
From: Morel, Brian P
Sent. Thu Mar 19 19.22 51 2009
To: Guide, John
Subject: FW: Cost Saving ldeas
lmportance: Normal

Correction

From: \lorcl [Fim P

Sent; Thuntlay. trluch D5, 2009 {:28 P\t

To: Cui(L'- JohD

Cut Suing lderrSubJcct:

Project enginecr get filenet and monitor invoices for standby. restocking, and other charges qhich veldors
should not be clurging us

. Wcatherford plug / cemcnt head systcm and Bakcr ,'hi.Ilolv" dir,'erter
' Negotrate with vendors outside BP mitster contracts to rerno\e standby charges on equipment or onlv start

charges oncc at the dock. Onlv use vendors willing to take part in this change (Allamon, Weatherford,
Hughes. Smith. Reed. ect.. )

' Reduce back'up equipment for only tools which rvould slorv critrcal path and requirc tripping to replace or
waiting on to movc fomard (cxamplc: if running sonic. but don't ha.v'c to havc it to procccd only scnd onc
tool).

' Detennine n'hat subs thc rig is suppose to supply per the contract and ensure they are being used and rve arc
not rEnting duplicates

' Usethe&1mcbitfor36" /28" |22' holesections. Weightvalueofsealedbearingbitsvsnon-scaledandif
sealed is required rvork with vendors to llegotiate prices based on the non-sealed price (Hughes worked lrith
mc on this one and I arn sure others rvill rvork on us too)

' Monitor barite trsrge. and determinc if it is being lost for bzrllasting and fix the problem
' Onl]* send out printarl and bachup bits for each section (don't send multiple vendor bits) We get charged

for inspections and shipping costs on these erlra bits
' Onl-v- send out I roller cotre bit for each section and keep on the rig We do not pay for theu to be out tSere

and only occasionally need them. Hol'ct'cr if lve keep sen&ng them back and forth rve pay transport fees 
'

and irsprcilon ever,v tinre they are senl ort
' Find out if Transoceatr should be paying lor HI1DP / if so luve them ger a string on the rig or pay for the

rental
' Reduce to (l) full tirne cement hand at all litnes from the trvo we currcntly have on the rig
' Negotiatc better prices on bits for using in multiple hole sections (if the best bit for ure job)
' Track TransoceM contract for peoplc ollshore (oulside and inside the conlract) more closely to ensure lve

are paying for rvhal we get and iflhe contract is not being fulfilled adjust coss accord.ingly. sarne holds true
for equipment in contract

' Carbonate reco\ery sl-stem. reduce costs ofmaterials and logistics ofgettingrhem offshore
. Drill rvith csing in the right environmenl
' Try to lilnit calling out personnel and equipment so far in advance or only send out primary in

send out secondary closcr to when needed Trv to get equipment oII the rig faster to the dock
' Ifgoing to send out early, as being done, buck up more equipneut offslrore on the bncking unit

adv'ance and
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Limit use of Geo'pilot in renical holes sections

Run same size drill string for as much of the rell as possible to reduce time requued for BOP testing
Don't bring teamcr hands offshore. can provide support flom thc office (we have run all thc rcamcrs exc€pt
Security so the rig should be farniliar willr the way llrey operaLe)

Revierv 2E" casing design on e!-ery lrell, subsidence issues can be dealt with tbrough follor,ring prescribed
steps instead of running an exlra sting of pipe (run when shallow hazards rcquirc)
Minimizc BHA corrponents in s.dt and througbout &e well

Sorry I dido't send thcsc out earlicr
Brian
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