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LJ 
L / * 1=AE # A£3-} &amp; 4; 
BP I Deepwater Horizon 
Rheliant Displacement Procedure 
"Macondo" DCS-G 32306 
1. Before displacing to seawater, conduct a THINK DRJLL with all. 
2. Remember it's very important that we must avoid trapping SBM in pits, 
pumps, lines 
and hole. We wifi displace SBM form all four mud pumps, both stand pipes, choke, 
kill, boost lines, casing and risen 
3. Pump excess volume to Bankston, and have boat on starboard with mud hose 
on her. 
4. Line up on sea chest. 
5. Build 425 bbl W'BM spacer in pit # 5, and use Duo Vis to thicken up. 
6. Capacities: 
Choke 100 hblsl794 stmkes; Kill 100 bblsl794 strokes; 
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CONFIDENTIAL 

L. ·Before disp1a¢irig to seawater, condu¢t a THINK DRILL With aLL 
2: Reme1nberft's very important that we must avoid trappingBBMinpfts, pumps, lines 

and hole. We will displw:e SBMfrom. all four mud punlps, . both siand pipes, choke, 
fd!l, boostiines; casfngandiiser. · · · · · · 

3. Pump excess volume to Bankston, and have boat on sta.rooatd with mud hose on her. 
4, Line lip on sea chest. 
5. BtJild 425 bbl WBM spacer iri pit# 5, and use Duo Vis to thicken upc 
6, Capacities: · · 

Choke 100 b.bls/794 strokts:; l(j)UO() I,~Js/794 stroke$; 
Boost73 hbk/579strokes; .. Driil pipe 196 bbls/1555 sttokes; 

.·~··~~~~~t:.'Y(~;i~~!.~~.~~7';~Il}f.l~IZ ll~-·~a~J.~:z.~ ~!~· ·.c ............... ... ....... < ····.·· 
T9.t.ttdis~~·~.f@ ••. r<l!!Im¢:f9tliol~;illld .(J.rll1 #flng,? 1iA~2 f>"~lst,l?•~(i& .•.~tt:olie~;· l_lu?lp Output 0.126 bb1s/stk · · · · · ·· · · · · · · ··· ·· · ·. · · · · ·· ··· ·· · ····· ·· · 

Dispiacement 

L Lirt~ up f9r aU SBM retUrns-to go to. the pits and bypass sruidfi'aps; Function test 
dump valve .. As we displace~ pump SBM to BankSton. · 

2. Displace choke, kill; and bOOst lines, <Uld close lower valves after each, 'Zero Stroke 
~~@~~1. (Note: when displadrtg cliokeilrte; over displace 8 bfils (63 stroke~Ytbl' ······ _-
suifac¢Jines). . . .. .. . . . ... · .. . . ·.. . . . . . . .. . . . · 

3. ~~P{~?Jb!Jl ~Y~M; sp~~~r from pit #s down dillr pipe tollo\Ved by s¢awatet, 
4 }!:tli")ip,11:7SltNlf:ofJSt5'9\s:W. Spacersh0u1d be above the upper annular. 
5. Close• ~diat @d tonductnegative test. After successfuL negative test>' open bag: 
6. Contiriue~-displacenient up thetiser until spacer is 500ft past BOP stack (950 bhis 

7540 strokes)" We can b()Ostriser. 
1. ·Do not shut down uritil di~plac~91ent i$ complete"' 
8. When WBt1 spacer .returns at $5;,Q§~ stks, over-dlsplace. until mtet:faceis . 

incorporated. Whep interface is incorporated, Compliance Engineer will take satriple 
. f6r Stati6. Sheen test and ROC and shutdown pumps; Switch to overboard discharge, 

9. Ifstatic sheen .is art apparent pass, discharge ¢tnaliiing spacer and seawater .down · 
Qverbo<.lrci 11ne. Mud Engineer will advise. 

'f-Ib 'IE: Good ¢olfuriuriicatiori will be necessary to a¢c(!mpii.sh a successful 
disj;ilacernent.ltyoti are notstrre, stop and ask. · 
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