
From: Guide, John

Sent: Wed Mar 24 15:15:45 2010
To: Rich, David A
Cc: Sims, David C; Holt, Charles A; Stoltz, Dan; Sanders, Robert O; Kidd, Gavin N; Gray, George E;
Frazelle, Andrew E; Little, lan
Subject: RE: TOI Performance Feedback
lmportance: Normal

Horizou

Lows

Colrrmn flooding incidenl - two lears ago; It took solnclhirrg so cxtretrc lor TOI rnanagetncnt lo rccognizc issrrcs
that we (Bp) $zere coucerned about for sorne lirne.
PM's hale nol been followed causing a considerable alnount of rig NP'I
Highs

Greally irnproved day to dav safety cuhure - also coming up on 7 years without an LTA
Consistently delivers 1 st quartile perfonnance

Ncw 3 yr contract extension
Drilled Tibcr well - 35.500'MD

From: Littlc. Ian
Sent: Wednesday, March 24, 2010 8:23 AM
To; Frazelle, Andrew E; Rich, David A
Cc: Sins, David C; Guide, John; Holt, Clurles A; Stoltz, Dan; Sanders, Robert O; Kidd. Gavin N; Gray, Gcorge E
Subjccfi RE: TOI Pcrfonnance Fecdback
Davc.
I rvould add on tle Horizon:
Corrtinucrl cxcellent drilling perfonnance by the rig Safety culture irlprovu.l consitkrably sincc key pcrsonncl
change outs (OIM and Rig Manager) The disappointing thing rvith this is that we as BP had to push to make these
changes, they were either not recognized or not acknorvledged by Transocean. Also the rig is getting old and
maintenanc€ has not been good enough, again it took BP pushing this and 0re personnel clrange out's for this to be
recognized and attctiorrcd. The rig now has an excellent leadcrslrip team The worry is that ifkey people more there
is not a sustainable culture of excellence within Traruocean's organization to sustain the imprw-ements.
John nnd David, plcasc nd your comrncnts,
Thanks. Ian,

Fttmr Frmlle. Andrs E

Sent; Tucsday, Vuch23,2010 5;35 Pl\{
'lb: Rich. David A

cc: Little, [au; Sirro, Dnvid C; Guide, Jolur; llolt, Charlm ,4': Stoltz. DaD; Sandm, Robert O; Kidd, Cavin N; tiray, G'euge E

SubJcetr FW: TOI Perfomrance Fcedbock

Davc.
Attached is the TOI feedback received from several ot the WTLs plus rnyself. I have included all of the people rvho
rnay lvant to add to or clarifi any comments
Let me know if you n<rd rnorc info,
Andy

Marianas;

Lows
. Pulling blocks into crown, experience / training / mentorship issuc.
' Having a man leave lheir Satbty Leadership Foundalion training and falt from 30 leet flre next btlchbecause
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he wasnt following an excellent TSTP including 100% tie off, Lack of onsito leadership verifying 
'*

conrpliance.
Town based asset tearn rnanagcrnenl's performance seentilBly disconnected from the business. Evidene of
thisduringshipyardrepairsartdROPissues I l isparl ial tyaboutnol{akinggoorlenorrghcareofagingirol

and also not proactively lnanagilg rnaintenance in a timely manner.
. BOP issues - Shaffer annular problerns and pod maintenance issues (Pod gradually deterioroted over se\/eral

year pcriod and TODDI did not respond until dorvntime resulted.)

Highs

DDII

a

Conrnitmcnt, cffort and pcrformancc of most rig bascd pcrsonncl.

Conrmitunent, effort and perforruance of Rig Performance Manager (Tom Shackelford)

When the rig was working we performed very well.

Asset and performance not aligned

Reaclive not pralclive

Thcy sit back and lct bp do thc running and tlrcn look for commcrcial opportunitics
Tre€trnent of thei r people could be bel ler.

ClienV Custonter relationship could be more collaborative.

are very weak and should be performed by Middle

DDtrt
Positives

. Technical Support stafffrom Greenrvay such as'l'orry Loftis et al are technically excellent - and responsive,
Will address issues after they arise.
A lot of the field personrrel lvhile rrew lo lheir rolc have potcntial to be very good at their job givet lhe drne
ond support to learn.

Opportunities

Would question horv affectivc asset organizalion and sharcd pars philosophy is workirrg - for example DD
rigs - during IAT and in first four nronths ofoperations have been challenged with having the correct and
adequate sp{ue parts to stay out of a reactile mode - some examples - DDIII has difrerent fluid ends, DDlll
has different roller assemblies for top drive dolly - maybe specific to DD line of rigs but it lear,es me a bit
tuncotnforlable B[ lirlres. Urrdersland artd supporl pltiltxopfty olkeeping capilal spares irr check bul sorne
fundamental thlngs are belng overlooked

Standardization otNcw Build Rig Readiness - would thhk with so rnany new builds coming out they would'
have a standard rvay ofbring crer:vs up to speed in equipment operations - for example - simulators to at least
give an initial awareness, truild bench strenglh, ongoing lesting etc. Helpfrrl to leam before u,e lrave to lernr
on the sharp end of the pencil. DDIII does not lu\,€ a sirnulator up and running ro this date.
On equipment readiness tlrc IAT for the DDlll demonslrated a greot lapse in commissioning, experience in
running kit. etc. TOI lus to lake rnore ounership and nol be a r"ictim of the NOVs of the world - build a
diflerenl relationship or do rnore trust and veriS'vs, bu;i'and install.
Enterprise Comments:
Good safety record over the past 14 months with only 1 Recordable
Rig came back from the out of service period in quite a mess and not really ready
to go back to work
Very slow to respond to issues and requests for incident reviews and closeouts
Tend to internalize results and findings from incident reviews and not share aoross
the fleet
lncident
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management with an objective view of getting to the root cause and correcting
issues in a standardized manner across their fleet
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