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1 Introduction

While it is recognized that GoM D&C teams currently use a variety of procedures and tools to manage
risk, it is unclear just how diverse tha procedurss and tools are across the function. This uncertainty
resufted in a need to conduct an assessment of current risk management approaches across the function
with the goal ¢f determining and agsessing the processas and tools used.

To accomplish this, the Risk Management Project team conducted a series of initial assessments
comprised of interviews with each Common Process Coordinator (CPC). They were chosen bezause the
CPCs are the individuals instrumental in managing risk within the teams and they should have a clear
insight into their teams approach to risk management as well as the drivers behind these approaches.

These interviews were followed by a series of discussions with various Team Leads and section
managers to discuss findings and, more importantly capture a set of business requirements for a risk
management plan. The intent is to develop a common GoM D&C wide risk managemert plar that utilizes
a standardized risk management process and tocl to manage all risk that the function identify or which it
can potentially be axposed to.

The assessment results, business requirements, and proposed recommendations are contained in this
report.

1.1 Objectives

The objectives for this project are o develop:

« an all inclusive risk management plan thet is consistently appiied throughout GoM [&C and one
that complies with all Group, Segment and SPU Requirements.

* & process by which 1o manage risks at all levels, help deliver safe and sustainable performance
and maintain our privilege to operate

« acommon risk management tool and process to manage ali risk in a common and consistent

The objectives for the assessment are to;

* gain an understanding of the tools and procedures used by the various teams and the driver
behind their use
gain clarity around roles and responsibilities for managing risk
compile a set of requirements for the management of risk within the D&G functicn

* propose recommendations to standardize the function’s management of risk
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1.2 Summary of Findings
A summary of the resulis from the assessments are provided below.

1.21 Hems that the teams within D&C are doing

1. Managing risk using a recognized procedure (BB, MPcp..)

2. produging a risk register for their project or asset that they maintain
3. following the CVP process and review risk status at each stage gate
4. Appropriate risks are being elevated up to Leadership Teams

1.2.2 Items that the teams are not doing that represent gaps within the process
and tools

1. managing risk uniformly within D&C. Variations do exist across tha tsams to the extent that each
team effectively manages risk differently

2. using a cammon risk management tool - each team uses a differant too! or version of a tool

3. using a standard risk register format

4. providing consistent guidelines on how each team should manage risk

5. clarifying roles and responsiilities

6. providing oversight on Common Process Cocrdinators and team leads to ensure the management of
risk is consistently applied across the function - reporting lines cause a problem

7. providing a means to aggregate risks up through the organization

8. providing a means to summarize risk across the function

8. using a common reporting mechanism and standard reports

10. incorporating major accident risks in their respective registers and therefore not managing these risks

11. generating a D&C LT Risk Register that aggregates risks iden‘ified by the assets znd project teams,

in addition to those captired hy the NRC 1 T
12. using BP RAT which is not configured in its current state to support the D&C's risk management
needs

2 Summary of Recommendations

2.1 Prccess

Develop and agree on D&C requirements for managing risk

Develop and agree on a risk reporting structure

Develop an options matrix from which o determine the best risk management toc!
Develop D&C risk guidelines that cover all D&C teams and risks

Develop and maintain a D&C LT risk register

Clarify rcles and responsibilities for the management of risk - risk champion within each team
Assign a SPA Champion for the function

Develop and agree on a standardized risk register

Increase awareness of OMS and IM requirements

10 Develop workflow charts to reinforce risk management process

11. Prepare SoR for the tool(s) of choice to steer development

12. Define standard thresholds to rank, rate, aggregate and escalate risk

PHENDOB LN
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2.2 Tools

1. Common database and a common set of risk management tool(s) for entry, update and reporting of
risks

Provide the ability to aggregate risks

Provide the abilty to classify and categorize risk consistently

Develop and incorporate standard risks including IM rigks for review at the start of any new projec:
Generate standard template Risk Mitigation Plans and CRRs Plans )

4l ol

Generate BowTies for Major Accident Risks (MARs)
Provide links fo supporting risk documents
Provide a management dashboard to show risk status

N>

2.3 Risk Management Process Findings

Each D&C team is managing risk according to established guidelines contaired within BP's Beyond the
Best common process (BtB) or Major Project Common Process (MPcp). Risk registers are being
generated and maintained for the various projects. In addition, risks are being reviewed as required at
each stage gate.

However each team employs its own unique approach to managing risk which it brings to the centralized
function. The interpretation of the BiB risk managemert process has organically evolved into =
fragmented fit-for-purpose approach. Consequently there is no uniform way to manage, aggregate, track.
or report risks across the D&C function. This lack of consistency across the teams has zalso resulted in a
variety of ways to describe and rank similar risks.

Furthermore, while many teams have access to the support from a Common Process Coordinator (CPC),
Coordinators lack the authority to effectively manage risks with their teams. In fact. although many people
are presently capturing, mitigating, tracking, and managing risks across GoM D&C, interviews failed to
identify a single individual who kad clear authority for risk management in their respective tsams.

CPC's currently support one or more team leads and take directions from these leads even though they
feport to a common manager in GoM D&C Performance. The direction the CPC’s are given varies across
the function which is a cause of the inconsistency.

Due to a fack of a consistent Risk Management Plan, there are no clear roles and responsibilities for
managing risks across GoM D&C.

Furthermore, no commen quantitative thresholds exist for rating and aggregating the potential impact of a
risk across GoM D&C.

OMS implementaticn will provide the requirements and framework for standardizing existing processes:
however not all teams are familiar with OMS requirements or understand how the rollout of OMS wil;
impact risk management. From interviews conducted across the functicn, it was evident that teams are
seeking guidance on how OMS and its impact on risk management.
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2.4 Risk Management Too! Findings

The various tools used to manage risk across GoM D&C teams makes it difficult to aggregate risks across
the function and escalate them to the GoM SPU. Currently, the reporting and summarizing of risks
requires a great deal of manual effort involving subjectivity at different levels with the potential of
misrepresenting risk, their impact and their mitigations.

Generally there are two key tools used for tracking risk (BP RAT and Excel), however thare multiple
interpretations on how BP RAT should be used and there are at least four different Excel risk
management spreadsheet formats presently in use across GoM D&C.

BP RAT offers several different matrixes (grids) for reporting risks; however, unless risks are rated
quantitatively (rather than qualitatively), it is not possible for the BP RAT, or any tool to plot a given risk on
each different reporting grid tnless there is a normalizing function available within the tool . .

In many cases it was found that the major hazards and accidents risks are not included in register and
subsequently not addressed as expected. The assumptions being that because of the nature of these
risks they are already being capturad and addressed by other procedures.

Currently there is no D&C LT risk register that captures and manages high level D&C risks. This register
would bridge the gap between the asset register and the SPU register. It would assist in the capture anc
management of D&C high level risks reported up though the assets/projects or as identified by the D&C
LT.

The assessments results formed a basis for moving forward with the development of a comprehensive
Risk Management Plan that provides guidelines on a common risk management process. The
assessments results aiso hslped formulate the recommendations ‘or standardized risk managemsnt
tool(s).

Appendix 1 provides and overview of the tools and procedure each team currently uses
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3 Recommendations

3.1 Risk Management Process

Generating a list of D&C risk management reguirements for the whole function wili form the basis for
developing the necessary risk management guidelines. This in tum will enable the function to put in place
a process to manage risk uniformly across all teams and meets the required business objectives as
shown in APPENDIX 2. These requirements are compiled through discussions and interviews with 2
variety of stakeholders within D&C function

Inevitably risks must be summarized across the function to gain a better understanding of the types and
severity of project and asset risks, and how each is being managed. In addition, high level risks need tc
be escalated through the organization for management notification and approval.

Appendix 3 provides a breakdown of the scope of the risk management plan. It encomoasses alf risks to
which the D&C function can potentially be exposed. This includes project/asset risks, as well as risks that
the D&C LT has identified which may not necessarily be captured at the asset level.

The proposed hierarchical reporting structure is provided in APPENDIX 4 and it basically shows two
levels of risk management - one at the project/asset level and another at the management level. Top risks
identified by project/assets are elevated to the D&C LT and included the D&C LT risk register. These risks
are complimented by those that the D&C LT see are high level risks that the function is exposed to which
may not be included in any of the asset registers.

Top D&C risks above an agreed threshold are then elevated up to the SPU risk register. SPU LT wil
review and select risks that should be elevated up to the Group Management Matrix.

Appendix 5 provides a summary of each reponting level and a summary of the D&C requirements at each
level.

Developing a common set of guidelines on managing risk will provide each team with the necessary
guidelines that they seek. The guidelines with promote consistency in risk management and provide z
basis for ensuring better understanding and transparency into the risks the function is exposed to.

It is not the intention to have the guidelines regurgitate what is provided in existing procedures for
managing risk. Rather the guideline should leverage existing procedures and provide users with the
direction on how to apply them and tool application.

The D&C LT does not currently have its own risk register in placa. This is an identified gap. Oncs such a
register is established, the D&C LT will gain visibility and improved manageability of high level risks within
the function. Additionally, once a D&C register is in place. it will facilitate the aggregation, escalation anc
reporting of risks in a controlled and efficient way.

The register should take on the same format as the existing SPU and Group Matrix which both compile
with OMS.,

Risks need to be categorized into types of risk and level of notification and approval as per the SPU Risk
Management Policy. This will allow risks to be sorted and directed to the appropriate approval levels
within the organization.

It became evident through the assessment process that roles and responsibilities for the management of
risk are not clear. To better handle risk within the function each team should have a risk champion
assigned.
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Each team should appeint a risk champion with clearly defired roles and responsitilities. In addition, the
function should appoint a risk SPA who will direct the Risk Champions and teams on the management of
risk to ensure there is consistency in approach as per the agreed to risk management plan.

A standard risk register is one item that is required to ensure consistency in the risk management
process. This will provide a common understanding of risk and enable aggregation within the function and
SPU.

Most peaple within the function have heard of OMS and the need for the function to be compiliant by the
end of the year. However, there is little to no understanding of what OMS entails and how it will impact
the risk management process. There is a pressing need for increased awareness and training.

An integral part of the guideline should include process workflows that will help explain the process for
managing risk. These process flow charts should mimic the way we irtend to manage risk throughout the
risk life cycle from capture to close-out.

3.2 Risk Management Tool

There is a need to establish a common database, and a common set of tool(s) for the entry, update and
reporting of risks. The variety of tools currently in place does not support a common process or provide a
standardized reporting mechanism.

The attachad Options Matrix (Appendix 6) rates the current tools and eludes to the functionality,
cepability, and ease of use of each. The matrix suggesis that developing and using BP RAT wouid
provide the most desirable option for the function. The tool in its current configuration is not canducive to
the needs of the function but with agreed enhancements it should be support the needs of such.

A methodical, systematic and deliberate approach to defining enhancements to the tool is a necessity if
the final versicn is to have wide appeal within the function. Therefore, it is imperative that the project team
solicit input from the teams and accordingly develop a comprehensive Statement of Requirements {SoR).

The toul should envoke simplicity in the manner in which risks are managed throughout the organization.
The tool needs to provide the ability to classify and categorize risk consistently.

Each time a new project is a commenced, teams identify risk through a capture process. Maijority of the
risks are common throughout the operations therefore it would be beneficial for the function to develop e
standard portfolio of risks that reside within the tool. The porifolio of standard risks should be accessed at
the start of any rew project. Any risk which is deemed applicable then becomes part of the project's risk
portfolio going forward. The projects risk portfoilo can then be complimented by project specific risks that
are unique to the project, resulting in a comprehensive risk portfolio.

Preferably the tool should be able to provide standard template risk mitigation plans for high level risks
which are approved by Leadership teams. In addition, template CRR plans should be developed for lower
level project risks that enabling projects to manage and report on these risks. Currently both sets of plans
are developed independently from a variety of sources.

BowTies represent an excellent tool to communicate risks and associated barriers and controls. These
should be developed for major accident risks due to the severity of thesa risks and the need to
cormmunicate (hese risks to the workforce.

A key component is risk management is the ability to quickly and easily locate documents and procedures
to support the management of identified risk. Therefore the tool need to have the functionality to link to
these documents,
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it would be advantageous to have in place a feature that can provide a quick and easy status of risks
both for the teams and for the D&C LT via a management dashboard. The tools need to serve as &
conduit to view and explore risks and associated mitigations across the function.
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Appendix 1 - Risk Management Process and Tool Assessment

L D00 1B,
1rodre 1y 18 omfuSin M8 abs Do
QWN-4) RYOD 10001 112 19159 IO SPREN NEAIZGEANT 3G I 190 20 0% 9 MY W MY 4w W
10241 4D 45 1 e8| dAA (L1581 -3 P dios diny
SaoTues 19 oy 1Y 11103 KNG wug T Ry
i b0 10ee AR & (i S iy By 13 gEads s wand ot amc i hoio
Womtney syiege GOwn g soptaspe
VR Ky e BRIV Joiry
(Sroworsr i s oAyt Wi pog
1M w0 froase o -1 X WL 00g inedeen ylan
#37 JR0 DY PO 10 8% Ad YD 5 50 K son-
SRORACIO WY A WYIG
SRR SN N MR IYE IS0 10 MR 1§ EEsle dtIpmipmn Hunw ura 4w ag
PHRTIME RN 1 WP 1IN TNY HOD PRI IRDOH ox bunedrmhivm w1 800HOR | 11aalRiE W xRon
SN0 BA 190 11310 vt fnn- 2 mesdswa no
SH00 1 MEARU 3 AUOWIR TIEY BRI DN S 1500 01 340 e~ A041a 20N ¢
FOOMNINY SMAY N A
ez veh A AEIM T Sao#..LuJa :
1410 107 1900 WENSORM 21 X101 123 784 PG+ —
R0 i TR pha 658 M ! AR S-uﬁ..Lucﬂo.
o eI g st e amedir Qa1 (V3 ¢ Mol A 1130 1590 9p Al 4 TR
100 wfoed 31000 Q42 DU K23 AN YN AN 1IN VMY HIMIAPURE san0 ol VN ¢ 1590 NI
s smuen S oS secgs on 2 ARDRIN 1Y wean dinim
SO W poomd) W00 10miBae-
WHOIN RS VBN PN
Soaid ami> sEIRRI 4ied W02 AHOE HI5AI) $Y WP AIINS RRATIION AN~ ssepifig T 00
PHLERUARKELVA AN Y0NS A puiy ma Vi pa B o
o0 sokep aebu bl 3 €00 o | St 1w 0 PLITI I ]
SNV 2N 14 DO-1ND PNBHE DIy
S0 DA 0] 10110 )0 VBRIB Y- e,
SR 402200017 1T I90 MISIN pIog- BAIPWIHY
990 UR ] R pAGAOGE N W0 -4 B & AN N0 ] s By i LIRS
T LD BA0HE RIS 104
SN0 R $9900udsd 1opm SN on-
v mBeon
130 1280 K0P SR UNE B HaPATS supifes o)
e xdynp wis o MaEpesn iy | topuasi i geeds wan 1]
1IE0H1 181 D00 ALIIPNL DI
9164010 13008 10Ky e PUN3 D BION-
nog e parbutle Jgmany- [E.7.
BB DIRE w0k A S0 s neges | soumoandovian A/ uand
thoondowesdenns onNataING WCAR DM N 1 wHEEad wans 81/ oy
abeeaesy ¥as sapprysimy 001 SaUepNY
afiepeapy YSIY poRawpag Axonbasy Dutpeddng

g
[w]
Q
<
a
14 -
= -
o s
& mm -
2 1285
=3 B =P
S8 o=
¢ lelulesd
§ S|1ELE §
£ 125eg ¢
3 wewm
Z x| 2 F]
™ ?l3 &l
= niy o
@ [N
E || 5S
3 z
o
f~4
]
o
-
g5
83
P
g
ams
26 -
X 0 = 5]
..hs.m«n =
e 3 EIO 5
oggET |2
) stm |5
ZmoWa S
2535l 3!a
OECTIX] <« | @
L HER
g '5l€0 8 {33
E £ 0|88
3B & |ws
o g[G5l S B
o ,B.«M ﬁ
Ume
s (Ba| &
: | 88
it 0

Warning:. Check DW Docs revision to ensure you are using the correct revision.

BP-HZN-2179MDL01793830

CONFIDENTIAL




Appendix 2 - Business Requirements

D&C LT Business Requirements

1. Preserve license to operate through compliance with reguiatory and internai requirements.
sustaining performance, and managing major accident risks

2. ldentification of all potential risks with the management, notification and approval of each at the
appropriate level within the organization as per the SPU risk management policy

Sufficient and appropriates barriers and layers of protection for each icentified risk
Compliance with group standards and OMS

«

Effective and demonstratable management of identified risk - Risk Mitigation Plans for high leve!
risks and CRRs for all others. Links to pertinent documents supporting risk mitigations

6. Prepare a D&C Risk register
7. Compile a set of common risk with initial ranking and impacts
8. Upward aggregation of high-level risks into tha D&C, SPU and Group risk registars
8. A common D&C risk management process covering the risk life cycle that is consistently applied
10. Consistency in the assessment and ranking of risks and with cocmmon register formats
11. Provide initial and residual impact/risk for risk acceptancs
12. Management dashboard for status of high level risks
13. Development BowTies for MAR to facilitate communication
14. Support the build of the Knowledge Management database (Risk Based Structure)
Risk Management Plan
1. Common set of guidelines apglicable across the D&C function
Covers all risk types and the management of each — HSE, Financial, MAR, Project
Covers complete risk life cycle
Make raference to common folderffile for MAR at the start of new project
Identifies appropriate tools and procedures
Common means of assessing and ranking risk

Risk mitigation plans for high level risks

O N OO e wN

Provides initial and residual impact/risk for risk zcceptance

9. Tracks actions from initistion to close-out

10. Flow charts providing guidance on risk management process
11. Reference existing and applicable risk management documents
12. Defines roles and responsibilities

13. Maps risk to a Risk matrix for reporting

14. Provides direction on the process for identifying and managing risk associated with MoC (will
refer to MoC procedure)

GoM D_C Risk Management Plan
Title of Document: | Interim Assessment Results and Document Number: | 2200-T2-PM-RP-003000
Recommendations
Authority: | Harry Thierens Revision | B
Custodian/Owner: | Kal Jassal Issue Date: | 8/8/2009
- . - Next Review Dale .
Retention Code: | ADM3000 (if applicable): 11112010
Securi .
classiﬁcatior?:' BP Confidential Page: | Page 12 of 12
Warning:. Check DW Docs revision to ensure you are using the correci revision.

CONFIDENTIAL BP-HZN-2179MDL01793831




Risk Management Tool
1. Single tocl for capturing, assessing and managing risk
Supports the D&C SPU business requirements

Contains the required fields as per the reporting and risk management requirements
Create folder/file of MAR

Single repository for all risks with the flexibility of Excel to view and edit risks and associated data

I )

Capable of aggregating risks across the teams as well as upward aggregation up to the SPU
level .

7. Generates risk mitigation and CRR plans
8. Generates standard risk registers

9. Generate BowTies for MAR

10. Provides finks to appropriatz documents

11. Optimize navigation through risks based on consumer requiremsnts (RBS. WBS and PDC
configured to support D&C)
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Appendix 3 - Risk Management Scope

The Plan’s Scope
/\_

N

Performance

—+  §PU-LT Event

Deviathas

[T ——

—  dsset’Project Teams-~ ==~~~

> Differentiate between each category of risk
#Rank wniformly using ONIS Risk Matrix

A 7 Show endorsement / management levels

> Provide right lavel of management reporting

# Simplify procedures and tools through a RP

»Aggregate and roll-up
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Appendix 4 - Risk Management Reporting Model

Growp RR
How can we
make it work?
SPU 88
Nead 10 Generate S

DC LT High Level :>
Risk Assesaments _

1. Agree on process for
8ggregating and
managing risks

i, Generate a DAC RISk
fegister

Establish a commen
100l

ea

4 Maintain Risk
Register formats

§  Fstabsh rofes ang
responshlities

High Level Risks /j Management Level Risks

Asset / Praject
Risk Assessments

Asset | Project RR

AssetLavel Ricks

Agres on Risk Managarent requiraments
Deveiop DAC guidelines

Enhance risk tools

Establish commeon risk registor

Clarify roles and responsibilivies

S
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Appendix § - Risk Management Reporting Requirements

Group Risk Management
Matrix {(RMM)

In place

Group matrix with defned risks (13), conirols, contingencies, management
monitoring and objective assurance. Each SPU o report their high levels
risks and the management of each.

Used at group level to review each SPU's risks and how each SPU is
managing their top risks.

Managed by SPU Controlier

Input received from Central IM / OMS teams and manually ra-formatted to
suit Group Risk matrix

D&C Requirement: Ensure risks zre identified, summarized and included
correctly info the matrix with the correct mitigations and corrective actions

SPU Risk Register

In place

SPU matrix of specific entity risk(s) for each group defined risk and shows
the agreed acticn to mitigate each entity risk.

Managed by the SPU's controller with incut from SPU teams

Requires a roll-up of high level risks from each asset/ project with the top
15 ~ 20 reported in the SPU RMM

Input received from individual teams and the top twenty risks manually re-
formatted and included in the SPU RMM

D&C Requirement: Ensure risks zre identified, summarized and included
correctly info the matrix with the correct mitigations and corrective actions

D&C LT Risk Register
{Pull this together)

D&C LT matrix of specific high level risks with agreed actions to
rmitigations.

Managed by the D&C LT and used lo feed up into the SPU risk matrix.

Comprises of business risks identified by the D&C LT and e rollup of high
level risks identified by each D&C team

Input received from individual teams and the top twenty risks manually re-
formetted and included in the SPU RMM

D&C Requirement: Ensure risks are identified, summarized and included
correctly into the matrix with the comrect mitigations and corrective actions

Asset [
Register

Project Risk

Many Variations

Ezch asset / project risk register containing all identified risk.
Managed by individual feams.

All high level risks (D and above) reported to D&C LT. Mitigation plans
rzquired for each high level risk and to be reviewed and approved by LT

Continuous Risk Reduction plans to be developed for remainder of the
risks and managed within the leams

Managed by individual teams
Input obtained through risk assessments
D&C Requirement:

D&C risk register capturing all risks, cifferentiated by exposure/impact
levels and by user defined requirements
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Appendix 6 - Options Matrix

Allant's NP

MpSe RM Gulaetihes

1518 RM2 2

BP-RAT 2

Sowtie

Taols

Atlant's Spreadsteel

|__[Hugh W Sprogeshedt

Reporting
- Reporting
- Btatus Reporting
- Risk Picture
Categorize [ Aggregate
- Categorization
- Classification
- Aggregation
Risk Life Cycle Mgmt
- ldentification
- Assessment
- Ranking / Rating
- Mitigation
- Ownership
- Acceptance
- Control
Functionality
- Accessibility
- Content Management
- Features
- Configuration
Communication
- Communication
- Publication
- Training
Ease of Use
- Ease of Use
- Data Capture
Integration
Coliaboration
Learning Loop
Cost to Develop
Effort to Implement

{53

na 2 16
na 2 2 2 2 18
2 na 2 2 2 2 2
z 2 2 2 2 2 pis]
2 2 2 24
2 27
2 28

General reporting capability. All user levels.
Life-cycle risk mgmt. Reviews, status, workfiow.
Beston square. Pre & Post PIG.

WBS, RBS, PDC. Rig line. Asset specific. Level of Authority.
Impact areas. Thresholds.
Roll-up. Risk types. Cross-project.

Risk capture. Knowledge-based (multi-disp team activity).
Detailed risk definition and impact type. Core team activity.
Qualitative & quantitative assessment of risks.

Risk management plans.

SPA responsibility. Mgmt accountability.

Appropriate level of authority.

Action tracker. Risk plan execution.

Intuitive. Accessible. Permissions.

Risk record and related documentation. KM plan.
Integration with other tools. Importexpor.

Fit for purpose for audience.

Detail and conirol of risks.
Notifications. Dashboards. Updates. Draft versions.

Implementation. Sustainability (maintenance). Method. Resources.

User friendly. Cover all aspects of Risk Life-cycle.
Rapld capture of risks and all associated data.

Integrity Mgmt. Other tools (Office, Vizio, Bowtie). Other processes.

Multi-disp team and Stakeholders access.

Leverage knowledge base. Reusso Lessons Learned.

Direct and indirect costs of development and maintenance.
Resources. Time. Implementation team skills. User uptake.
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Appendix 7 - Risk Capture Process

; Toar Leads Take MAR and Stendard
{MTeem Provide Ownership Risks placed
Generic BowTies : I RAT
Sor MAR and Risk . .
Assessment Too! Teams to Defng l
‘ ' Standard Risks _ :
- Capture and Reconciliation i
Of Additionsl Projact ! . e;’:rgaiﬁ;rtgjed
N ,pnmr;am LAC Team Loads Opgaanet Specfic’ BowTias
I ,:eam il Place in RAT And kabiers'
RAT Development - terns that need fo be further defined and agreed.  [mplernent Barier
Assessment Tool To
Developmentt of the system based on the required outputs and dellverables Establish Health of
Barres and
1. EowTies using RAT for WARs Cortrols
2. Fiskregsisr format that includes the requirad ficlds) l
3 Eamerand Risk raings _
4. CRRPens Updaia ,
5. Actior.Plans Gonerats BowTies and .
& Specific Risk Mtgation ~lans “— Pegisters, Mifigation
Plans and Acion I
. Dehne and incorporate the required nelgs et IM MAK 2no cperatonal n3ks - Manags Project Risk
dstinguish between the two sels of rigks — 1
¢ Defines andincorporate recuired fizids andinput screen for bamizr ~
2ssessment Cioge-Cut

& Define process for managng tisk and ensure system msats these nescs
10. Provida the raquired training and Rell-owt
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Appendix 8 - Project Completion Objective
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