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Fsll Text

Sent i  Mon Ju l  19  20 :44 : l i  2OO4

.3' !i!"il'1'".";.t-!"ve 
W (NAX); ward, Martin D

:jliejlr RE, oispensatron on BOp Stackrmportance: Normal

li.ls.loj,: 
'rno go,,, however I woutd tike to havrlike to discuss' 

Y'vuru rrKe ro nave a discussion with Jimmy Reed and possibry charrie poweil, There are a few issue:-----Original Messaoe__-_-

::T.1,1"-qil*1,.sriye w (NAX)
5enr :Monday,  Ju ly  19 ,  AO04 1 : iZ  pM
To:Ward, Martin tj: Jz
cc:skelton, Jake 

lckson' curtis w (NAX)

Subject:RE: Dispensation on BOp Stack

f 
uP 

9"9 I ran through some numbers quicklv r
55rtajnty tutg" 

"nou-s-h to wa..ant il-,i;;;ffi:'J,,::-tlf ulg ttt cost benerit is in excess of glmm con:the stack that norm;'v ;"i;;;:;::.1,,^rj 
,1:_e,su9arron, There,s obviously cworkabre vBR,s ve.rrs/31"tii".i"l *lt!=" l'lu"rT'o,rn rs used is one and oi.l^:13]l-tq,*olt 

fr,I"ri:i'iirlserv?tiuelv on stones alone'
ou rse, the,isr. mltriatio,iffi #,::ffi,ffi jffi TXTIf

Steve

----Original Message_--__
rrom: Ward, Martin D

l::,t:Igndtt-, Julv le, 2oo4 12:08 PMtolJackson, Curt is W (NAX)
Cc:Skelton, Jake; Robinson, Steve W (NAX)
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Subject:Dispensation on B0p Stack

Curtis/lake/Steve,

I have been looking at the option of converting the lower ram on the Horizon stack to a ntest,, ram, in talking with John Keeton thtconversion is possible and wjll co:ll9u-slly $,100,000.and will require uppio*irnat"ry 2 days for the conversion (which we should bdo outof the cri t ical path).,The $100,_o_oo-wil l  easi ly be made back in t ir ie savings'the f ir l t  t ime we donit have to run a test plug,Therefore the biggest hurdle I see is Bp policy whiin states:

the minimum BOP required for wells where a wellhead pressure of over 5000 psi is possible the Bop will be configured as follows:
i:Ij,: :::rlT!1"_y:.!t.rr, one of which ts retrievabte on the tower marine riser package
A.rour ram type preventers (one of these to be a sealing shear ram)

I fweconver t thebot tomramtoates t ramwewi l l  " lega l l y "on lyhavethreeramtypepreventers ,  Notknowingtheh ls to ryorbac tto the four ram policy mv question to vou ls; - "ts thiia no-go iituation oi-wouto ybu ano th; ;;qa;;;il;n be wiltng to sign a disto this policy"?

on a slde note lohn Keeton is checking with cameron on the delivery time to get the required equipment for the upgrades. His ccis, based on past experience with Camlron, the sooner we can let hlm know rrie *ant to move down this path the better chance whave of actually getting the upgrade equlpment.

Also, based on a response from the Horizon subsea engineer the Horizon has never failed a ram test, I have asked Doug Derr tothey can dig a little deeper to see lf there has been any sltuation ln which we had to go to the MMs to get an exception for havingfalled peice of equipment that resulted In us losing a ram function 
!rr! ' '! 'J !v vlr

Marty Ward
5r. Drilling Engineer
BP NA ExplQration
Office - 281-366-0821
Cel l  -  281-615-2076
Fax - 281-366-3835

Hash 922aefdbc15bb5b9d631a68dcfb8ag49

http://iconect.depositoryS02.com/iconecviconect.dll?Goto?<lirection=orevious U20tz0tl


