From: Ruehle, Steven A

Senl: Mon Feb 08 14:56:15 2010

To: Cramand, Neil; Jackson, Curtis W (HSSE)
Subject: Process Safety Plan - SPU View.ppt
Importance: Normal

Attachmenis: Process Safety Plan - SPU View.ppt

<<, B> . .
This is a draft high level 2010 process safety plan. This has not yel been widely: reviewed with the organization,

Please commenl as nceded.
Curtis, what is the timing for finalization and approval of 2010 safty plans?
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Process Safety Incidents — Asset
2009 vs., 2008

Asset Total H+ Process Safety Incidents 2009 vs 2008
w2008 =03

1O H Incidents 2008
114 H Trecidents 2009
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Axsat G+ Process Safaty Incidenta 2003 vs, 2008
32008 w2008

18 G+ Incidents 2008
21 G+ Tncidents 2009
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Process Safety Incidents - GoM

GoM Process Safety Incidents 2008 vs 2009
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Process Safety G+ Incidents
2008 — 2009

TOTAL 2808-2009 G+ Incidents
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Process Safety G+ Incidents
2008 - 2009

mimproper repair or installation

® corrosion / erosion

Divibration

amise. equip failure {pump, PSV,
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misolation not verified

CONFIDENTIAL BP-HZN-2179MDL01080379



CONFIDENTIAL

Process Safety G+ Incidents

2008 - 2009

TOTAL 2008-2009 G+ incidents
By Asset
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Process Safety Plan — 2010 L“F_H
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What are the Gblectives:
- Improve of fshore personnel major hozard awareness
+ Close Atlantis operating envelope excursion investigation S&0 udit finding

Who needs to be involved:

- Process Safety Engineers Asset IM Engincer, Process Engineer, offshore Operations Engineer, and HSSE
Advisor are needed to plan, deliver, and sustain deliverobles.

+ Terget audience includes; OIM, Ops/Maint TL, Lead Techs, etc

. How to Achieve the Objeztives

* Prioritize precess units based on risk (risk registers, incident couses, process excursion history, etc)

* Develop focused bowtie barvier dingrams infarmed with incident & excursion learnings, hozard hunt findings, ete

= Shert. smalf, focused of fshore meetings with target audience 1o discuss barrier strergth and their role with
maintaining the barriers.

» Tdentify deficient barriers and fix them to minimize risk of process sofety reloted incidents

* Technician perticipation in 2010 OF hazerd awareness course

When will this hoppen?
« Complete planning and seheduling in 16} 2010
* Begin of fshore engagement with pilot assats in 23 2010 then expand to other assets per plon developed in 1Q

How do we meosure success?
* Reduction in nuirber and severity of process safety incidents in 2010 vs, 2009 (goal yet to be determined)
- Year end 2010 process safety culture survey
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