles and Responsibilities

* Clarify Decision Rights and rigorously follow
* Remove Barriers, unnecessary process

* Build and promote functional, disciplinc
health

* Live the Leadership Framework 0 e

13
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-ONFIDENTIAL

Transition Plan Update (3/10/2010)

People

Process

ELT Off-site
March 25, Helios Plaza

VP Function ELT Engagement- March & April
SPU Focus Group Discussions (1 of 3 complote)

Communications

« Handovers
-30 of 80 Handover
Documents completed
« Role Definitions

-100 of 209 Standard Role
Definitions Drafted for VP
review

= Workflow mapping status

- Workshops Underway:
* Brownfleld Projects {B0%)
* Production Forecasting (80%)
* Bullding GFOs (60%)

- Workshops Scheduled:
* New Well Delivery (5%)
* Greenfield Projects w/c 3/21

¢ Systems changeover status

- All systems changeovers have been
identified anc pricritized on heat map

- Critical - CMER, SAP PR5, TPMS, SLL
Notifications

- Critical Pre-"Go-Live" changeover on
schedule to be completed by March 15t

- Current risk - mapping CDO Financlal

Hierarchy for SAP PRS — getting
attention

» Decision Rights

- Brownfield initial draft
completed

- Production Forecast initial
draft completed

- “Building GFOs" Initlal draft
started

-Vetting 4 priority Decision

Rights throughout March

Risk

Opportunity

bp

Go-Live
target -
April 14

BP-HZN-2179MDL00287097
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» To be completed only for new roles

+ Where appropriate, build on the current R&Rs identified in the blueprint
design

« Identify key challenges in the role

+ lIdentify scope of the role, if known. For example, # and types of roles
reporting to the position, production, capital/opex, project size, etc

» ldentify skills, competencies, education required for the role. This could
be license, degree, specific kind of experience/expertise. Be as specific
as possible.
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Respensibilties:

~ Consistency: standard application of good practice (and resulting workflows & products) in COO and seamless
handover at the interface (from Exploration to CDO and from CDO 4o SPU)
+ MPCP, BIBCP
+  BP Way for SSEW (Integrated Subsurface Description, Reservolr Uncertainty Statement and
Management, Depletion Plan, Initial Surveillance Plans)

Peaple: appropriate and timely deployment of skills

¢ Leaming: capture & application by project stage & type
+ Benchmarksfe.g. pace, staffing numbers, products)

« Technclogy: application of proven fechnologies to underpin Depletion and LoF Plans
- Integrated Deployment Plans built info Projects
= Integrated Requirements linked to Long Term Research

Key Challenges in the Role:
Scope of the role (if known):
Skills/Competencies/Experience required for the role (education, licenses efc):
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